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About
INTRASOFT
International

These services encompass software application development,
outsourced and managed services, information and
communication services and SAP (Systems Applications and
Products) solutions, as well as research, innovation and policy
support services. INTRASOFT International’s commitment to the
provision of high quality services that meet the needs and priorities
of its clients is supported internally by dedicated departments such
as process improvement and quality assurance, and information
technology (IT) operations. A strong sales and marketing
department also ensures that INTRASOFT’s business strategy
and activities stay ahead of the competition. Since it was
established some 15 years ago, the company has achieved
impressive organic growth.
Furthermore, INTRASOFT International’s strong commitment to
maintaining business excellence across the board is reflected in
its numerous certifications. The company has been certified for its
Management systems of ISO9001:2008 for Quality, ISO20000:2011
for Services, EN15038 for Translation Services, ISO 27001:2008
for Information Security and ISO 14001:2008 for its Environmental
commitments. Additional certifications include Occupational
Health and Safety Management (OHSAS 18001: 2007), Social
Accountability management systems (SA 8000®:2008) and Training
Services (ISO 29990:2010). In 2012 the company will be appraised
against its Capability Maturity Model Integration (CMMI®) Level 3
for Software Development.
This publication offers a retrospective of activities undertaken in
the calendar year 2011, as well as an overview of the achievements
expected in 2012 and beyond. It may also inspire readers to seek
out INTRASOFT International’s gamut of services to fulfill their own
business needs.

Further information is available from the
INTRASOFT International website (www.intrasoft-intl.com).
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Founded in 1996, INTRASOFT International is a leading
European company with a broad portfolio of activities
largely related to information and communication
technologies (ICT). It is represented by four main
operational branches in Belgium, Greece, Luxembourg
and Romania, and has long-standing contracts in
Germany, Spain, the United Kingdom, most other
EU countries and Asia. INTRASOFT International’s
portfolio boasts the provision of services to a wide
range of European and international public and private
organisations, including various Directorates-General of
the European Commission.
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Office LOCATIONS
Luxembourg
Brussels
Athens
Bucharest

Activity
Alicante
ApeldoRN
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Helsinki
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Europe
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World
Activities

Activity
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I’m proud of what we
accomplished in 2011
— and even more
enthusiastic about
the opportunities that
lie ahead.

“

For the fiscal year 2011, INTRASOFT
International gave a strong performance
in yet another challenging economic
and fragile political environment. We
responded to global economic challenges
by relentlessly focusing on our clients and
their needs whilst operating INTRASOFT
International with discipline.

CEO Message

Our long-standing success and competitive edge comes as a
result of continuous commitment to customer value, achieved
by executing projects with precision and integrity while keeping
pace with market conditions. In 2011, INTRASOFT International
continued to deliver high-quality products and services to existing
customers, whist its portfolio was enriched with new ones: the
European Commission’s Directorate-General for Informatics (DG
DIGIT), the European Investment Bank (EIB), the Publications Office
of the European Union (OPOCE), the European Maritime Safety
Agency (EMSA) and the European Environment Agency (EEA), to
name a few significant examples. Our world leadership in customs
and excise was maintained and further enhanced. Our 20-country
clientele in this area was expanded with contracts with the
Romanian Ministry of Finance and the Dutch customs authority.
Furthermore, in 2011 we continued to focus on the benefits
of transforming innovation into value by actively contributing
to the development of innovative pre-industrial products and
services through participation in EU research programmes.
INTRASOFT International contributed to the strategic policy
objective of enabling European companies to master and shape
future developments in ICT. At the same time, we sustained our
leadership in ICT, and stimulated product, service and process
innovation, mainly in the application areas of e-government and
e-business.
Numerous new research and development (R&D) contracts include
the Linked2Safety project, which is advancing clinical practice and
accelerating medical research, and the IMAGINE project, which is
improving the management of modern manufacturing practices.
In addition, INTRASOFT International will have a key role in the
CASSANDRA project, which is improving the risk management
controls applied by customs offices to goods movement across
global supply chains.

In 2011, due to the changing global environment we took steps
to better position INTRASOFT International in strategic ways
for the future. We enhanced our core business and invested in
new and emerging growth areas. Our growth strategy will be to
focus primarily on international markets and further enhance
our international presence and global reach. As part of this
strategy, INTRASOFT International will be absorbing its mother
company, INTRACOM S.A. Information Technology Services . The
challenge of renewing a successful company – positioning it for
long-term growth and profitability while performing in the current
marketplace – will be embraced by advancing our technical skills,
expanding our service offering in new markets for 2012, and
restructuring and developing a modern, flexible, functional and
aggressive organisational model.
With our positive momentum, significant economic
accomplishments and diminishing costs, we are well positioned
to achieve a performance of note in 2012. We remain cautiously
optimistic for the future whilst being mindful of the realities and
challenges of the marketplace and macroeconomic environment.
I would like to thank my 1 050 INTRASOFT International colleagues
around the world for their hard work and commitment throughout
2011, which enabled us to rise above the challenging environment
by delivering high quality services to our clients.
I’m proud of what we accomplished in 2011 - and even more
enthusiastic about the opportunities that lie ahead.

Athanassios Kotsis
Chief Executive Officer
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Whilst INTRASOFT International was not immune to the effects
of the continued European economic downturn, annual revenues
have only been higher on one occasion over the past 15 years of
operation. Revenue-wise the EUR 86 million mark was attained
whilst our earnings before interest and tax (EBIT ) reached EUR
3.37 million. This was a noteworthy and solid performance
considering that pan-European austerity measures are reducing
budgets in our key target markets whilst aggressive price
competition by other players in survival mode has lowered prices
to cost levels. Nevertheless, we are standing firmly, employing
over 1 050 professionals and executing over 100 projects around
the globe. INTRASOFT International is a powerful multinational IT
service company.

Over the past few years, our commitment to business superiority
has also been reflected in numerous ISO certifications that
we have been awarded by independent quality organisations.
Indeed, INTRASOFT International is a leader within its market
with a rich array of five ISO certifications. Our leadership in this
area was maintained and further established with the award of
the 18001:2007 certification for Occupational Health and Safety
Management, which promotes a safe and healthy working
environment. Additionally, we have assured our stakeholders that
we take social accountability seriously, having been awarded the
SA 8000:2008 Social Accountability certificate, and by proving our
commitment to our employees, our greatest asset. In addition,
a roadmap has been set out for enhancing maturity software
development processes by implementing CMMI® practices for SW
Development, maturity Level 3.

Achievements,
Trends and
Forecasts

Operational Highlights
Market Trends
Future Outlook

16
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Operational
Highlights

■■

■■

■■

■■

■■

■■

■■

The European Commission’s Directorate-General for Informatics (DG DIGIT), via the ITSS contract Lot 1 for
IT Services to support the local IT environment in various European Commission Directorates-General.
Additionally, Systems Administration support was provided via Lot 2.
The European Investment Bank (EIB) for the maintenance, support, development and implementation of
packages and specific information systems at the EIB.
The European Commission’s Publications Office for Application Support Services.
The European Maritime Safety Agency (EMSA) for the maintenance and support of the vessel traffic
monitoring and information system ‘SafeSeaNet’.
The European Environment Agency (EEA) for Editorial Services, corporate branding and layout.
The University of Patras for one of the biggest IT projects in Greece’s education sector, covering all of the
university’s administrative processes.
Thessaloniki Port Authority for an important IT project covering the Supply, Installation and Configuration of
an Enterprise Resource Planning (SAP ERP) System and a Business Intelligence (SAP BW) Solution.

Over the last few years INTRASOFT International has gradually emerged as a world leader
in Customs and Excise markets. Its global expansion strategy has been reinforced by an
agreement with IBM Corp. to jointly develop and market solutions; this partnership has
already paid dividends. The company has been involved in a significant number of projects
in more than 20 countries around the world, while it offers a wide portfolio of technical and
business consulting services in the field.
In 2011 INTRASOFT International was awarded a contract with an estimated potential
value of EUR 3 million, to continue providing services to the Romanian Ministry of Finance
over the next 3 years. Moreover, it secured a contract with the Dutch customs authority
for supporting their Declaration Management System, including service desk and system
maintenance services.
On account of its continued success in the e-customs field, INTRASOFT International
launched a new vertical website for this specific business activity. In addition, in 2011 the
iconvert application was launched. This brand new INTRASOFT International product
complements the electronic exchange of documents between trading partners, in terms
of quality assurance, data consistency and accelerated implementation of the underlying
business processes.
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In 2011 INTRASOFT International succeeded in winning new contracts with:

Sustaining its leading
position in Customs
and Excise

Acquiring new contracts
with key clients

In 2011 INTRASOFT International in its 15-year history: the company
sustained its role as a key player in ICT services in its priority markets,
and at the same time it also laid the necessary foundations for
positioning itself within new markets in the near future. The following
list highlights major developments and milestones across all of
INTRASOFT International’s business lines and activities.

Investing in R&D

Over the past few years INTRASOFT
International has obtained numerous
certifications for a wide range of quality,
security and environmental management
systems. Our commitment to quality and
to process standardisation has seriously
improved our efficiency and become one
of our core competitive advantages for
developing our business in the international
IT landscape. Our continuous commitment
to business excellence is also reflected in
our prioritisation of health and safety within
the workplace.
In 2011, in addition to the pre-existing
certifications, we were also awarded
the OHSAS 18001:2007 certification
for Occupational Health and Safety
Management. This standard provides the
framework for consistently identifying and
controlling our organisation’s health and
safety risks, thus reducing the likelihood
of accidents and assuring legislative
compliance, as well as improving overall
performance.

For more than 10 years INTRASOFT International has actively contributed to the development of innovative
pre-industrial products and services through its participation in EU research programmes. Our strategic research
priorities have always been driven by the challenges we face in our core business areas, as well as by our
aspirations to contribute to establishing a highly competitive European IT industry and knowledge-based society.
Currently, our main R&D priorities are focusing on how to achieve business and technological interoperability in
practice. Realising that one of the most challenging issues IT faces today is to effectively handle the diversity of IT
systems, applications and services - thus aligning them together - made us put a special focus on this horizontal topic.
2011 was a fruitful year for our R&D department as in addition to our ongoing research we started several
research projects that will give us the opportunity to study integration and interoperability challenges in a variety
of application domains. A few recent notable studies include:

■■

Linked2Safety – led by INTRASOFT International, the project is advancing clinical practice and research
through the development of an innovative semantic interoperability framework. The results will be used to
make access to a wealth of medical information contained in Electronic Health Records both efficient and
homogeneous. INTRASOFT International is joined by 10 partners, including the National University of Ireland,
Galway, the University of Manchester, the Gottfried Wilhelm Leibniz Universität, Hannover, and The Centre for
Research and Technology Hellas. The project’s budget is EUR 4.4 million.
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In addition to the OHSAS 18001 certification,
in 2011, INTRASOFT International was also
awarded with the SA 8000:2008 certification
- an international standardised code of
conduct intended to improve working
conditions worldwide. The requirements
of SA 8000®® are guiding and encouraging
our managers to make sustainable
systemic changes in the way they run
INTRASOFT International’s everyday
operations.

Embracing Health and
Safety Policies

Expanding our
SAP offering
Promoting Social
Accountability

Since 2004, INTRASOFT International has
been an official SAP Partner, and since
2007 a SAP Channel Partner. In 2011 it
also became a Channel Partner for SAP
Business Objects. Furthermore, in 2011
it received Service Partner accreditation,
having been nominated by SAP as a
Special Expertise Partner in Financial
Management, Supply Chain Execution
(SCM), Product Lifecycle Management
(PLM), Customer Relationship Management
(CRM), Business Intelligence (BI) and
Technology Platform SAP solution areas.

Open Discovery Space – led by INTRASOFT International, the 56-partner consortium is building a panEuropean e-learning service for innovative teaching practices. Over the coming few years the project will be
the flagship e-learning project in Europe and has been allocated a budget of EUR 10 million.

“

Over the last few years INTRASOFT International has gradually
emerged as a world leader in Customs and Excise markets. Its
global expansion strategy has been reinforced by an agreement
with IBM Corp. to jointly develop and market solutions; this
partnership has already paid dividends.
Competing in a demanding global IT market requires operational efficiency, economies
of scale, advanced offering and a size/organisational structure that can achieve a wide
geographical reach. In order to cope with the above challenges, as well as respond to
the changing global environment, INTRASOFT International and INTRACOM IT SERVICES
Groups decided to join forces. A framework for closer cooperation was set out and the two
companies’ strategic visions and operational models were aligned.
This cooperation framework, which has already been in place since early 2011, included:
■■

■■

■■

Identification of each company’s competitive advantage, capacity, reference and area
of expertise that should be gathered together, instead of being limited in dispersed
teams.
Better utilisation of all available tangible and intangible assets of both Groups, in order
to contribute towards strengthening our portfolio of solutions and services, as well as
our market presence.
Alignment of processes and organisational structures between the two Groups.

Our goal is to develop a modern, flexible, functional, yet aggressive organisational model
that will support and reinforce our strong presence in European and Middle Eastern
markets and drive our strategy for expansion to new international markets. This will
also be supported by extending our global reach with offices in 11 countries, enriching,
strengthening and introducing innovation to our portfolio of solutions, as well as forming
synergies and partnerships with renowned market players impacting upon and shaping
international markets.
After making a successful first step, the cooperation framework has been already
advanced to the unification process, which is intended to conclude in a single
organisational entity in the near future. According to the plan, at the beginning of 2012
INTRASOFT International will absorb its mother company INTRACOM IT SERVICES, thus
becoming a larger and stronger organisational entity that is globally recognised as a key
player in the IT services market.
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■■

CASSANDRA – INTRASOFT International is one of 28 research partners (along with TNO, ATOS, IBM, DHL,
UK Customs and Dutch Customs) improving risk management controls applied by customs offices to the
movement of goods across global supply chains. CASSANDRA has a budget of EUR 10 million.

Preparing the new
INTRASOFT International

■■

IMAGINE – again led by INTRASOFT International, the consortium is working to improve the management
of modern manufacturing practices, which increasingly draw on resources from around the globe. The 14
partners include SOFTWARE AG, the Fraunhofer Research Institute, the National Technical University of
Athens, the European Aeronautic Defence and Space Company (EADS) and FIAT. It has a budget of EUR 7.5
million.

“

■■
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Market Trends

At 20 % of the total, government IT spending accounted for the largest share of IT spending
in 2011 in Western Europe. Gartner estimates that this sector declined by 4.8 % in 2011 and
will further decline by 1.7 % in 2012. Levels of the year 2010 are not expected until 2015.

Despite the ongoing decline in overall
public sector IT spending, our key market
(European institutions) preserved its
momentum, since its demand for services
is based on a long-term and quite steady
budgeting and planning process. Moreover,
due to the critical role of IT in European
organisations’ quest for operational
efficiency, new opportunities are also
arising to support initiatives for providing
better public services that cost less.
On the other hand, price competition within
the public sector IT market is getting more
and more intense. New entrants and offshore development companies are trying
to compete mainly on price, thus squeezing
profit margins and putting a lot of pressure
on well established players. However, this
decline in prices seems to have particular
limitations. Since excessive price squeezing
is often compromising the quality of
services provided and thus putting projects’
successful completion at stake, it is
anticipated that a balance between price
and quality will be gradually restored; in
fact, key customers are already starting
to require tangible evidence regarding
the quality of services they request, as
well as of the delivery capacity of the
corresponding service providers.
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In 2011, worldwide IT spending totalled USD 3.7 trillion, an increase of 5 % from 2010.
Worldwide IT services spending amounted to USD 848 billion; up 6.9 % from 2010, whilst
for 2012 Gartner forecasts a growth of 3.7 % globally. Western Europe saw IT spending rise
3.7 % between 2010 and 2011, whilst for 2012 IT spending in Europe is expected to decline
by 0.7 %, rising again by 3 % (increase) in 2013.

Our key market preserves its
momentum – but competition rises

IT spending
in figures

In 2011, the aftermath of the global crisis saw tension between economic
growth and fiscal consolidation in developed economies. Although the
global macroeconomic environment showed slow signs of recovery,
sovereign debt problems, especially in Europe, created a fragile
environment and reduced government spending.
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Even if further integration does not come
to fruition in the near future, Europe will
still rely on its strategy for a knowledgebased society to achieve competitiveness
in the global economic arena. Even in this
evolutionary scenario, IT is considered as
a cornerstone in supporting innovation,
enhancing competitiveness and boosting
economic development both in the public
and private sectors.

New geographical
markets gain importance

Prospects for key market growth –
disruptive and evolutionary scenarios

22

As Europe continues trying to find a way
out of its current vicious cycle of debt,
economic recession and unemployment,
it is expected that deeper and wider
integration between Member States will
occur. This development could have a
profound positive effect on the European
institutions market. Moreover, new
opportunities will arise through the
alignment of key policies in individual
Member States. This disruptive scenario
will boost IT demand in our priority
market and could yield significant new
opportunities.

As part of our business development
strategy, over the past few years we have
been constantly monitoring and evaluating
emerging geographical markets with
a potential for rising demand in IT. As a
result, we have identified specific regions
that could support our quest for growth
and market diversification. These regions
include parts of Africa, the Commonwealth
of Independent States (CIS) and the Middle
East, as well as particular EU Member
States that are in the early stages of
the converging process. Most of these
countries are investing in public sector
modernisation by introducing new IT
systems and aligning their policies with
best practices already adopted in the
Western world. Since these projects are
funded either by international institutions
or the European structural funds, they
represent an area of potential interest
for INTRASOFT International and could
support its plans for further growth and
geographical expansion.

For instance, core technology is being
concentrated to a few global vendors,
while cloud services, mobile applications
and pay-as-you-go models diminish
geographical barriers and introduce
a new era of competition. Despite the
technological concentration and the harsh
competition, new opportunities also
appear for IT service providers that don’t
create their own core technology, due to
the increasing outsourcing trend in IT and
the highly complex IT environments they
are called on to support. Both require
vertical expertise, highly skilled personnel
and comprehensive knowledge of the
corresponding business domain.
While the abovementioned technological
evolution is initially applied to fast-paced
private markets, it will quickly expand to
more traditional ones like public sector
and large private organisations, thus
heavily affecting our business landscape.
Understanding the way new technology will
change the whole industry is a prerequisite
for building successful strategies and
repositioning a traditional IT service
provider to align its strengths with market
dynamics. Furthermore, keeping up with
the IT market evolution is a prerequisite
in order to sustain business in the long
term, even if this requires a substantial sea
change in the way business is conducted.

“

“

Although traditional IT services are still the main
revenue generators in our industry, innovative
technologies and new business models are reshaping
the overall market rapidly and create new opportunities
and threats for the existing players.
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The business of IT
is changing

Although traditional IT services are still the
main revenue generators in our industry,
innovative technologies and new business
models are reshaping the overall market
rapidly and create new opportunities and
threats for existing players.

Throughout 2012 the global economic
outlook will remain unstable. The
combination of private sector deleveraging
and public sector austerity would, on
their own, be enough to put the brakes on
economic growth. For Western Europe,
Gartner is forecasting just a 1 % growth
in IT spending for 2012. As a result, we
expect a cautious approach to spending
on global IT products and services.
Nevertheless, our solid long-term and
successful presence in the EU market,
combined with our continuous assessment
of new regions and business sectors
globally, makes us view future challenges
with guarded optimism.

Future Outlook
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Our business development strategy in 2012 will concentrate on three main pillars:
■■

improving and extending our portfolio of solutions and services;

■■

building strong partnerships;

■■

seeking global expansion.

In addition to portfolio enrichment following the merger with INTRACOM IT SERVICES, INTRASOFT International
is putting considerable effort into improving or extending the solutions provided in most of its priority areas.
Furthermore, our aim is to gradually differentiate the services offered, putting more focus on value-added
activities that respond better to our customers’ complex and demanding business needs. Our portfolio evolution
process is also fuelled by our continuing R&D efforts; in 2012 R&D will be concentrated on the challenges of
interoperability between heterogeneous services, solutions, data/content and processes. In addition, our plans
are to see our marketable cloud offerings - to be developed with IBM - taking shape in 2012.
Our strategic priorities for 2012 will also focus on building and strengthening our cooperation with world-class
partners in IT. Forming synergies and partnerships with renowned market players - such as IBM and Oracle - at a
global level is expected to have a positive impact on our penetration into new international markets, while at the
same time strengthening our offering and improving our technical skills and expertise.

Achieving
operational
excellence
through quality

As part of our global expansion strategy, we have been constantly monitoring and evaluating new global and
emerging markets over the past few years. As a result, we have identified specific regions that could support
our quest for growth and market diversification. These regions include parts of Africa, the Commonwealth of
Independent States (CIS) and the Middle East, as well as particular EU Member States that are in the early stages
of the converging process. Our aim is to strengthen our presence in selected parts of the above regions, thus
responding to any potential rise in demand for IT solutions and services.

Our ongoing efforts to achieve Total Quality Management and
process improvement will be further reinforced through work
invested in successful CMMI® level 3 appraisals. Today our
company is one of the few IT companies globally to hold a rich
portfolio of seven ISO certifications, especially in its core market
segment, where the competition is far from this standard. As a
means of investing in our staff and further improving the quality
of the services we offer, we are now focusing on gaining the ISO
29990 certification, which is a badge for maturity and quality of
professional practices and performance in the field of learning and
training services for employees.

25
INTRASOFT INTERNATIONAL _ ANNUAL REPORT 2011 _ Achievements, Trends and Forecasts

Focusing on Business
Development

Responding to the changing business environment, in 2011 we
concentrated on operating INTRASOFT International with discipline
and focused on reorganisation matters. In 2012 INTRASOFT
International will complete the merger by absorbing its mother
company, INTRACOM IT SERVICES. As a result, our technical skills
and service catalogue will be enriched with acquired expertise
in vertical markets, such as public financials, taxation, social
security, healthcare and banking. Moreover, our new organisational
structure will reinforce our presence in European and Middle
Eastern markets and will also drive our strategy for expansion to
new international markets.

Corporate
Overview

DG1 – Application Development and Integrations Services
DG2 – Outsourcing and Managed services
DG3 – InfoCom and Consulting Services
DG4 – Professional services
DG5 – SAP Solutions
RESEARCH & Development
DG7 – Solutions Development
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Corporate
Overview

n

INTRASOFT
International
professionals
in 2011

n

Application Development and
Integrations Services
Outsourcing and Managed
Services
InfoCom and Consulting
Services

Human Resources
Management (HRM)

n

	Professional Services
n SAP Solutions
n Research and Development
n Solutions Development
n

More than 1 000 professionals in 4 European cities (in addition to contracted personal in
Europe and beyond) work towards the provision of high-quality services to European and
international public and private organisations.
INTRASOFT International’s staff represent the diversity of expert skills and talent
necessary for it to continue to maintain its position as one of Europe’s leading ICT service
providers. The average number of employees in 2011 was 712.

INTRASOFT International maintains the view that the best approach to HRM is through local line managers being
responsible for the people in their departments. Starting with the recruitment of new hires through to long-term
career development supported by training, work experience and opportunities, operational managers in delivery
groups are fully responsible for their people.
Devolving HRM in this way means that, rather than a large central administration, INTRASOFT International
needs a small Human Resources Department that provides a range of services at all levels of the organisation,
complementing local HR actions and bringing cohesion where needed across the company. This is accomplished
by ensuring that a framework of company standards, policies and practices is in place, together with the
appropriate business process support applications.
Through this approach, HRM provides a point of coordination for legal, contractual and financial issues, and
assumes responsibility for orchestrating and administering the devolved actions that are part of career planning,
staff assessment and training. It also ensures a consistent approach to resource management across the
company.
As a further practical step to establish external recognition of the organisational approach to HR, in 2011
HRM under took the leading role in activities that resulted in the company being recognised as meeting the
requirements of the Social Accountability SA 8000®® Standard. Award of the certificate is expected at the
beginning of 2012.
In this respect and supporting all corporate HR activities, HRM integrates, compiles and analyses personnelrelated information from various sources in the company – such as staff appraisals and salary progression
information – and compares this with contemporary information to come up with corporate actions and provide
information to department managers. The HR team works to create standardised staff grades and benefits, and to
ensure a consistent approach to resource management across the company.

29
INTRASOFT INTERNATIONAL _ ANNUAL REPORT 2011 _ Corporate Overview

INTRASOFT International’s organisational structure reflects its customer-oriented
philosophy. There are seven strategic delivery groups:

Reflecting the flexibility and versatility of the INTRASOFT International psyche, the PIQA
Department helped assure that all certificates were maintained and further applied. In
addition to our rich portfolio of seven ISO certifications:
■■

■■

■■

A new certificate was also obtained in 2011: OHSAS 18001:2007 for Occupational Health
and Safety Management. Our new Occupational Health and Safety Management
System promotes a safe and healthy working environment by providing a framework
that allows our organisation to consistently identify and control its health and safety
risks, reduce the potential for accidents, aid legislative compliance and improve
overall performance.
EU/NATO Security Clearance was obtained for our premises in Athens adding one
more dimension to our Information Security Management approach.
Obtained the ISO 29990:2010 for the Learning services for non-formal education and
training - Basic requirements for service providers towards our clients and internally
to our employees.

Further to these achievements, the PIQA Department in 2011 continued to provide the
following services at either company or project level: Quality, Environmental, Health and
Safety and Security Consulting, Quality Control, Measurements and Process Improvement.
Activities in 2011 included:
■■

■■

■■

more than 30 Function Point counts;
more than 20 quality, security, environmental, health and safety internal audits at a
project, business unit or functional level;
many measurements, analyses and recommendations for improvement based on
measurable data and statistics via quality methods and tools;
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Our work draws on the standards introduced by the International Organization
for Standardization (ISO), the models and best practices advocated by the Software
Engineering Institute (SEI), the Rational Unified Process (RUP), the CMMI®, the PMI Project
Management Framework (PMBOK® Guide), the Institute of Electrical and Electronics
Engineers (IEEE), the Information Technology Infrastructure Library (ITIL) and the
European Committee for Standardization (CEN). These are applied throughout INTRASOFT
International’s projects and tailored if and when needed, according to a client’s
specific needs.

2011 Flashback –
our achievements

Process Improvement and
Quality Assurance (PIQA)

Firmly established at INTRASOFT International for a number of years now, the PIQA
Department continues to strive for constant improvement via the cost-effective
management of processes. It applies the very latest technologies, methods and practices,
and adapts clients’ methodologies. Up to date INTRASOFT International has been certified
for its Management systems of ISO 9001:2008 for Quality, ISO 20000:2011 for Services,
EN 15038 for Translation Services, ISO 27001:2008 for Information Security and
ISO 14001:2008 for its Environmental commitments.

■■

■■

■■

■■

more than 10 internal training sessions across all INTRASOFT International sites,
covering best practices for Project Management, SW Engineering, Web Design,
Translations and Content Product Management, Quality Management, Service
Level Management, Information Security, Business and Service Continuity, Risk
Management, supporting processes such as Configuration, Change and Incident
Management;
continuous support for the coordination, recording and implementation of the
company’s – and projects’ – procedures; setting, monitoring and verifying project
quality objectives;
project management consulting mainly during the project initiation phase;
stepping up energy efficiency practices (resulting in a record reduction in energy
expended of between 15 % and 35 % compared to the previous year’s environmental
performance);
environmental programmes to increase recycling and reduce consumption compared
to 2010.

Our future
journey

■■

“

“

In 2011, in addition to the pre-existing certifications, we
were also awarded the OHSAS 18001:2007 certification
for occupational health and safety management.

In recent years, INTRASOFT International has obtained certifications for a wide range of
quality, security, health and safety and environmental management systems. This has
helped us to compete globally and become a lead player in the international IT market.
In our continuous journey towards Total Quality Management, the company’s vision
for the near future is to reinforce its internal Knowledge Management repository, its
People Management and Social Responsibility by focusing on aspects such as Corporate
Responsibility and Health and Safety.
Apart from the development of soft skills, INTRASOFT International has set out a roadmap
for enhancing the maturity of its software development processes by implementing CMMI®
practices for SW Development, maturity Level 3.
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Application
Development
& Integrations
Services

■■

process modelling and business process engineering;

■■

requirements analysis;

■■

■■

■■

systems construction (e.g. design, development and testing) based on the the Rational
Unified Process (RUP) software methodology;
systems implementation (deployment support, on-site testing);
after-sales services (e.g. maintenance, helpdesk, training and on-site missions for
change management support).

The Application Development and Integration Services delivery group is one of the largest
of INTRASOFT International’s delivery groups. It comprises some 300 experts located
in 4 European cities, delivering quality products and services related to all facets of
the software production life cycle. In 2011, the Application Development and Integration
Services delivery group, which was successfully appraised for CMMI® Level 2 v1.2 in
2008, continued to build on its phenomenal success in the customs area, secured contract
renewals, and received favourable project assessments at various monitoring stages.

INTRASOFT International has gained a competitive edge in
the area of customs business and IT systems in Europe. The
Application Development and Integration Services delivery group
has collaborated with the European Commission to develop and
implement Europe’s vision in the customs and taxation area.
Approximately half of the staff in the Application Development
and Integration Services delivery group are involved in customs
projects and possess significant knowledge of the relevant
legislation as well as experience in the implementation of the
European Commission’s Multi-Annual Strategic Plan (MASP).
In 2011, as part of the A2i Consortium (ArHs developments,
IBM, INTRASOFT International), we continued our work for the
Commission in the taxation and excise domains under the FITSDEV
2 (Fiscalis Information Technology Systems) framework contract
with the Directorate-General for Taxation and Customs Union
(DG TAXUD). Within this contract, INTRASOFT is responsible for
support and implementation services under the EMCS (Excise
Movement Control System) domain. EMCS is a highly visible and
critical project for the EU since it enables the smooth functioning
and development of the internal market and involves the sensitive
area of stabilisation of the Member States’ tax revenues. Phase 3
of EMCS successfully entered production on 1 January 2012.
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INTRASOFT International’s Application Development and Integrations Services delivery
group (DG1) delivers customised software systems, solutions and services to clients
across the globe. It caters for all application-related needs from start to finish, including:

A recognised leader in customs
business and IT systems

Application Development
and INTEGRATIONS Services
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Five EU countries (Belgium, Bulgaria, Ireland, Romania and
Slovenia), as well as Croatia, based their EMCS implementation on
X-EYES, a core solution (asset) jointly implemented by INTRASOFT
International and IBM NL. Under the guidance of our experts, they
successfully met the 1 January 2012 deadline and successfully met
and fulfilled their obligations towards the EU institutions.
INTRASOFT International’s expertise in the customs area has led
to new projects, such as the development of national customs
administrations. The various teams have delivered projects for the
majority of customs administrations around Europe, ranging from
the Baltic countries to Ireland and from Norway to Cyprus. In 2009,
INTRASOFT International was selected by the Customs Service and
Tax Administration of Kosovo to provide technical assistance. The
project successfully concluded in the autumn of 2011, establishing
a solid basis for the successful implementation of Customs and
Taxation legislation and systems in Kosovo.
Today, due largely to its significant involvement in the New
Computerised Transit System (NCTS), the Application Development
and Integration Services delivery group boasts contracts with
more than 15 countries for NCTS. In 2010, an NCTS-related
project started in Serbia. Its objective was to provide assistance
to the Customs Authority of Serbia (CAS) in order to set up the
corresponding administrative, legal and equipment structures,
and to prepare for the implementation of an EU-compatible transit
system and therefore pave the way for Serbia to join the Common
Transit Convention. The project results were delivered in 2011,
fully meeting the expectations of Serbian Customs and the EU
Delegation.
In late 2010, INTRASOFT International continued its work on the
eATA project awarded in late 2010 by DG TAXUD. The contract,
which was successfully concluded in 2011, produced a feasibility
study for the introduction of an electronic ATA Carnet. The ATA
Carnet reduces the obstacles caused by varying national customs
regulations and facilitates the temporary import of goods. The
initials ‘ATA’ are an acronym of the French and English terms
‘Admission Temporaire/Temporary Admission’.
Beyond Europe, the team executes a contract awarded by the
Association of Southeast Asian Nations (ASEAN) for technical and
business consulting services related to the customs and transit
systems of member countries, such as Malaysia, the Philippines,
Singapore and Thailand.
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Other contracts

Outside the customs area, INTRASOFT International provided services within the
European Qualifications Framework (EQF) contract. This is a common European reference
framework that links countries’ qualification systems together, acting as a translation
device to make qualifications more understandable across the various countries and
systems in Europe. INTRASOFT International is responsible for the development of a
portal that will disseminate EQF information to the public.
Additionally, the Application Development and Integration Services delivery group
was assigned the task of maintaining the PLOTEUS (Portal on Learning Opportunities
throughout the European Space) portal. The portal provides information about studying
abroad to students, job seekers, counsellors and teachers. INTRASOFT International
performs system enhancements and integrates new national data sources into the portal.
Similarly, INTRASOFT International continued to provide development and support
services as well as studies to the European Commission’s Directorate-General for
Research and Innovation (DG RTD). The contract involves intranet applications supported
by DG RTD’s IT application suite, which enable DG RTD personnel to manage all
information surrounding implementation of the Seventh Framework Programme (FP7).
In 2011, INTRASOFT International successfully completed its fourth year of service
provision to OHIM, the Office for Harmonization in the Internal Market (Trademarks and
Designs), which is based in Alicante, Spain. With a budget exceeding EUR 21 million, the
7-year project covers the takeover of maintenance services for OHIM and for almost all
of the office’s systems (of which there are more than 70). During 2011, a significant share
of the maintenance services was delivered through the Athens and Bucharest office
branches.
INTRASOFT International also provides services in the area of fisheries and maritime
systems. Here our chief client is the European Commission’s Directorate-General for
Maritime Affairs and Fisheries (DG MARE), where we have been involved in the analysis
and development of a number of maritime-related applications. The project is executed in
Brussels and at INTRASOFT International premises in Bucharest, Romania.
Under a framework contract with the European Maritime Safety Agency (EMSA),
INTRASOFT International continues to develop and maintain the SafeSeaNet (SSN)
system. SSN is a vessel traffic monitoring system in line with the vision of the European
Commission and Member States.
In conclusion, the Application Development and Integration Systems delivery group
has made a significant contribution to the company’s leading standing among large
pan-European suppliers, having the capacity to cover a wide range of technical domains,
profiles and physical locations around Europe.
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Today, due largely to its significant involvement in
the New Computerised Transit System (NCTS), the
Application Development and Integration Services
delivery group boasts contracts with more than 15
countries for NCTS.

“

“
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Outsourcing
and Managed
Services

■■

■■

■■

management consultancy in the area of ITIL-based services (e.g. the design of service
support and service delivery structures);
implementation of support services;
IT support, including application support, training, network support, e-mail
systems (e.g. design, implementation and management), as well as PC support and
maintenance.

All activities are based on service level agreements (SLAs), implemented by a team of
140 professionals with many different skill sets. A characteristic of this delivery group is
its stable activity base that grows steadily year by year. 2011 was a year of important
growth for the service, during which existing activities were extended. The team has
forecast significant further growth in 2012, and is also positive in its vision for 2013. Future
activities will remain in the area of service outsourcing and will include enhanced services
for the European Commission’s DG for Informatics (DG DIGIT) and for the European
Parliament (EP).

Management consultancy: INTRASOFT International provides
advice, and designs and implements ITIL-based support services
for more than 30 000 users worldwide.
IT support: In the area of application support, INTRASOFT
International assists users with regard to technical and business
questions. Within its training capacity, the company has, during
the last few years, trained more than 4 000 personnel in the use of
different business-critical applications, achieving high satisfaction
rates from the trainees: more than 85 % of the participants rate
INTRASOFT International’s service as very good or excellent.
Through its Outsourcing and Managed Services delivery group, the
company also provides service team management support, such
as system administration, technical support for specific products
and local or central IT logistics services.
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INTRASOFT International’s Outsourcing and Managed Services delivery group (DG2)
provides the following core services:

Core services

Multi-skilled team

Outsourcing and Managed Services is one of INTRASOFT International’s
most successful activity areas. Based on the concept that the service
desk is the kernel around which additional services rotate, the delivery
group operates on ITIL best practices and has accumulated extensive
experience in diverse IT-support–related areas.

Indicative projects
Network Infrastructure Services for DG DIGIT
The objective of this operation is to support data and telephony in
cooperation with other European Commission bodies. Some 40
members of the Outsourcing and Managed Services team work on
this project, which entails the large and complex implementation
of logistics (stock management), field operations, planning and
management. Around 300 actions must be executed daily by
30 technicians, who are also responsible for updating project
databases (e.g. cabling, devices and stock). Additionally, a service
desk is available 24 hours a day, 7 days a week to receive calls,
plan actions, support field technicians and answer critical calls
outside normal working hours.
IT Support Services for DG DIGIT
The objective of this operation is to provide IT support to the
European Commission’s end users (approximately 30 000). The
support is categorised by different services, such as:
■■

■■

■■

■■

■■

local service desk – acting as the single point of contact for
end users and resolving as many calls as possible remotely;
desk-site support – giving physical support to end users when
the intervention of the local service desk is not enough;
local logistic support – in charge of installations and moves,
as well as changes to and the retirement of end-user IT
equipment;
application and extended application support – two different
levels of supporting business specific applications: (1) first-line
support, and (2) providing business logic support, such as how
to use an application;
workstation and system administration – making sure that
both workstations and local servers are kept up to date with
regard to the operating system, system software, anti-virus
software, and so forth.

38
INTRASOFT INTERNATIONAL _ ANNUAL REPORT 2011 _ Corporate Overview

Network support: INTRASOFT currently manages the IT infrastructure for more than
40 000 users in various European countries. In addition to undertaking troubleshooting
operations on a daily basis, INTRASOFT carries out all installations and maintains network
cables and active network equipment. These activities are based on strict SLAs, thereby
assuring preventative measures. Furthermore, clients are offered a fully operational
service (7 days a week, 365 days a year), with response times of less than 1 hour for
interventions. In addition, disaster recovery and contingency plans are administered by
experienced teams (including cabling technicians and data and telephony engineers).

IT Applications Support and Training for DG RTD
■■

The delivery group also provides IT support and training
relating to the EU’s FP7, managed by DG RTD. This operation
consists of two activities:
●●

●●

training on the use of business-specific applications
regarding the financing of research projects across the
globe under FP7;
extended application support, supporting end users in the
usage of applications and reporting eventual issues to the
developers.

Electronic Proposal Submission System (EPSS) for DG RTD
This operation entails managing mission-critical infrastructure
and applications through which entities across the world (e.g.
universities and large industrial corporations) can submit
proposals to receive funding for their research projects. It also
supports proposal submitters in the use of the systems, offering
assistance during the proposal preparation and submission
phases, for instance.

Application Support for the EU’s Publications Office
This operation gives end users support in the use of a series of applications employed to
communicate messages and information from the European Commission to stakeholders
around the world. For example, one of the applications supported by this operation
includes the calls for tenders published under the European Union’s Research Framework
Programmes.

IT Support for the European Parliament
This operation involves providing IT support to the users of the European Parliament.
It consists of the following main tasks:
■■

overall management of support;

■■

support to VIPs;

■■

support to all end users;

■■

logistics planning and operations.
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InfoCom and
Consulting
Services

INTRASOFT International’s Infocom Services support European
institutions and private customers in diverse areas affecting
the lives of every European citizen: election monitoring, health,
research, consumer affairs, environmental protection and
food safety. A team of dedicated communication professionals
ensures that INTRASOFT International’s clients address key
policy objectives by achieving broad, effective and targeted
communication combined with great value for money.
Content
Our in-house editors and journalists are specialised in original
writing, editing, proofing, revision and copywriting. No matter
how simple or complex a client’s needs are, we have the skills to
provide the content required. After 10 years of communicating key
EU policies and providing regular news services, we can cover a
wide range of areas, from research and innovation, or international
cooperation to the environment. We tailor high-quality content to
client demands, always respecting background and context, as
well as the needs of the target audiences.
In addition to content development, we offer translation services
covering all official EU languages plus Russian, Arabic and Chinese.
We manage the translation and linguistic reviews of news articles,
magazines, scientific texts, legal texts, corporate and conference
materials and more. Our flexible approach ensures that content is
of the highest-certified quality.
Design
Our graphic designers, publication specialists and illustrators offer
an extensive range of creative services for print as well as online
media. We provide cover and inner layout design for all publication
formats. We also have the experience to give a brand or logo a
clear, strong identity.
We combine content and context, typography, visual arts and
page-layout techniques to deliver a complete visual representation
of a client’s initial ideas. Abstract and compound, cartoonesque
and eclectic, web or print, we can cater for any occasion or target
audience.
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InfoCom – Information and
Communication Services

What we do

Who we are

Information & Communication and
Consulting Services (ICS) is a strategic
delivery group (DG3) within INTRASOFT
International, reflecting the company’s
philosophy and competences above and
beyond ICT. We provide a wide variety of
content, design, multimedia and policyrelated services. The delivery group
comprises 100 professionals, including
editors, journalists, translators, designers,
developers, communicators, media experts
and consultants.

We combine creativity with IT know-how to develop online
solutions and applications such as websites, content management
systems (CMS), social media, mobile web and audiovisual
products.

Consulting Services

We assist our clients in defining and developing a multimedia
strategy. Our experts write and adapt content for different media,
and design and manage all supporting maintenance services.
They tackle real-time demands efficiently, always prioritising client
needs.

Policy and Programme Evaluations
INTRASOFT International provides high quality, practical, knowledge-based research,
advice and management support services to policymakers responsible for putting
policy and programmes into practice. We analyse and advise on policy and evaluate its
implementation, particularly in the fields of research, technology, innovation, transport,
energy and the environment. Through our in-house and associate consultants, close
working relations with universities and acclaimed partners, we are capable of providing
the corresponding intellectual capital with suitable knowledge and ideas to assist the
European Commission in formulating and implementing optimal policies.
SME Support
For more than 15 years, INTRASOFT International has had a clear focus on supporting
enterprises, especially small and medium-sized enterprises (SMEs), in their growth and
innovation activities. We provide assistance to SMEs around the globe, helping them
enter new markets or improve their business. We assist with technology transfer, access
to financial support and funding for R&D, as well as with innovation-related services,
including training, investment or employment.
Moreover, we actively support EU SME policy with advisory services on technical and
organisational needs for acceding countries, as well as partner countries around the
globe. Analysing and evaluating existing SME support infrastructures, setting up network
support platforms, supporting newly established networks with training, and evaluating
the performance of the new systems in these countries are some of the services we offer
to the Instrument for Pre-accession Assistance (IPA) and the European Neighbourhood
Policy (ENP) programmes.

“

“

INTRASOFT International’s Infocom Services support
European institutions and private customers in diverse
areas affecting the lives of every European citizen:
election monitoring, health, research, consumer affairs,
environmental protection and food safety.
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Multimedia

In 2011 we demonstrated our expertise and leadership in all aspects of operating European institution websites,
including the CORDIS website. CORDIS is the European institutions’ portal providing comprehensive information
for the research community. INTRASOFT International has been running CORDIS on behalf of the European
institutions since 1998.
Specific responsibilities include editorial as well as translation services, graphic design, web development, the
redesign and maintenance of its various web-services, tools and service management (e.g. search functionalities
and interactive tools), database management, and print and communication support.
Within the EUROPA framework contract, INTRASOFT International had the opportunity to work with a large
number of EU clients:
■■

■■

DG Home Affairs (HOME) for the revamping of three websites: DG HOME itself, Commissioner Malmström
and the funding section;
DG EuropeAid Development & Cooperation (DEVCO) for the analysis, benchmarking and usability testing of
their website;

■■

DG Humanitarian Aid (ECHO) & Commissioner Georgieva website revamp;

■■

DG Internal Market and Services (MARKT) print and web support;

■■

DG Human Resources and Security (HR) website revamp.
New products developed this year include mobile versions of the
DG Enterprise and Industry (ENTR) and European External Action
Service (EEAS) websites. Furthermore, a mobile application
for ‘Your Passenger Rights’ will be available to DG Mobility
and Transport (MOVE) in the first half of 2012. Finally, in 2011
INTRASOFT International started developing websites for EUROPA
using Page and Site Templates (PST), a new templating layer that
simplifies the creation of websites without particular technical or
development skills. Two websites have already been successfully
migrated to PST.
INTRASOFT International is running two four-year framework
contracts (2011 to 2015) with the EEA (European Environment
Agency) concerning editorial services and branding and design.
The European Food Safety Authority (EFSA) is the keystone
of European Union risk assessment for food and feed safety.
INTRASOFT International is running two four-year framework
contracts (2011 to 2015) with the European Safety Authority (EFSA)
for editorial services and translations, assisting the agency with all
editorial and linguistic needs for writing, rewriting, proofreading
and translating, and aiming at high quality print and online
publications for their target audiences.
INTRASOFT International has won a much-coveted place as one
of five companies invited, within the framework of a four-year
contract (2011 to 2015) with the Directorate-General for Information
Society and Media (DG INFSO), to compete for specific contracts
by making offers for restricted tenders for editing and associated
publication and communication processes.
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Our performance in 2011

Continuing the trends set the previous year, in 2011 the ICS delivery group consolidated existing services,
improved productivity and continued working with new clients.

Notable projects and clients relevant to this business activity in
2011, included:
‘R&D Investments and Structural Changes in Sectors’
(DG RTD), concerning quantitative and qualitative evidence-based
research to support European policies and instruments aimed at
strengthening the EU research and innovation system, and input
and feedback on strategies for specialisation and conditions to
increase competitiveness.
SMEs
Indicative examples of our involvement in the support and advice
services to SMEs in 2011 include:
■■

■■

■■

The coordination of the US-EU match project, which provides a
bridge between the United States (US) and Europe, facilitating
transatlantic business development and technology transfer.
The US-EU Match Network links up with the existing
Enterprise Europe Network (EEN).
The organisation and delivery of a Technology
Commercialisation Training Programme for the Korea Institute
for the Advancement of Technology (KIAT).
The delivery of consultancy and training services on proposal
preparation & Enterprise Europe Networks Services for the
Korean Technology Transfer Centre (KTTC).

Indicative examples of our involvement with the IPA and ENPI
programmes in the area of SME support in 2011 include:
■■

■■

‘Enhance innovation strategies, policies and regulation
in Ukraine’ – concerning the formulation of innovation
and research policy at governmental and regional level in
compliance with national strategy and European best practice.
This should lead Ukraine to a knowledge-based competitive
economy and improve the regulatory and legislative
environment for the research and innovation sector in Ukraine.
‘Support to knowledge-based and innovative enterprises
and technology transfer to business in Ukraine’ – the
overall objective of the project is to stimulate innovative
activity within Ukrainian companies by bridging the gap
between research and production and by stimulating
technology transfers within the national economy and with the
global economy.
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Impact assessment
and evaluation

For more than five years INTRASOFT International has built
expertise in managing several framework contracts for the
provision of impact assessment and evaluation tasks for the
European Commission’s DG INFSO and DG Enterprise, and is the
leading firm in the consortium. In 2011, INTRASOFT International
performed several evaluations and impact assessment studies of
policies and programmes.

2012 and beyond

“

“

For more than five years INTRASOFT International
has built expertise in managing several framework
contracts for the provision of impact assessment and
evaluation tasks for the European Commission’s DG
INFSO and DG Enterprise, and is the leading firm in
the consoria.

The merger between the Information and Communication delivery
group and the R&D Unit proved successful and will continue to
provide both sides of operations with access to expertise that
can be shared effectively through access to EU projects such as
EuropeAid, where the combined strength of our ICS and research
expertise will enable our customers to enjoy even greater value
from our service offering.
The knowledge acquired in 2011 in developing mobile applications
will be enhanced further; and our aim is to confirm our presence in
the development of a greater variety of mobile applications as well
as mobile versions of websites for existing and prospective clients.
ICS intends to become very proactive in the web rationalisation
process of the European Commission. Steps have been taken to
acquire the required expertise.
The continuous review of our capacity areas identifies the areas
in which we should next develop communication and consulting
expertise. Advancing our skills in the production of audiovisual
and interactive material, as well as web editorial, development and
design skills, and innovation and social media will be enhanced
through high level and certified training during 2012, allowing the
company to provide services that meet and exceed our clients’
present and future demands.

For more information and samples of our work please visit:
www.intrasoft-intl.com/infocom
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While busy delivering, the Infocom and Consulting Services Delivery Group has paid
particular attention to client satisfaction. It is a clear demonstration of their satisfaction
and trust that our clients have been willing to work with INTRASOFT International beyond
the end of several original contracts. Such examples include: RTD Headlines (worth
EUR 350 000 per year), EURAXESS Links (worth over EUR 600 000 per year), and other
promotional material (brochures, info sheets) and web maintenance activities for DG RTD.
This is some one and a half years after the PubliResearch contract ended.
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Professional
Services

Technology specialists

INTRASOFT International’s Professional Services delivery group provides clients with
consultants who specialise in software application development, systems and application
administration, application testing, and application implementation and maintenance.
Importantly, the consultants maintain a high level of communication and service delivery
with each customer, ensuring that their needs are being both met and anticipated.
Technology implementation under Professional Services comprises a wide range of
activities, namely:
■■

project management;

■■

developing and testing software applications;

■■

setting up ‘solution architectures’;

■■

performing routine quality assurance;

■■

implementing software applications;

■■

providing IT maintenance and support.
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The mission of INTRASOFT International’s Professional
Services delivery group (DG4) is to place highly skilled IT
consultants with clients to develop software applications
on site, implement new and upgraded software,
provide application support, manage projects and
perform a full range of infrastructure-related tasks.
The team’s objective is to deliver the best available
specialist skills and solutions, tailored to each individual
client’s needs. The team works intensively with a diverse
portfolio of clients before each assignment and during
execution to ensure best fit-to-purpose and ongoing
customer satisfaction.
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The company’s consultants include specialists in project
management, business IT infrastructure and software
development. Their expertise has proven invaluable to customers
seeking to improve their work procedures and systems, and
who require business IT consulting and work-process design
services. The consultants regularly adapt and create technologies
that enable better business performance. They offer certified
expertise spanning the entire ‘infrastructure’ area as well as the
full application development life cycle. They include specialists
in ITIL procedures, which help IT organisations to manage their
infrastructures by defining the skills and management resources
they need.
The Professional Services delivery group also offers expertise in:
information system (IS) end-user support;

■■

IT infrastructure;

■■

training;

■■

software development;

■■

programme analysis;

■■

business analysis;

■■

user-interface design;

■■

test management;

■■

quality assurance;

■■

senior level information architecture;

■■

project management;

■■

PC and server system software.

INTRASOFT’s Professional Services delivery group
provides clients with consultants who specialise
in software application development, systems and
application administration, application testing and
application implementation and maintenance.

“

“

■■

Part of the EU, the EMA is headquartered in London and is
responsible for protecting and promoting public and animal health
by evaluating and supervising medicines. Services provided under
the framework contract between INTRASOFT International and
the EMA cover the development and maintenance of the EMA’s
‘mission-critical’ information systems. One of these systems is the
agency’s pharmacovigilance network, which allows it to monitor
the safety of medicines.
INTRASOFT International’s Professional Services team also
worked on a contract with the Directorate-General for Informatics
(DIGIT), providing development, studies and support of information
systems (DESIS). DESIS Lot 1b, Lot 3 and Lot 4, a contract with
the European Commission’s Directorate-General for all DGs and
the agencies to provide experts in the area of IT development,
architecture and support.
IT infrastructure support services (ITSS) are among the biggest
and most visible of the European Commission’s IT contracts. Under
the ITSS contracts, INTRASOFT International provided IT experts
for several DGs to support users’ workstations and departmental
servers. In particular, the Professional Services delivery group
provided central helpdesk services, first and second-level IT user
support and full logistics support. The services delivered also
involved incident management, problem management, change
management, release management and IT logistics support.
Under ITSS Lot 1, on-site services were provided for infrastructure
and software-support expertise to the European Commission’s
decentralised data centres, along with implementation support for
its centres in Belgium and Luxembourg. The ITSS Lot 2 contract
is related to the European Commission’s Data Centre, based in
Luxembourg. INTRASOFT International provided a number of
specialists in infrastructure and software support within the Data
Centre.
The European Commission’s Research and Innovation DG (DG
RTD) provided financial support for countless research projects
under the Seventh Framework Programme (FP7; management
of this funding is ongoing and requires a high level of support.
INTRASOFT International continued to support DG RTD’s IT
systems as part of this effort in 2011.
INTRASOFT International’s Professional Services delivery group
anticipates the continuation of its existing contracts as well as
the commencement of new projects for the year 2012. The group
will maintain its positive relationships with existing clients and
continue to monitor the market for new opportunities. In view
of the ever-increasing need for IT support within the expanding
European institutions, and in light of the high quality and efficiency
of INTRASOFT International’s IT experts, the outlook for 2012 is
promising.
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Servicing major
European institutions

The delivery group was active on six major contracts in 2011,
providing support and development services for the European
Commission, the European Parliament, the European Medicines
Agency (EMA) and other institutions of pan-European relevance.
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SAP Solutions

During its 11 years of subsequent operation, the SAP Solutions
delivery group (DG5) has successfully delivered numerous projects
of varying complexity and duration to large and medium-sized
private sector companies and organisations, operating in different
market sectors right across Europe.
INTRASOFT International also holds a strong position as a SAP
solutions provider for medium to large-scale integration projects
in the Greek public sector, servicing among others Education,
Transportation and Utilities organisations.
Today, the SAP Solutions delivery group employs over 50
experts and provides services and SAP solutions to more than
70 enterprises. Its clientele consists of Greek SMEs and large
companies, as well as major multinational organisations active in
a wide range of market segments.

As a SAP Channel Partner and a certified integrator in the Europe, Middle East and Africa (EMEA) market,
INTRASOFT International offers turnkey solutions, comprising the necessary hardware equipment and SAP
licenses, as well as services for the installation and customisation of SAP solutions in line with customer needs.
Additionally, INTRASOFT International offers a wide range of support services to its clientele, ranging from
additional projects to lean or very demanding Service Level Agreements (SLAs).
For the SME market we offer preconfigured solutions, based on SAP Best Business Practices and our extensive
experience of SAP implementations in the Greek business environment, covering areas such as Sales
Management, Purchasing Management, Inventory Management, Production Planning, Customer Service
Management and Financial Management.
In order to best tailor our offering to our clients’ needs, mainly large and medium enterprises (LMEs), we have
extended our offering beyond the implementation of core financials and logistics processes, to meet the special
requirements of:
■■

vertical markets such as:
●●

●●

●●

●●

●●

Education (University of Piraeus, University of
Patras)
Utilities (Attika Gas Supply Company SA, ROKAS
Group – Iberdrola)

●●

●●

Oil & Gas (Hellenic Petroleum Group)

●●

Telecommunications (COSMOTE Group, On
Telecoms SA)

●●

Constructions (ARCON Constructions, Piscines
Ideales Group, etc.)

Healthcare (AXON Holdings, Euromedica Group,
A’ DYPE Macedonia, etc.)
Wholesale – Retail (Papapolitis S.A.,
Giannopoulos-Aggelopoulos S.A., etc.)
multinational organisations for Global Template
Roll-Outs (L’Oreal, Miele, Nestlé, etc.)
corporate managers, for timely and accurate
business information to support
Management Decisions (Genesis
Pharma, Raycap Group, Roche, etc.)

51
INTRASOFT INTERNATIONAL _ ANNUAL REPORT 2011 _ Corporate Overview

The SAP Activity of
INTRASOFT International
OUR SAP Offering

INTRASOFT International has invested, since late 2000, in the
establishment of a business activity to provide high quality SAP
services by a competent team of SAP-Certified professionals, with
long experience in Application and Business Consulting, as well as
in the management of complex IT projects.

■■

SAP Business Objects Business Intelligence;

■■

SAP Customer Relationship Management;

■■

SAP Environment, Health & Safety;

■■

SAP Netweaver Portal.

“

INTRASOFT International has been working in close collaboration with SAP since the
establishment of its SAP activity. We have been an official SAP Partner since 2004 and a
SAP Channel Partner since 2007. In 2011 we became a Channel Partner for SAP Business
Objects, and also received Service Partner accreditation, having been nominated by SAP
as a Special Expertise Partner in the following SAP solution areas:
■■

Financial management;

■■

SCM (Supply Chain Execution);

■■

PLM (Product Lifecycle Management);

■■

CRM (Customer Relationship Management);

■■

BI (Business Intelligence);

■■

Technology Platform.

“

SAP Partnership

Our high calibre SAP experts, our professional implementation approach based on ASAP
methodology, the solid INTRASOFT International project management background,
accompanied by our quality management procedures and relevant certifications, ensure
fast and cost-effective projects and guarantee premium quality results and customer
satisfaction.

Today, the SAP Solutions delivery group employs over
50 experts and provides services and SAP solutions to
more than 70 enterprises.
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Furthermore, we provide high-quality implementation services for a wide range of SAP
solutions, beyond the ERP boundaries, such as:

■■

■■

■■

■■

AGET Heracles SAP EH&S Project. This is the first
implementation of an SAP EH&S project in Greece, focusing on
safety.
DAIKIN SAP ERP Migration Project. Incorporation of the Greek
affiliate into the Global SAP System based in Brussels, within
which all European affiliates operate.
ELPE 3 SAP systems upgrade (in collaboration with SAP).
Upgrade to the latest SAP release (ECC6) for Hellenic
Petroleum, EKO and Hellenic Fuels in only three months.
EUROMEDICA SAP ERP Upgrade Project from rel. 5.0 to ECC 6.
GENESIS Pharma SAP BO (Business Objects) Project. The
focus was on accessing business intelligence (BI) reports and
key performance indicators (KPIs) through mobile devices.
The project objective was to improve the accuracy and
speed of company sales and marketing reporting; not only to
management, but also to sales representatives in the field, via
mobile devices (BlackBerry, iPad, iPhone).
INTERAMERICAN SAP Treasury Migration Project & SAP
Purchasing Project. The project included the re-engineering
and implementation of Treasury and Risk Management
in the context of the implementation of SAP new GL
functionality (parallel accounting). The project included the
full implementation of IAS39 Investment Procedures. The SAP
Purchasing Project included the design and implementation of
purchasing for all company departments, including Workflow
and Authorisation Procedures. A special web application was
developed, allowing users located in remote sites (company
branches and agencies) to submit their purchase needs.

■■

Attica Gas Supply Company

■■

RAYCAP

■■

HELLENIC PETROLEUM Support
Contract (awarded early 2012)
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Customer Projects
successfully completed

■■

■■

Large Enterprise
Customers’ SLAs

Achievements in 2011

The following represents a summary of the SAP Solutions delivery
group’s achievements in 2011.

The University of Patras was founded on 11 November 1964. Today,
the University remains one of the best known in Greece, with
a strong reputation in the international and European scientific
communities, justifying its vision and establishment. INTRASOFT
International was awarded one of the biggest IT projects in the
education sector in Greece, covering all the University’s processes:
Financials, Procurement, Project Management, Human Capital
Management, Payroll, Document Management, Student & Citizen
Portal, Help Desk, Public Key Infrastructure and Student Lifecycle
Management (SAP SLcM), as well as the respective infrastructure
and licenses. The project was launched in December 2011.
Thessaloniki Port Authority
In January 2012, INTRASOFT International was awarded an
important new IT project with the Thessaloniki Port Authority
S.A. for the Supply, Installation and Configuration of an Enterprise
Resource Planning (SAP ERP) System and a Business Intelligence
(SAP BW) Solution.
The ERP part of the project comprises the following modules:
Financials, Real Estate Management, Plant & Equipment
Management, Project Management and interfacing with
various systems using SAP Exchange Infrastructure (SAP PI).
Furthermore, Web Services and XML messaging will be developed
to offer services to customers and vendors. Project completion is
foreseen for the end of 2012.
2012 & beyond
In parallel, DG5 is continuing its sales activities, both in the public
and the private sectors with initiatives in:
■■

verticals like Higher Education & Research, Utilities, etc.;

■■

cross-industry solutions, like Environment Health and Safety.

DG5 is also actively investigating the expansion of SAP activities
abroad, with the Middle East and North Africa (MENA) area being
the first major target, taking advantage of our group’s local
presence there with our INTRACOM Jordan affiliate.
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New Projects won in the
Public Sector

University of Patras

INTRASOFT INTERNATIONAL _ ANNUAL REPORT 2011 _ Corporate Overview

55

INTRASOFT INTERNATIONAL _ ANNUAL REPORT 2011 _ Corporate Overview

56

Research &
Development

“

“

The overall technical research theme for our ‘Research
and Innovation’ Group is the challenges of interoperation
between heterogeneous services, solutions, data and
content, and processes.

Research is conducted by in-house and associate consultants
who have close working relations with universities and acclaimed
industrial partners and are able to articulate emerging ICT trends
in the form of innovative research projects. As a result, our
‘Research and innovation’ delivery group forms an interdisciplinary
centre of competence on the effects, use and applications of ICT in
our targeted markets with a medium to long-term agenda.
In recent years, our strategic research priorities have been driven
by the realisation of a knowledge-based society in Europe. This has
included sustainable growth in a low-carbon economy, changing
value chains and new market opportunities created by web-based
services, content technologies, and a more intelligent and smart
environment in pivotal areas such as learning and health.
One recurring technical challenge is to enable disparate and
diverse applications, systems and services from different
developers and vendors, to interact for the benefit of common
goals. The overall technical research theme for our ‘Research and
Innovation’ Group is therefore the challenges of interoperation
between heterogeneous services, solutions, data and content,
and processes.
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For more than 10 years, INTRASOFT International has
been contributing to the development of innovative
pre-industrial products and services through its
participation in EU research programmes. In this way,
the company is supporting Europe’s strategic
policy objective of mastering and shaping future
ICT developments. At the same time, INTRASOFT
International is sustaining the company’s leadership
in ICT and stimulating product, service and process
innovation, mainly in the areas of e-government
and e-business.

■■

implementation of cross-border and inter-governmental public services;

■■

efficient and effective management of global supply chains;

■■

management of virtual manufacturing networks across different geographies;

■■

realisation of advanced e-learning platforms;

■■

development of crisis management platforms.

Some of the ‘Research and Innovation’ Group’s successes in 2011:
■■

■■

■■

■■

■■

INTRASOFT International continued to lead a consortium of 12
partners (including IBM India, Engineering and ATOS), that is
developing methodologies and tools for the design of public
services and the emerging Web 2.0 collaborative civil societies
of the future. The project is named COCKPIT, has a total budget
of EUR 4 million and is expected to end in 2012.
We are participating in the ENGAGE project, which is
enabling the sharing of open governmental data with citizens
and researchers, thus facilitating transparency, scientific
collaboration and governance-related research by multidisciplinary communities and citizens. The consortium
comprises nine partners, including the National Technical
University of Athens (the coordinator), the Technische
Universiteit Delft, Microsoft Innovation Centre, IBM Israel and
Fraunhofer FOKUS. ENGAGE has a budget of EUR 2.5 million
and is expected to end in 2014.
INTRASOFT International is one of 28 research partners (along
with TNO, ATOS, IBM, DHL, UK Customs and Dutch Customs)
in the CASSANDRA project, improving the risk management
controls applied by customs offices in goods movement across
global supply chains. CASSANDRA has a budget of
EUR 10 million and is expected to end in 2014.
We are one of 15 partners in the CITADEL consortium, working
to link EU local government organisations with Living Lab
experts, ICT specialists and expert SMEs to harness the
power of ‘Open Data’ and ‘citizen-driven innovation’ for the
development of mobile e-government applications. The
project’s budget is EUR 3.8 million and it is expected to end
in 2014.
We are leading a consortium of 11 partners (including
Athens University of Economics and Business, the Ecole
Polytechnique Fédérale De Lausanne, the Technische
Universität Dortmund, and BARILLA G. E R. FRATELLI SPA) in
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Interoperability between heterogeneous services, solutions, data and content, and
processes presents significant technical, semantic and organisational research
challenges. In 2011, we started several research projects that will give us the opportunity
to study integration and interoperability challenges in a variety of application domains,
including:

a research project developing the methodology and tools for
managing energy-efficient supply chains in the retail sector.
The project is named eSAVE, it has a budget of EUR 3.6 million
and is expected to end in 2014.
■■

■■

■■

INTRASOFT International is also leading a consortium of
14 partners in the IMAGINE project, the goal of which is to
improve the management of modern manufacturing practices
which are increasingly utilising resources from different
geographies around the globe. The IMAGINE consortium
includes SOFTWARE AG, the Fraunhofer Research Institute,
the National Technical University of Athens, EADS and FIAT).
It has a budget of EUR 7.5 million and is expected to end in
2014.
INTRASOFT International leads the 56-partner consortium
behind the highly visible Open Discovery Space project. The
project is establishing a pan-European e-learning service
that educational system stakeholders will be able to use
to innovate their teaching practices. The project will be the
flagship e-learning project in Europe for years to come. It has
been allocated a budget of EUR 10 million and is expected to
end in 2014.
INTRASOFT International is leading a consortium of 11
partners, including the National University of Ireland, Galway,
the University of Manchester, the Gottfried Wilhelm Leibniz
Universität, Hannover, and the Centre for Research and
Technology Hellas. The project is named Linked2Safety and
aims at advancing clinical practice and accelerating medical
research by developing an innovative semantic interoperability
framework for efficient, homogenised access to the wealth of
medical information contained in Electronic Health Records.
The project’s budget is EUR 4.4 million and is expected to end
in 2014.

We believe that interoperability will continue to be a key research
challenge in the years to come, unlocking the full potential of
organisations, processes and systems in the public and private
sectors.
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INTRASOFT International leads the 56-partner
consortium behind the highly visible Open Discovery
Space project. The project is establishing a
pan-European e-learning service that educational
system stakeholders will be able to use to innovate
their teaching practices.

“

“
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Solutions
Development

A recognised leader in developing IT
systems for the European Parliament

The Solutions Development delivery group relies on 160
experts located in 4 European cities, each with a strong
drive for high quality and customer satisfaction. The
Solutions Development team encompasses a broad range
of expertise, enabling it to deliver integrated applications
as well as hosting, monitoring and support services either
at customer premises, next to customer premises or in
virtual team fashion.
The Solutions Development delivery group heads INTRASOFT International’s 12-year
working relationship with the European Parliament, delivering high quality systems
under 3 consecutive framework contracts. Software solutions support both the European
Parliament’s administrative and legislative activities.
The major systems developed, supported and maintained by the delivery group include:
PERICLES – The PERICLES (Parlement Européen Rooms, Interpreters, Conferences and
Logistics Enhanced) project of the European Parliament (EP). It concerns the development
of an information system, enabling the EP to manage conferences and interpretation
services efficiently. PERICLES consists of two web-based applications and complex client
interfacing. The system interfaces with seven external legacy systems, where data is
exported in various formats. It includes a comprehensive reporting layer that makes
use of an external web service for printing the documents within the EP. A web servicebased dissemination layer has been created to facilitate the interfacing of meeting and
interpretation data with external systems. PERICLES is also using an in-house–developed
data warehouse as the back-end of the business object report interface to provide the
necessary statistics to users and managers.
FINORD & FINICS – In 2011, first and second-level support was provided to EP users
for budget management and accounting. In addition to maintenance activities, the very
important adaptation of the applications to accruals accounting rules was finalised in
December 2011.
WebContracts – The European Parliament required a centralised contract management
system. The first version of the application, covering the most common contract types,
was deployed in May 2010. Since then, more contract types have been added so that it now
covers all types used in the EP. In 2011 the decision was taken to implement a SAP solution
for budgeting and accounting within the EP. This decision had the potential to threaten the
continuation of the WebContracts application since SAP also offers contract management
facilities. However, DG ECFIN the main project stakeholder, has promoted the advantages
that the existing application provides above and beyond what SAP can offer as standard.
This support has ensured the continued growth and acceptance of the application so that
it will remain the central application for contract management in the EP. It also means that
future development tasks will include integration with SAP once it replaces the existing
accounting and budgetary systems.
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Development of customised software solutions and
consulting services is the core activity of INTRASOFT
International’s Solutions Development delivery group (DG7).

POME – An administrative web portal for the Members of the European Parliament, with a
special focus on the implementation of electronic forms.
RELS – The European Parliament’s new Financial Inventory System and also the first
project with software development carried out offshore (Bucharest).
GPI-ESPACES – Management of all the European Parliament’s buildings in three
locations and the Information Offices in the Member States, on both technical and
administrative levels (plan viewer, key management, BO reports, etc.).
INVI – The Informatics Items Workflow (including acquisition, invoicing, etc.) used by the
European Parliament’s DG CNECT.
ACTES – Application to prepare, encode and deliver the results of votes.
CRE – Verbatim reports of sitting proceedings.
META – Validates the speaker’s language and recognises any language change during the
intervention. It publishes the beginning and the end of agenda actions and items during
sessions, in real time.
PV – Production of the minutes of the plenary sessions.
SDA – Follow-up of procedures, documents and amendments pipeline.
VOTES – Prepares and delivers the roll call vote results.
LDO – Designed to create members’ speaker lists during plenary sessions and to provide
these lists to other applications.
SCHED (Ordre du jour) – Creates the agenda of the sitting and converts into PDF format.
TORIS – Designed to handle legislative amendments, resolutions, resolution proposals
and translations for the plenary.
CARTON – Collects information from other European Parliament services such as
speakers’ personal data, lists of expected speakers and debates.
ELVIS – Enables the viewing of discussions, speakers and votes in the plenary session.
ELVIS is visible to members on large screens and normal-sized screens on the Presidency.
ELVIS disseminates information on debates and votes in the Hemicycle and is a high
availability application. ELVIS is also at the centre of communication and connectivity
between the European Parliament’s various real-time applications (such as carton).
AT4AM – Provides a web environment in which amendments can be drafted, having first
been XMLised and loaded into the system.
DST – Provides a web environment in which XML content such as amendments produced
via AT4AM can be verified.
The delivery group also provides the European Parliament with Project Management
and Software Development consulting services and expertise for internally developed
solutions, or for solutions that are developed in an European Parliament inter-Directorate
collaboration scheme.
The delivery group is also active in offshore custom software development for the
European Parliament, using an agile approach improving costs and delays for small
projects (< EUR 100 K).
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PAM – The management system for for Members of the European Parliament’s expenses.

For Eurostat, the Solutions Development delivery group is
maintaining and enhancing the functionality of the COMEXT server
and its satellite modules dealing with statistics applications. In
addition, the Solutions Development delivery group is developing
and further evolving a validation and computations system called
EBB, which will be used internally in all Eurostat units, as well in
applicable EU Member States.
For the EIB, the Solutions Development delivery group is further
developing the JASPERS database and the PJCMS system.
The Solutions Development delivery group also delivers services
to the European Court of Auditors, the Translation Centre and the
Publications Office.

In conclusion, through its broad coverage
of technical domains, extensive array of
skills and expert profiles, and presence
in various locations around Europe, the
Solutions Development delivery group
has made a significant contribution to the
company’s leading position vis-à-vis its
major European competitors.
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For the European Commission’s DG Home Affairs (DG HOME), the
Solutions Development delivery group carries out development
for the anti-trafficking website, as well as maintenance of the
European Migration Network. In 2011, INTRASOFT International
was awarded a contract with DG HOME for the management and
operation of the European Web Site on Integration (EWSI). We
provide content management, online marketing and promotion,
and IT maintenance services on all levels. EWSI provides
policymakers and practitioners working on integration in Europe
with a tool for the exchange of information and good practices,
while at the same time acting as a forum and a networking tool.

A success story

Other contracts

A strong player in
the Justice field

63

The Solutions Development delivery group
is helping the Directorate-General for
Justice (DG JUST) with the development
of the e-Justice portal, the reference
implementation of the Exchange of
Criminal Records (ECRIS) and the Consular
Protection website.
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Consolidated
Comprehensive
Income

2011

2010

85,654,873.27

89,804,181.64

Cost of sales

(76,372,059.95)

(76,795,460.99)

Gross profit

9,282,813.32

13,008,720.65

Selling and marketing costs

(2,918,733.25)

(2,914,703.35)

Administrative expenses

(3,631,629.10)

(4,116,171.71)

Other income

713,538.08

515,085.27

Other gains / (losses) - net

(76,762.57)

(244,513.67)

3,369,226.48

6,248,417.19

12,700.20

(4,792.09)

(1,279,765.14)

(786,732.47)

(1,267,064.94)

(791,524.56)

2,102,161.54

5,456,892.63

(571,814.87)

(2,102,741.14)

1,530,346.67

3,354,151.49

1,530,346.67

3,354,151.49

1,530,346.67

3,354,151.49

290,505.54

(776,918.45)

(1,200.00)

0.00

289,305.54

(776,918.45)

1,819,652.21

2,577,233.04

Continuing operations
Sales

Operating profit
Finance income
Finance cost
Finance costs - net
Profit before income tax
Income tax expense
Profit after tax for the period from continuing operations
Profit / (loss) after tax attributable to:
Equity holders of the Company

Other comprehensive income:
Available-for-sale financial assets
- Fair value gains / (loss)
Other (specify)
Other comprehensive income, net of tax
Total comprehensive income for the period
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Consolidated
Statement
of Financial
Position

2011

2010

769,609.73

1,255,359.22

1,321,770.93

1,478,024.73

377,763.97

454,043.25

Deferred income tax assets

1,028,705.19

388,383.36

Trade and other receivables

46,550.66

50,526.96

3,544,400.48

3,626,337.52

38,281,338.05

40,744,303.43

3,115,812.10

2,104,223.84

11,528,192.75

7,456,010.60

52,925,342.90

50,304,537.87

56,469,743.38

53,930,875.39

2,304,150.00

2,304,150.00

(1,407,598.05)

(1,698,103.59)

1,455,065.00

1,200,641.22

14,656,879.13

14,889,206.01

17,008,496.08

16,695,893.64

1,096,392.00

1,003,144.00

996,847.62

1,299,119.47

2,093,239.62

2,302,263.47

12,548,190.42

14,191,123.67

4,592,467.23

3,399,372.37

18,000,000.00

15,193,758.42

2,227,350.03

2,148,463.82

37,368,007.68

34,932,718.28

Total liabilities

39,461,247.30

37,234,981.75

Total equity and liabilities

56,469,743.38

53,930,875.39

ASSETS
Non-current assets
Property, plant and equipment
Other intangible assets
Available-for-sale financial assets

Current assets
Trade and other receivables
Current income tax receivables
Cash and cash equivalents
Total assets
EQUITY
Capital and reserves attributable to
the Company’s equity holders
Share capital
Fair value reserves
Other reserves
Retained earnings
Total equity
LIABILITIES
Non-current liabilities
Retirement benefit obligations
Long-term provisions for other liabilities
and charges
Current liabilities
Trade and other payables
Current income tax liabilities
Borrowings
Short-term provisions for other liabilities
and charges
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Consolidated
Statements
of Changes
in Equity

Fair value
reserves

Other
reserves

Retained
earnings

Total
equity

2,304,150.00

(921,185.14)

1,418,838.40

12,326,879.77

15,128,683.03

Available-for-sale financial
assets - Fair value gains /
(loss)

0.00

(776,918.45)

0.00

0.00

(776,918.45)

Other comprehensive
income

0.00

(776,918.45)

0.00

0.00

(776,918.45)

Net profit / (loss)

0.00

0.00

0.00

3,354,151.49

3,354,151.49

Total recognised income /
(expense) for the year

0.00

(776,918.45)

0.00

3,354,151.49

2,577,233.04

30,000.00

0.00

0.00

0.00

30,000.00

(30,000.00)

0.00

0.00

(57,375.35)

(87,375.35)

Transfer from other reserves
to retained earnings

0.00

0.00

(539,660.00)

539,660.00

0.00

Dividend

0.00

0.00

0.00

(997,618.69)

(997,618.69)

Other movements in other
reserves

0.00

0.00

321,462.82

(276,491.22)

44,971.60

0.00

0.00

(218,197.18)

(791,825.26)

(1,010,022.44)

Balance at
31 December 2010

2,304,150.00

(1,698,103.59)

1,200,641.22

14,889,206.00

16,695,893.63

Balance at 1 January 2011

2,304,150.00

(1,698,103.59)

1,200,641.22

14,889,206.00

16,695,893.63

Available-for-sale financial
assets - Fair value gains /
(loss)

0.00

290,505.54

0.00

0.00

290,505.54

Other (specify)

0.00

0.00

0.00

(1,200.00)

(1,200.00)

Other comprehensive
income

0.00

290,505.54

0.00

(1,200.00)

289,305.54

Net profit / (loss)

0.00

0.00

0.00

1,530,346.67

1,530,346.67

Total recognised income /
(expense) for the year

0.00

290,505.54

0.00

1,529,146.67

1,819,652.21

Other movements in other
reserves

0.00

0.00

254,423.78

(254,423.78)

0.00

Dividend

0.00

0.00

0.00

(997,618.69)

(997,618.69)

Other

0.00

0.00

0.00

(509,431.08)

(509,431.08)

0.00

0.00

254,423.78

(1,761,473.55)

(1,507,049.77)

0.00

290,505.54

254,423.78

(232,326.88)

312,602.44

2,304,150.00

(1,407,598.05)

1,455,065.00

14,656,879.12

17,008,496.08

Balance at 1 January 2010

Issue of share capital
Decrease of share capital

Balance at 31 December
2011
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Consolidated
Cash Flow
Statement

2010

1,530,346.67

3,354,151.49

Tax

571,814.87

2,102,741.14

Depreciation of property, plant & equipment

561,116.29

658,353.61

Amortisation of intangible assets

578,228.57

555,778.98

76,279.28

0.00

Interest income

(12,700.20)

4,792.09

Interest expense

1,279,765.14

786,732.47

Other reserves

(997,618.69)

44,971.60

0.00

820,630.99

1,457,995.36

1,097,972.06

0.00

(13,174.37)

93,248.00

164,814.00

Increase / (decrease) in bonus

864,791.62

1,275,814.14

Increase / (decrease) in fiscal liability

598,816.57

399,551.62

(220,125.54)

(997,618.68)

6,381,957.94

10,255,511.14

2,462,965.38

(692,863.33)

287,841.80

(1,826,230.26)

Increase / (decrease) in provisions

(3,144,989.19)

(5,051,021.14)

Changes in working capital

(394,182.01)

(7,570,114.73)

Net cash generated from /
(used in) operating activities

5,987,775.93

2,685,396.41

Interest paid

(1,219,175.67)

(766,940.14)

Income tax paid

(1,030,630.10)

(2,058,425.60)

Net cash from operating activities

3,737,970.16

(139,969.33)

Purchase of property, plant and equipment

(296,114.72)

(737,961.62)

Purchase of intangible assets

(201,226.85)

(1,383,225.91)

12,700.20

(4,792.09)

Other increase in long-term receivables

3,976.30

1,215,031.56

Net cash used in investing activities

(480,665.07)

(910,948.06)

(1,991,364.52)

(1,207,811.79)

2,806,241.58

2,071,928.78

0.00

(124,025.11)

814,877.06

740,091.88

4,072,182.15

(310,825.51)

7,456,010.60

7,766,836.11

11,528,192.75

7,456,010.60

Profit for the Period
Adjustments for:

Fair value (gains) / losses on other financial assets
at fair value through P&L

Service cost management scheme
Vacation bonus
Untaken leave
Increase / (decrease) in pension & other benefits

Other (specify)
(Increase) / decrease in trade and other receivables
Increase / (decrease) in payables

Cash flows from operating activities

Cash flows from investing activities

Interest received

Cash flows from financing activities
Dividends paid to group shareholders
Proceeds from borrowings
Finance lease payments
Net cash used in financing activities
Net (decrease) / increase in cash & cash equivalents
Cash and cash equivalents at beginning of the period
Cash and cash equivalents at end of the period
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Creating Value Together

Belgium
INTRASOFT Intl. N.V. /S.A.
40, rue Montoyer
B-1000 Brussels
T +32 22381711
F +32 22381710
Greece
INTRASOFT Intl. S.A.
Building B1 / 19km Markopoulou - Paianias
Avenue / GR 19002, Paiania
T +30 2106859701
F +30 2106859166
Luxembourg
INTRASOFT Intl. S.A.
2b, rue Nicolas Bové
L-1253 Luxembourg
T +352 4410122000
F +352 441012235
Romania
INTRASOFT Intl. S.A.
25-29 Decebal Boulevard
Bucharest, Sector 3
030971
T +40 215285500
F +40 215285502

