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Foreword
INTRASOFT International is a leading European ICT Solutions and Services
Group with strong international presence in over 70 countries, offering
innovative and added-value solutions of the highest quality to a wide
range of international and national public and private organisations.
The company employs more than 1 500 highly skilled professionals,
representing over 20 nationalities and mastering more than 18 languages.
With headquarters in Luxembourg, INTRASOFT International operates
through its operational branches, subsidiaries and offices in Belgium,
Bulgaria, Cyprus, Denmark, Greece, Jordan, Moldova, Morocco, Palestine,
the Philippines, Romania, Saudi Arabia, the United Kingdom (UK), the
United States of America (USA) and Yemen. More than 500 organisations
in over 70 countries worldwide (institutions and agencies of the European
Union, national government organisations, public agencies, financial
institutions, telecommunication organisations and private enterprises)
have chosen the company’s services and solutions to fulfil their business
needs. INTRASOFT International is a subsidiary of the ASE-listed
INTRACOM Holdings, one of the largest multinational technology groups
in south-east (SE) Europe, with more than 35 years of experience.
For more information, please visit: www.intrasoft-intl.com
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CEO Message
In 2012, the European financial crisis continued to impact the global economy
by stagnating economies around the European Union, whilst recovery in the
USA was delayed. Despite the global slowdown, African Economies grew.
Under these circumstances, global businesses continued to face a challenging
operating environment derived from increasing competition among companies.
Amidst a challenging international business environment, INTRASOFT
International successfully closed yet another year marked by strong
performance and new achievements. Maintaining a focus on realisation
of our vision for global expansive growth, we turned risks and challenges
into opportunities, continuously enhancing competitiveness to solidify
our standing as a leading European ICT Solutions and Services Group.
At the beginning of the year, INTRASOFT International efficiently and
successfully completed the merger by absorption with its former mother
company INTRACOM IT Services. A year down the road, the company has a
new, flexible and winning operating model whilst our service catalogue has
been successfully enriched to address a wider range of international markets.
Despite the immense challenge of reorganising a successful company
within a turbulent economic environment, we achieved significant growth
and delivered noteworthy results. Revenue wise, in 2012 we accomplished
the stellar EUR 136 million mark, a 6% year-on-year increase of the
INTRASOFT International group compared to (EUR 128 million of) the
former INTRACOM IT Services group in 2011. Moreover, at year end our
booking volume stood just over a notable EUR 200 million. With our
headquarters in Luxembourg, we have geographically expanded and
now operate through 16 strategic locations around the world, while
our human resources capacity exceeded 1 500 professionals.
Our main focus in 2012 was, as it always is, on our clients. Our approach
is to partner with our customers and help them address the challenges
presented by the long-term trends of globalisation, regulation and
technology innovation. New contracts and clients added to our portfolio,
confirming our prominent position in the EU administration and public
sector ICT market, include the European Medicines Agency (EMA), the
European Maritime Safety Agency (EMSA), the EU’s Directorate-General
for Informatics (DG DIGIT), the EU’s Directorate-General for Research
and Innovation (DG RTD), the EU’s Directorate-General for Taxation and
Customs Union (DG TAXUD), the national government of the former Yugoslav
Republic of Macedonia (FYROM), and the EU’s Directorate-General for
Enterprise and Industry (DG ENTR), to name a few significant examples.
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INTRASOFT International

Amidst a challenging international
business environment, INTRASOFT
International successfully closed
yet another year marked by strong
performance and new achievements.

Our approach appeals not only to our existing set of large
organisational and national customers within the EU, but also
to new customers in emerging growth markets around the
globe. New contracts with the governments of Kenya, Qatar
and Tajikistan are a rewarding indication that our long-term
global expansive growth strategy is propelling in continents
around the globe. Furthermore, our focused and systematic
efforts on seeking out global opportunities within vertical
markets have been reinforced by forming a strategic global
partnership with Oracle for revenue management systems
In 2012, INTRASOFT International continued its focused
approach to undertaking and completing research and
development (R&D) projects through participation in EU
research programmes mainly in the application areas
of e-government and e-business, enabling European
companies to master and shape future developments in ICT.
Within our company, innovation is one of the critical factors
behind our development since it drives the transformation of
knowledge and ideas into marketable services and products.
Our continuous strong commitment to maintaining
business excellence across the board is reflected up to
date by our rich array of ISO certifications. This effort
was sustained with two further certifications awarded by
independent quality organisations. The ISO 22301:2012
award for business continuity demonstrates INTRASOFT
International’s ability and efforts to offer its customers
reliable services regardless of circumstances and occasions.
Furthermore, our successful appraisal for Capability
Maturity Model Integration (CMMI®) maturity level 3
practices in Software (SW) Development place INTRASOFT
International in an elite group of world-class IT solutions
and services providers, as only just over 900 companies
around the world were successfully appraised for this high
level of quality assurance and continuous improvement
in 2012. This award is an important reaffirmation of our
commitment to the satisfaction of all our stakeholders by
enhancing collective performance at organisational level.
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Sensitivity to the environment, social responsibility and
well-being in the professional setting lie at the heart
of our operations, and we will continue in this vein in
2013. The initiatives launched and activities carried
out during 2012 span a wide sphere of non-business–
related actions, from measures of environmental
consciousness to charity donations to social events.
I would like to express my appreciation to the company’s
biggest asset, our hard working 1 500 INTRASOFT
International colleagues around the world, for their
continued support and diligence as well as contributions
to making all the above accomplishments a proud reality.
In this period of uncertainties and challenging business
environment, we will continue to execute our growth
strategy with discipline and to make our utmost
efforts to build our business for the long term.

Athanasios Kotsis
Chief Executive Officer
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About INTRASOFT
International
Established in 1996, INTRASOFT International is a leading European
IT Solutions and Services Group with strong international presence in
over 70 countries, and expertise that serves the needs of over 500 EU
institutions, national governments, telecommunications companies,
banks and private sector enterprises. INTRASOFT International
employs more than 1 500 highly skilled professionals. They represent
over 20 nationalities and master more than 18 languages.
INTRASOFT International’s expertise and strength lie in its:
• proven capacity and successful track record in
undertaking and delivering large, complex, highprofile Europe-wide, mission-critical projects;
• ability to combine technical expertise with a thorough understanding
of customers’ business needs in its priority markets;
• extensive experience in a variety of service-level agreement (SLA)governed and fixed-price–based complex deliveries, owing to a versatile
delivery structure (on-site client and project management, near- and
offshore implementation facilities) with on-time, on-budget deliveries;
• highly skilled, efficient and flexible human resources
base with a European/international culture critical to
successfully operating in the various local markets.
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INTRASOFT International

Locations
Headquarters
Luxembourg (LU)
Competence Centers
& Dev. Centers:
Athens (GR)
Amman (JO)
Bucharest (RO)
Brussels (BE)
Copenhagen (DK)
Offices:
Boston (US)
Chisinau (MD)
London (UK)
Sofia (BG)
Manila (PH)*
Morocco (MAR)**
Nicosia (CY)
Ramallah (PA)*
Riyadh (SA)*
Sana’a (YE)*

* They belong to INTRASOFT Jordan
** Office under establishment

INTRASOFT International is a subsidiary of the Athens Stock
Exchange (ASE)-listed INTRACOM Holdings, one of the
largest multinational technology groups in SE Europe, with
more than 35 years of experience, over 5 000 employees,
offices in 27 countries and projects in 89 countries.
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About INTRASOFT
International
OrganiSation

(GR)

Data Bank SA (GR)

SA - Luxembourg (LU)
Global Net Solutions SA (BG)

USA

Belgium SA (BE)

Greek branch (GR)

SA - Scandinavia (DK)

Bulgaria (BG)

Information Technology
UK Ltd (UK)

Romanian Branch (RO)

Moldova Office (MD)

Jordan (JO)

Philippines

Saudi Arabian Branch (KSA)

Morocco Office (Mar)

Exports (CY)

(CY)

Palestine Office (PA)

Yemen Office (YE)
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INTRASOFT International

Key Financials
(€mil.)

2012

2011

Diff.

Revenue

135.8

128.2

6%

EBITDA

9.5

-14.3

-

EBIT

5.8

-18.7

-

Backlog

€212.6 mil.

37.8 %

Total Bookings
€130.6 mil.

62.2 %

New markets / customers
Existing markets / customers
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About INTRASOFT
International
Key Solutions
INTRASOFT International serves its customers in the
following market domains by providing a complete
portfolio of solutions and products in certain vertical
areas, as well as by addressing horizontal needs:

Our Key Solutions for Vertical Industries:

Public Sector

•
•
•
•
•
•
•
•

Customs
Taxation
Compliance
Social Security
Public Financials /Treasury
Structural Funds Management
E-Procurement
E-Justice / Ecris

Telecom

•
•
•
•
•
•

CRM
SOA/ BPM/ESB Integration
Order and Service Management
Business Performance Mgmt
BI
Mobile and Web Solutions

Health care

• Hospital MIS
• Patients’ electronic
records Management

Banking

•
•
•
•
•
•
•
•

Core Banking
Internet Banking
Automatic Payments
Cards, ATM & POS Management
Fraud Management
Risk Management
AML
Cash Management & Reconciliation

Transport

•
•
•
•

Port Management
Vessel Traffic Management
Maritime Safety
Postal Information System

SAP
Industry
solutions

• ...in Higher Education
• ...in Oil & Gas

Horizontal, Cross-Industry Solutions:
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SAP

•
•
•
•
•
•
•

ERP
CRM
Portal
Product Lifecycle Management
Engineering Health & Safety
Process Integration
BI & Business Objects

Other

•
•
•
•

GIS
Content Management
BI & Analytics
Loyalty

Contact Centres
& Voice Portals

• Customer Service
• Collections
• Workforce & Performance
Management
• Telesales

INTRASOFT International

Services
INTRASOFT International provides services spanning the
life cycle of IT initiatives to help its customers improve
business performance and increase competitiveness:

Advising

Implementing

Outsourcing

Communicating

Business IT
Consulting

Application
Development

IT
Resourcing

Communication
Strategy

Research &
Innovation

Enterprise Application
Integration

Application
mgmt.

Editorial
Services

Policy Analysis
& Assessment

Systems
Integration

Infrastructure
mgmt.

Translation
Services

SME
Support

Testing
Services

Network
mgmt.

Artistic
Design

NOMOS Legal
Info Services

Mobile Apps
Development

Help-Desk
Outsourcing

Multimedia &
Interactive Platforms

ANNUAL REPORT 2012
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2012 Main
Achievements
In 2012, in spite of the ongoing economic crisis — in particular in Europe
where our priority market is — INTRASOFT International added yet
another year of growth to its 17-year history by gaining new customers and
successfully retaining key contracts, which were re-tendered during the
year. In addition, the company successful restructured itself internally after
having merged by absorption with its former mother company, to become a
group of companies under the globally recognised ‘INTRASOFT International’
brand and address a wider range of markets. The following paragraphs
provide a snapshot of the company’s greatest achievements in 2012.

The new INTRASOFT International Group
In January 2012, INTRASOFT International merged by absorption
with its former mother company INTRACOM IT Services. The two
companies’ strategic visions and operational models were aligned
and, as a result, a flexible and functional yet aggressive organisational
model has arisen that supports and reinforces our strong presence
in European and Middle Eastern markets and drives our strategy for
expansion to new international markets, such as the African one.
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INTRASOFT International

Today, INTRASOFT International is
a larger and stronger — than
ever before — organisational
entity that is globally recognised
as a key player in the ICT solutions
and services market.
Stronger international presence
This strategy has been supported by our extended global
reach of offices in 16 countries. With headquarters remaining
in Luxembourg and in addition to existing establishment,
2012 INTRASOFT International now also has offices in
Bulgaria, Cyprus, Denmark, Jordan, Moldova, Morocco,
Palestine, the Philippines, Saudi Arabia and the US.
Apart from its already existing and new office locations,
INTRASOFT International is putting significant effort into
strengthening its presence in the regions of Africa and
the Commonwealth of Independent States (CIS). This is
partially being achieved through the establishment of
partnerships with local IT integrators and a more active
business development approach focusing on the most
prominent countries in these areas. The company is actively
participating in a significant number of tenders in these
countries, while it can already showcase some tangible
results, relating to new contracts and partnerships.
Today, INTRASOFT International is a larger and
stronger — than ever before — organisational
entity that is globally recognised as a key player
in the ICT solutions and services market.

Expanding and enhancing our offering
As a result of the merger and its internal restructuring,
in addition to maintaining its service offering in its
principal market of EU institutions and agencies,
INTRASOFT International has acquired new business
domain expertise with deep technological know-how
and supreme IT systems delivery capabilities. Today,
the company also offers a wider range of prominent
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turnkey solutions in particular vertical industries, helping
clients to optimise their operations and gain maximum
value from IT investments. Its industry offering includes
market domains and business areas such as:
• Customs and Cross-Border Trade Facilitation,
• Taxation, Social Security, e-Procurement,
e-Justice and e-Government,
• Risk & Compliance,
• Banking,
• Telecommunications,
• Transportation.

Satisfied clients worldwide
In 2012, INTRASOFT International succeeded in
winning new contracts in the EU administration
and public sector ICT market with the:
• European Medicines Agency (EMA), for the provision
of resources on a time and materials basis for
online transactional processing systems;
• European Maritime Safety Agency (EMSA) for
maintenance of the vessel traffic monitoring
and information system SafeSeaNet (SSN);
• EU’s DG TAXUD, for the provision of business
consulting, remote and on-site support to national
administrations, managing conformance testing
of national customs and taxation applications,
and performing functional testing of centrally
developed customs and taxation applications;
• Cyprus University of Technology (CUT), for
implementation of the Student Lifecycle
Management (SLcM) project.
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2012 Main
Achievements
Furthermore, in accordance with its global expansive growth strategy,
the company won new contracts in new international markets with:
• the Ministry of Economy and Finance of the government of Qatar, for
the supply and implementation of a tax administration system;
• the government of Tajikistan, for implementation of the
project ‘Support to the Establishment of Single Window for
Export, Import and Transit Procedures in Tajikistan’;
• the national government of FYROM for the full modernisation
of its customs systems (development and implementation of
Customs Declaration and Excise Processing System (CDEPS));
• the National Social Security Fund (NSSF) of Kenya, for
the supply, installation and commission of the Core
Social Security & Pension Administration System;
• four micro-finance institutions (MFIs) in Rwanda, namely
Kamabuye, Kibungo, Musanze and Ubaka, which are currently in
operation using PROFITS Core Banking System in SaaS mode;
• a bank in Kenya. The provided solution consists of PROFITSCore
Banking System, i-PROFITSInternet Banking System, BTS Vision
Treasury System, SAP and i-Apply Application Processing System.
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INTRASOFT International

Solid partnerships

A seal of approval

INTRASOFT International has formed strategic
alliances and collaborates with the best technology
manufacturers and software houses in the world.
Amongst its numerous alliances, in 2012 the company
sustained its global partnership with IBM for customs and
excise software to jointly develop and market solutions.
In addition, it was once again recognised as a Gold
Channel Partner for SAP and a special expertise partner
and certified Partner Centre of Expertise (PCoE).

To ensure that work is produced at the highest
standards, INTRASOFT International has an ongoing
commitment to delivering quality reflected up to date by
its rich array of ISO certifications. In 2012, the company
was awarded the ISO 22301:2012 certification for
business continuity, proving once again to our clients
and stakeholders our commitment towards business
continuation in a managed and a proven manner,
focusing on minimising the risks of service disruption.

Furthermore, a new global partnership with ORACLE
in Tax, Treasury & Budgeting and e-procurement
has provided INTRASOFT International with the
required means to offer solid technological solutions
in the field, as well as to leverage its ability to conduct
business development at an international level.

Furthermore, INTRASOFT International was successfully
appraised at Level 3 of Capability Maturity Model Integration
(CMMI®) for its SW Development projects in four locations
(Athens, Brussels, Bucharest and Luxembourg). CMMI®
is a process improvement approach that provides
organisations with the essential elements of effective
processes that ultimately improve their performance.
During the time of the appraisal in 2012, INTRASOFT
International was the second company (of 2) in Greece,
the second (of 2) in Luxembourg, where the company
headquarters are, the fourth (of 4) in Belgium and the
third (of 4) in Romania, where it is also established,
to have achieved such an appraisal. The benefits
that businesses have experienced as a result include
improvements in schedule and cost performance, product
and service quality, forecasting accuracy, productivity and
customer satisfaction, as well as return on investment
(ROI), amongst other measures of performance.

ANNUAL REPORT 2012
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Investing in
Human Capital
At INTRASOFT International we consider our people as the most important
asset that drives our growth strategy. In return, the company provides
an innovative, challenging and dynamic multinational environment,
which encourages team spirit, cooperation and continuous learning.
The company employs more than 1 500 highly qualified professionals working
through its operational branches, subsidiaries and offices in Belgium,
Bulgaria, Cyprus, Denmark, Greece, Jordan, Luxembourg, Moldova, Morocco,
Palestine, the Philippines, Romania, Saudi Arabia, the UK, the US and Yemen.
More specifically, our global human resource capacity at year-end 2012 was:

Greece 41 %
Belgium 20 %
Luxembourg 15 %
Bulgaria 12 %
Jordan 7 %
UK 2 %
Romania 2 %
Denmark 1 %
Other* 2 %
* under INTRASOFT Jordan
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INTRASOFT International

the company provides an
innovative, challenging
and dynamic multinational
environment, which encourages
team spirit, cooperation
and continuous learning.

Our Human Resources Management (HRM) team focuses
its work and objectives on ensuring effective utilisation
and maximum development of human resources, on
building and maintaining cordial relations among people
working at various levels in the organisation, on improving
the ‘welfare aspect’ for employees across the company
and, ultimately, on optimising employees’ contributions
towards the realisation of organisational goals.

As a further practical step to establish external recognition
of the organisational approach to HR, the company has
been recognised as meeting the requirements of the Social
Accountability International (SAI) SA8000® Standard. In March
2012, the company was awarded the SA8000:2008 Certificate.

Certain services and tools, related to the below HR functions,
ensure a consistent approach to HRM across the company:
•
•
•
•

recruitment, selection and placement of personnel,
training and development of employees,
performance appraisal of employees,
opportunities for internal transfers
through the organisation,
• employees’ motivation and welfare.
INTRASOFT International puts special emphasis on enriching
and extending its employees’ knowledge and skills by
applying a personal development process that is certified
with ISO 29990:2010 International Standard. In 2012, 168
training courses were offered covering employees’ technical
and professional development needs, in which 1 051
participants joined over a total of 15 708-implemented hours.
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Achieving Business
Excellence through
Continuous
Improvement
Customer satisfaction is always a priority issue and a key differentiator
for us at INTRASOFT International. In our markets, this issue is
becoming a real challenge since we operate in large and complex
business environments with vague or frequently altering needs,
where exceeding customer expectations requires commitment,
professionalism and exploitation of state-of-the-art techniques.
Further to this, ‘doing it right the first time’ has become a must
for us. In fact, sometimes it is even not enough; we often have
to exceed the initially agreed targets, and adapt quickly and be
flexible to new requests so that we successfully respond to our
customers’ evolving business and political landscapes.
Standardising our processes and setting specific quality thresholds
for our services is a cornerstone in our continuous improvement
journey. INTRASOFT International maintains a significant number
of quality-related certificates, putting the company among the case
studies worldwide that have obtained so many certificates for so many
sites and for such a variety of business portfolios and services. The
following were among the certificates maintained during 2012:
• ISO 9001:2008 for Quality Management,
• ISO 20000:2011 for IT Service Management,
• EN 15038 for Translation Services,
• ISO 27001:2008 for Information Security,
• ISO 14001:2008 for Environmental Management,
• OHSAS 18001:2007 for Occupational Health and Safety Management,
• EU/NATO Security Clearance.
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INTRASOFT International

Standardising our processes
and setting specific quality
thresholds for our services is a
cornerstone in our continuous
improvement journey.

Moreover, INTRASOFT International has adopted
a significant number of well recognised standards
and models to be followed in the projects’
implementation life cycle, including the:
• models and best practices advocated by the
Software Engineering Institute (SEI),
• Rational Unified Process (RUP),
• PMI Project Management Framework (PMBOK® Guide),
• Institute of Electrical and Electronics Engineers (IEEE),
• Information Technology Infrastructure Library (ITIL)
and the European Committee for Standardization (CEN),
• Oracle Unified Method (OUM),
• ASAP Methodology (by SAP).

During the time of the CMMI® appraisal, INTRASOFT
International was the second company (of 2) in Greece,
the second (of 2) in Luxembourg, the fourth (of 4) in
Belgium and the third (of 4) in Romania to have achieved
such an appraisal. INTRASOFT International has now
joined the rank of a worldwide elite that has reached
this high level of quality assurance and continuous
improvement. The results of the assessment were verified
and reported by the prestigious Software Engineering
Institute (SEI) of the Carnegie Mellon University, US,
which governs CMMI®. Published appraisal results are
available at https://sas.cmmiinstitute.com/pars/ online.

In 2012:
• INTRASOFT International was awarded ISO 22301:2012
certification in the area of Societal Security – Business
Continuity Management Systems – Requirements. This
is yet another proof to our clients and stakeholders
that we are fully committed towards business
continuation in a managed and a proven manner,
focusing on minimising the risks of service disruption.
• INTRASOFT International was successfully appraised
at Level 3 of the CMMI® for its SW Development
projects in four locations (Athens, Brussels,
Bucharest and Luxembourg). CMMI® is a process
improvement approach that provides organisations
with the essential elements of effective processes
that ultimately improve their performance.
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Looking into the
Future through
Research &
Innovation
For more than 15 years, INTRASOFT International has been actively
contributing to the development of innovative pre-industrial products
and services through its participation in EU research programmes. This
participation is the vehicle for INTRASOFT International’s contribution to
the strategic European Commission policy objective of enabling Europe
to master and shape future developments in ICT, while, as a return,
stimulating product, service and process innovation in its own offerings.
In recent years, our strategic research priorities are, primarily, driven
by challenges implied by the deep transformations in society due to
ICT developments. We are particularly interested in the research and
development of technologies and applications that promote cultural
understanding and collaboration between citizens, seed innovation in
institutions, and create competitive advantages for businesses. More
specifically, the R&D areas targeted by INTRASOFT International include:
• technologies and applications that attempt to manage the
explosive growth of digital content (both structured and
unstructured), especially on the sharing and reuse of large,
linked or open datasets, and the development of innovative
content and data analytics services for such datasets;
• new generation of web-based applications and services that
leverage technologically aware industries and small and
medium-sized enterprises (SMEs) by enhancing their business
systems through the development of innovative integration and
collaboration platforms that intelligently combine data from
information systems, sensors, agents, smart objects, etc.;
• development of community-focused interactive dissemination
platforms that provide effective access to content and facilitate
social interactions supported by, among others, context-centric
searches, extraction and mining of data from social media
and networks, and real-time social recommendations.
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INTRASOFT International

our strategic research priorities
are, primarily, driven by
challenges implied by the deep
transformations in society due to
ICT developments.

Some of the successes of the company’s ‘Research and
Innovation’ department in 2012 are listed below.
• INTRASOFT International leads a consortium of
10 partners (among them, ATHENA Research and
Innovation Center, Leipzig University, DataPublica
and The University of Edinburgh) in the research
project DIACHRON, which takes on the challenges
of evolution, archiving, provenance, annotation,
citation and data quality in the context of Linked
Open Data (LOD) and modern database systems.
• We are participating in the ENGAGE project, which
empowers the deployment of open governmental
data towards citizens and researchers in order to
support transparency, scientific collaboration and
governance-related research by multidisciplinary
communities and citizens. The consortium consists of
nine partners, including National Technical University
of Athens (NTUA) (the coordinator), Delft University of
Technology (TU Delft), Microsoft Innovation Centre, IBM
Israel and Fraunhofer FOKUS. ENGAGE has a budget
of EUR 2.5 million and it is expected to end in 2014.
• INTRASOFT International is one of 5 partners
(among them, TNO, TRT and INNOVA+) in the
CIVITAS-WIKI project, which aims at supporting
a community of 67 EU cities participating in the
CIVITAS Initiative with the purpose to achieve
‘Cleaner and Better Transport in Cities’.
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• We are one of 15 partners in the CITADEL consortium
that aims to link EU local government organisations
with Living Lab experts, ICT specialists and expert
SMEs in a common effort to harness the power of ‘Open
Data’ and ‘citizen-driven innovation’ to develop mobile
e-government applications. The project’s budget is
EUR 3.8 million and it is expected to end in 2014.
• INTRASOFT International also leads a consortium of
14 partners in the IMAGINE project, which aims at
improving the management of modern manufacturing
practices that increasingly utilise resources from
different geographies around the globe. The IMAGINE
consortium includes SOFTWARE AG, Fraunhofer
Institute for Manufacturing Engineering and
Automation (FhG-IPA), NTUA, European Aeronautic
Defence and Space Company N.V. (EADS), and Centro
Ricerche FIAT S.C.p.A. (CRF); it has a budget of
EUR 7.5 million and it is expected to end in 2014.
• We also lead a 56-partner consortium of the highly
visible Open Discovery Space project, which aims at
establishing a pan-European e-learning service with
which educational system stakeholders will be able
to innovate in their teaching practices. This project
constitutes the flagship e-learning project in Europe
for the years to come; it has been allocated a budget
of EUR 10 million and it is expected to end in 2014.
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Operational Highlights

INTRASOFT International

INTRASOFT International’s organisational structure
reflects its customer-oriented philosophy. The
company delivers its products and services
in a variety of markets and geographical
locations through 10 vertical business lines,
plus its Jordanian/Middle East branch:

Application Development and Integrations Services
Outsourcing and Managed Services
InfoCom and Consulting Services
Professional Services
SAP Solutions
Government Solutions
EU & International Institutions Solutions
Banking & Finance
Nomos – Legal Information Services
Telecom Business Support Systems
INTRASOFT International - Jordan
ANNUAL REPORT
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Application
Development and
Integrations Services
INTRASOFT International’s Application Development and Integrations
Services delivery group delivers customised software systems,
solutions and services to clients across the globe. It caters for
all application-related needs from start to finish, including:
• process modelling and business process engineering;
• requirements analysis;
• systems construction (e.g. design, development and testing) based
on the Rational Unified Process (RUP) software methodology;
• systems implementation (deployment support, on-site testing);
• after-sales services (e.g. maintenance, helpdesk, training
and on-site missions for change management support).
The Application Development and Integrations Services delivery group
comprises some 240 experts located in 4 European cities, delivering
quality products and services related to all facets of the software
production life cycle. In 2012, the Application Development and
Integrations Services delivery group continued to build on its phenomenal
success in the customs area, secured contract renewals, and received
favourable project assessments at various monitoring stages.
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INTRASOFT International

INTRASOFT International is
collaborating with the European
Commission to develop and
implement Europe’s vision in the
customs and taxation area.

A recognised leader in customs
business and IT systems
• INTRASOFT International has gained a competitive
edge in the area of customs business and IT systems in
Europe. The Application Development and Integrations
Services delivery group has collaborated with the
European Commission to develop and implement
Europe’s vision in the customs and taxation area.
Approximately half of the staff in the Application
Development and Integrations Services delivery
group are involved in customs projects and possess
significant knowledge of the relevant legislation as well
as experience with implementation of the European
Commission’s Multi-Annual Strategic Plan (MASP).
• In 2012, as part of the A2i Consortium (ArHs
developments, IBM, INTRASOFT International),
we continued our work for the Commission in the
taxation and excise domains under the FITSDEV
2 (Fiscalis Information Technology System)
framework contract with DG TAXUD. Within this
contract, INTRASOFT International is responsible
for support and implementation services under the
EMCS (Excise Movement Control System) domain.
EMCS is a highly visible and critical project for
the EU since it enables the smooth functioning
and development of the internal market and
involves the sensitive area of stabilisation of the
Member States’ tax revenues. Phase 3 of the EMCS
successfully entered production on 1 January 2012.
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• Five EU countries (Belgium, Bulgaria, Ireland,
Romania and Slovenia), as well as Croatia,
based their EMCS implementation on X-EYES,
a core solution (asset) jointly implemented by
INTRASOFT International and IBM NL. Under the
guidance of our experts, they successfully met the
1 January 2012 deadline and successfully fulfilled
their obligations towards the EU institutions.
• INTRASOFT International’s expertise in the customs
area has led to new projects, such as the development
of national customs administrations. The various teams
have delivered projects for the majority of customs
administrations around Europe, ranging from the Baltic
countries to Ireland and from Norway to Cyprus. Today,
due largely to its significant involvement in the New
Computerised Transit System (NCTS), the Application
Development and Integrations Services delivery group
boasts contracts with more than 15 countries for NCTS.
• In 2012, the first phase of the INTRASOFT International
Declaration Management Systems (DMS) went
live in the Netherlands. DMS is a solution jointly
developed and owned by INTRASOFT International
and IBM. The second and third phases are expected
to enter production in 2013. DMS is a full serviceoriented architecture (SOA) customs solution aligned
with the architectural principles of INTRASOFT
International’s e-Customs Framework.
• Furthermore, the company was awarded the
implementation of CDEPS, the customs information
system of FYROM. The project is characterised
by a very tight schedule and it is of very high
importance for the area as CDEPS will facilitate trade
movements to central Europe through the Balkans.
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• In June 2012, INTRASOFT International signed an EU-funded contract
for ‘Support to the Establishment of Single Window for Export, Import
and Transit Procedures in Tajikistan’. INTRASOFT International will
implement the Single Window system and put it into operation in
the state’s unitary enterprise ‘Single Window Centre’, established
under the Customs Service of the government of Tajikistan and
across 5 regional centres of 11 state bodies and other organisations
involved. This is an important trade facilitation project that involves
inter-organisational coordination and the utilisation of advanced
web technologies that will bring significant benefits to foreign trade
operators, and government efficiency and transparency as well as
marked improvements in national wealth as international trade is
simplified. The relevant presentation was followed by very active
discussion by the key stakeholders in attendance. For INTRASOFT
International, this is the first customs project in Central Asia, a region
whose international trade significance is continuously increasing.
• In 2012, a very significant service contract was awarded by the
European Commission, DG TAXUD, to a consortium led by INTRASOFT
International. The scope of the project, known as ITSM2 L2, is to
manage and plan the deployment of the trans-European systems
operated by the European Commission, provide business consulting,
perform remote and on-site support to national administrations,
manage conformance testing of national customs and taxation
applications, and perform functional testing of centrally developed
customs and taxation applications. The contract duration is five years.
• In late December 2012, the Lithuania Customs Department
awarded INTRASOFT International the implementation of
the new national transit system of the Republic of Lithuania.
The project started beginning of January 2013.
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Other contracts
• Outside the customs area, INTRASOFT International
provided services within the European Qualifications
Framework (EQF) contract. This is a common
European reference framework that links
countries’ qualification systems together, acting as
a translation device to make qualifications more
understandable across the various countries and
systems in Europe. INTRASOFT International is
responsible for the development of a portal that
will disseminate EQF information to the public.
• Additionally, the Application Development and
Integrations Services delivery group successfully
continues the provision of corrective and
evaluative maintenance services for PLOTEUS
(Portal on Learning Opportunities throughout the
European Space). The portal provides information
about studying abroad to students, job seekers,
counsellors and teachers. INTRASOFT International
performs system enhancements and integrates
new national data sources into the portal.
• Similarly, INTRASOFT International continued to provide
development and support services as well as studies
to the European Commission’s DG RTD. The contract
involves intranet applications supported by DG RTD’s
IT application suite, which enable DG RTD personnel to
manage all information surrounding implementation
of the Seventh Framework Programme (FP7).
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• INTRASOFT International also provides services in
the area of fisheries and maritime systems. Here our
chief client is the European Commission’s DirectorateGeneral for Maritime Affairs and Fisheries (DG MARE),
where we have been involved in the analysis and
development of a number of maritime-related
applications. The project is executed in Brussels and
at INTRASOFT International premises in Bucharest,
Romania. In addition under a framework contract
with the European Maritime Safety Agency (EMSA),
INTRASOFT International continues to develop and
maintain the SafeSeaNet (SSN) system. SSN is a
Community vessel traffic monitoring and information
system. It is operated by EMSA and is accessible to the
national administrators of all the EU Member States
and the European Free Trade Association (EFTA) States.
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Outsourcing
and Managed
Services
Outsourcing and Managed Services is one of INTRASOFT International’s
key offering areas. The delivery group operates according to Information
Technology Infrastructure Library (ITIL) best practices and has extensive
experience in diverse IT support-related areas. All activities are based on
strict SLAs, implemented by a team of 140 professionals with many different
skill sets. The activities of this delivery group grow steadily year by year.
The year 2012 was one of significant growth for Outsourcing and
Managed Services, and during which existing activities were extended
and new contracts engaged. The delivery group has forecasted
significant further growth in 2013, and it has already identified new
opportunities for 2014. Future activities will remain in the area of
services outsourcing and will include enhanced services for the
European Commission’s DGs and for the European Parliament.
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INTRASOFT International currently
manages network infrastructures
used by more than 40,000 users in
various European countries.

Main activities
The delivery group provides core services
in the following key areas:
• IT service management (ITSM):
INTRASOFT International provides the full gamut of
ITIL services and functions concerned with Service
Strategy, Service Design, Service Transition, Service
Operation, and Continual Service Improvement. The
services are offered to more than 40,000 end-users
in a wide number of EU Institutions, National Public
Authorities, and Private Organisations. Moreover,
the company also provides support services for data
centres (such as system administration, database
administration, technical support for specific products,
etc), and local or central IT logistics services.
• IT Applications support: In the area of application
support, INTRASOFT International provides business
and technical support to end-users of mission-critical
applications. Within its training capacity, the company
has, during the last few years, trained more than 4
000 personnel in the use of business applications,
achieving high satisfaction rates from the trainees.
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• Network support: INTRASOFT International currently
manages network infrastructures used by more
than 40,000 users in various European countries.
These activities are based on strict SLAs and formal
Continual Service Improvement Programmes.
Furthermore, clients are offered a fully operational
service (7 days a week, 365 days a year), with
response times of less than 1 hour for interventions.
In addition, disaster recovery and contingency
plans are administered by experienced teams.

Indicative projects
• Network Infrastructure Services for DG DIGIT
The objective of this operation is to support data
and telephony infrastructures in
cooperation with other European
Commission bodies. Some 40 members of the
Outsourcing and Managed Services team work on
this project, which entails the large and complex
implementation of logistics (stock management), field
operations, planning and management. Around 300
actions are executed daily by 30 technicians, who
are also responsible for updating project asset
databases (e.g. cabling, devices and stock). The service
is available 24 hours a day, 7 days a week to
receive calls, plan actions, support field technicians and
answer critical calls outside normal working hours.
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• IT Support Services (ITSS) for DG DIGIT
The objective of this contract is to provide IT support to
the European Commission’s end-users (approximately 30,000). While in
previous years the service was delivered to several DGs individually,
during 2012 the European Commission decided to consolidate all those
services at central level. It has been a key project for the European
Commission where all 30 DGs of the European Commission were
prompted to move their IT support to DG DIGIT. A key challenge
has been to achieve this consolidation by the end of 2013, without
compromising the service quality. In addition, , service quality for end
users has improved considerably in a number of cases. The consolidated
services include service desk, desk-site support, logistics support
and application support, as well as workstation & system administration.
• IT Applications Support and Training for DG RTD
TThe delivery group also provides IT support and training relating to
the applications used for the management and support of FP7, which
are managed by DG RTD. This operation consists of two activities:
• training on the use of business-specific applications regarding
the financing of research projects across the globe under FP7;
• extended application support, supporting end users in the
usage of applications and reporting issues to the developers.
• Electronic Proposal Submission System (EPSS) for DG RTD
This operation entails managing mission-critical infrastructure
and applications, through which entities across the world (e.g.
universities and large industrial corporations) can submit proposals
to receive funding for their research projects. It also supports
proposal submitters in the use of the systems, offering assistance
during the proposal preparation and submission phases.

36

INTRASOFT International

• Application Support for the EU’s Publications Office
This operation gives end users support in the
use of a series of applications employed to
communicate messages and information from the
European Commission to stakeholders around
the world. For example, one of the applications
supported by this operation includes the calls for
tenders published under the European Union’s
Research Framework Programmes (FPs).
• IT Support for the European Parliament
This operation involves providing IT support
to the users of the European Parliament. It
consists of the following main tasks:
• overall management of support;
• support to VIPs;
• support to all end users;
• logistics planning and operations.
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Information Communication &
Consulting Services
The Information-Communication & Consulting Services (ICS) delivery group
reflects the company’s philosophy and competences above and beyond
ICT. We provide a wide variety of communication strategy and planning,
social media and interactive platforms, content management, design and
policy-related services. The delivery group comprises approximately
100 professionals, including editors, journalists, translators, designers,
developers, communication specialists, media experts and consultants.
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Over the years, INTRASOFT International
has built an exceptional track record in
communicating EU policies and disseminating
information about technological projects
in various business domains

Information and communication services
Over the years, INTRASOFT International has built an
exceptional track record in communicating EU policies and
disseminating information about technological projects
in various business domains. Our services revolve around
informing, engaging and motivating the right people in
order to deliver concrete communication results. A team
of dedicated communication professionals ensures that
INTRASOFT International’s clients address key policy
objectives by achieving broad, effective and targeted
communication combined with great value for money.
Continuing the trends set in the previous year, in 2012
the ICS delivery group consolidated existing services,
improved productivity, and continued to provide highquality services to existing and new clients. The
streamlining of our capacity centres gave special impetus
to the role that web services play in the support provided
through traditional content management, translations,
web and graphic design, and consulting services.
At the same time, the ever-increasing importance
of interaction and exchange of information between
virtual communities and networks has strengthened
our focus on the creation of an online communications
capacity with a deep knowledge of social media.
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• During 2012 we continued to demonstrate
our expertise and leadership in all aspects of
operating European institution websites, including
the CORDIS website. CORDIS is the European
institutions’ portal providing comprehensive
information for the research community. INTRASOFT
International has been running CORDIS on behalf
of the European institutions since 1998.
• Within the EUROPA framework contract,
INTRASOFT International had the opportunity
to work with a large number of EU clients:
• Europa website for Directorate-General
for Communication (DG COMM) A5:
implemented horizontal navigation;
• Social Media Mapping Exercise: provide
analysis of the social media activities relating
to EU topics in all Member States, part I;
• Further development and improvement
(usability, accessibility, responsive design) of the
newsroom, inclusive of the production of an app
for iOS devices (Android is planned for 2013);
• Directorate-General for Human Resources and
Security (DG HR): editorial intranet support;
• Directorate-General for Trade
(DG TRADE): publications.
• DG RTD: European Research Area
(ERA) portal maintenance.
• New online and mobile products were
developed in 2012, including the following:
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• For Directorate-General for Budget (DG BUDG): ePub and Mobi
publications were developed. On the basis of the InDesign EN file
of the original document, this was processed into a mobi-file (for
Amazon’s Kindle) and an ePub file (for other devices). Two file types
were developed in HTML and CSS, and templates were adapted;
• For DG ENTR: the webapp version was developed;
• For European External Action Service (EEAS):
the webapp version was developed;
• For Directorate-General for Mobility and Transport (DG MOVE):
the mobile app ‘Your Passenger Rights’ was developed
for Android, iPhone, Blackberry and Windows Phone.
• For DG COMM: the ‘EU Newsroom’ mobile apps
were developed for Android and iPhone.
• INTRASOFT International also developed the
following responsive design websites:
• For DG COMM: the ‘European Year of Citizens 2013’:
http://europa.eu/citizens-2013/en/home;
• For DG ENTR: http://ec.europa.eu/enterprise/
index_en.htm (only the homepage);
• For DG COMM: the ‘Debate on the future of Europe’:
http://ec.europa.eu/debate-future-europe/
index_en.htm (to be made available in 2013).
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• INTRASOFT International continued to deliver services
through two four-year framework contracts (2011 to
2015) with the European Environment Agency (EEA)
concerning editorial and branding services, as well
as with the European Food Safety Authority (EFSA)
through two four-year framework contracts (2011
to 2015) for editorial services and translations.
• During 2012 INTRASOFT International won a highly
valued contract in a consortium with European
Service Network (ESN), related to information and
communication initiatives in the areas of research
and technological development of the EU. The project
is very important in the context of EU’s policies to
enhance citizens’ awareness regarding the research
and technological policies and results in Europe, under
the new FP Horizon 2020. It will cover the 25 European
Union Member States, countries associated with the
various programmes managed by DG RTD and the
Joint Research Centre (JRC), as well as countries
applying for EU membership. The contract foresees the
provision of services for a maximum period of 4 years,
while the potential value of INTRASOFT International’s
participation is estimated at EUR 13.5 million.
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Policy and programme evaluation services
INTRASOFT International provides high-quality, practical,
knowledge-based research, advice and management
support services to policymakers responsible for putting
policy and programmes into practice. We analyse and
advise on policy and evaluate its implementation with
especially strong skills in the fields of research, technology,
innovation, transport, energy and the environment.
For more than five years INTRASOFT International has
built expertise in managing several framework contracts
for the provision of impact assessment and evaluation
tasks for the European Commission’s Directorate-General
for Communications Networks, Content and Technology
(DG CNECT) and DG ENTR, and is the leading firm in the
consortia. In 2012, INTRASOFT International performed
several evaluations and impact assessment studies of
policies and programmes. Notable projects and clients
relevant to this business activity in 2012 included:
• ‘R&D Investments and Structural Changes in
Sectors’, (DG RTD), concerning quantitative and
qualitative evidence-based research to support
European policies and instruments aimed at
strengthening the EU research and innovation system,
and input and feedback on strategies for specialisation
and conditions to increase competitiveness.
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• ‘Study on EU online Trustmarks – Building Digital Confidence
in Europe’, (DG CNECT). This study aimed at providing factbased information on trustmarks in order to improve their
role in supporting the growth of e-commerce, in favour
of consumers, businesses and, in particular, SMEs.
• ‘Impact Assessment for Legislation on Mutual Recognition and
Acceptance of the eIDentification and Authentification across
Borders’, (DG CNECT). The study resulted in a coherent analysis of
regulatory, institutional, organisational and technological issues related
to the development of interoperable cross-border e-IDs, in terms of
their potential impacts on the development of the digital Europe in
general and of their support of cross-border access to public services.
• ‘Implementation of the Recommendations on Privacy and
Data Protection issues in Applications supported by RFID –
Monitoring study’, (DG CNECT). The study’s purpose was to support
the European Commission’s reporting, providing evidence-based
quantitative and qualitative data on the proceeding and implementation
of radio-frequency identification (RFID) recommendations.
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SME support services
For more than 15 years, INTRASOFT International has
set a clear focus on supporting enterprises, especially
SMEs, in their growth and innovation activities. We assist
with technology transfer, access to financial support
and funding for R&D, as well as with innovation-related
services, including training, investment and employment.
Moreover, we are actively supporting the EU policy level
related to SMEs through the Instrument for Pre-accession
Assistance (IPA) and the European Neighbourhood
Policy (ENPI) funding programmes. Both are designed to
facilitate medium- to long-term changes in the Acceding
Countries, Candidate Countries and potential candidates,
as well as partner countries around the globe.

Indicative examples of our involvement with the IPA and ENPI
programmes in the area of SME support in 2012 include:
• Capacity Building of Bosnia and Herzegovina
(BiH) in European Research and Technology
Development Programmes and Initiatives —
Ministry of Civil Affairs; 		
• Science and Innovation Investment Fund
Phase II, Republic of Croatia — Central
Finance and Contracting Agency (CFCA);
• Long-term and short-term expertise for Tunisian
institutions and companies as part of the
implementation of the project to support the research
and innovation system (PASRI) — Tunisia.

Indicative examples of our involvement in the
SME Support and Advice in 2012 include:
• The renewal of the coordination of the ‘US-EU
Match’ project, which provides a bridge between
Europe and the US, facilitating transatlantic
business development and technology transfer.
The US-EU Match Network links up with the
existing Enterprise Europe Network (EEN).
• The renewal of the BILAT-US project aims to support
the work undertaken by the bilateral EU-US Joint
Consultative Group (JCG), the Strategic Forum for
International S&T Cooperation (SFIC) and other highlevel policy bodies (e.g. EU-US Energy Council), by
facilitating the dialogue between the policy level and
the level of the research and funding organisations
and the private sector (SMEs and industry).
ANNUAL REPORT 2012
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The mission of INTRASOFT International’s Professional Services
delivery group is to place highly skilled IT consultants with clients to
develop software applications on-site, implement new and upgraded
software, provide application support, manage projects and perform
a full range of infrastructure-related tasks. The team’s objective is to
deliver the best available specialist skills and solutions, tailored to each
individual client’s needs. The team works intensively with a diverse
portfolio of clients before each assignment and during execution to
ensure best fit-to-purpose and ongoing customer satisfaction.
The Professional Services delivery group offers expertise in:
• project management;
• software development;
• programme analysis;
• business analysis;
• user interface design;
• test management;
• quality assurance;
• senior-level information architecture;
• information system end user support;
• IT infrastructure;
• training;
• PC and server system software.

44

INTRASOFT International

Our objective is to deliver the
best available specialist skills
and solutions, tailored to each
individual client’s needs

Main activities
The delivery group was active on six major contracts in
2012, providing support and development services for
the European Commission, the European Parliament, the
EMA and other institutions of pan-European relevance.
• Part of the EU, the EMA is headquartered in London
and is responsible for protecting and promoting public
and animal health by evaluating and supervising
medicines. Services provided under the framework
contract between INTRASOFT International and the
EMA cover development and maintenance of the EMA’s
mission-critical information systems. One of these
systems is the Agency’s pharmacovigilance network,
which allows it to monitor the safety of medicines.
• INTRASOFT International’s Professional Services
team also worked on a contract with the European
Commission’s DG DIGIT, providing development,
studies and support of information systems
(DESIS). DESIS Lot 1b, Lot 3 and Lot 4 — a contract
with the European Commission for all DGs and
the agencies to provide experts in the area of
IT development, architecture and support.
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• ITSS are among the biggest and most visible of the
European Commission’s IT contracts. Under the
ITSS contracts, INTRASOFT International provided
IT experts for several DGs to support users’
workstations and departmental servers. In particular,
the Professional Services delivery group provided
central helpdesk services, first and second-level IT
user support, and full logistics support. The services
delivered also involved incident management,
problem management, change management,
release management and IT logistics support.
• Under ITSS Lot 1, on-site services were provided for
infrastructure and software support expertise to the
European Commission’s decentralised data centres,
along with implementation support for its centres in
Belgium and Luxembourg. The ITSS Lot 2 contract is
related to the European Commission’s Data Centre,
based in Luxembourg. INTRASOFT International
provided a number of specialists in infrastructure
and software support within the Data Centre.
INTRASOFT International’s Professional Services
delivery group anticipates the continuation of its
existing contracts as well as the commencement of new
projects for the year 2013. The group will maintain its
positive relationships with existing clients and continue
to monitor the market for new opportunities. In view
of the ever-increasing need for IT support within the
expanding European institutions, and in light of the
high quality and efficiency of INTRASOFT International’s
IT experts, the outlook for 2013 is also promising.
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INTRASOFT International has, since late 2000, invested in the establishment of
a business activity to provide high-quality SAP services by a competent team
of SAP certified professionals, with long-running experience in application and
business consulting, as well as in the management of complex IT projects.
During its 12 years of subsequent operation, our SAP business segment has
successfully delivered numerous projects of varying complexity and duration
to large- and medium-sized private sector companies and organisations,
operating in different market sectors right across Europe. INTRASOFT
International also holds a strong position as a SAP solutions provider for
medium- to large-scale integration projects in the public sector, servicing
among others education, transportation and utilities organisations.
Today, the SAP Solutions delivery group employs over 50 experts, and
provides services and SAP solutions to more than 70 enterprises.
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The SAP Environment, Health and Safety
project that INTRASOFT International
implemented at AGET Heracles has been
selected as the Gold Winner of the SAP
Quality Awards 2012.

SAP Partnership and distinctions
• INTRASOFT International has been working in close
collaboration with SAP since the establishment
of its SAP activity. We have been an official
SAP Partner since 2004 and a SAP Channel
Partner since 2007, currently at the GOLD
level of the SAP PartnerEdge programme.
• Futhermore, since 2011 INTRASOFT International
is also an SAP BusinessObjects Channel
Partner and a Special Expertise Partner
in the following SAP solution areas:
• Financial management;
• SCM (Supply Chain Execution);
• CRM (Customer Relationship Management);
• BI (Business Intelligence);
• Technology Platform.
• Partner Centre of Expertise (PCoE) Certification:
• Following a nine-month process of consultants’
certifications, SAP Solution Manager tools
and support procedures set up, a pre-audit on
December 2011 and a lengthy audit procedure
in May 2012, INTRASOFT International has
been awarded a certification of compliance
with the support infrastructure and operations
requirements of SAP’s PCoE. This is a confirmation
that the service and support organisation
at INTRASOFT International services its
customers in accordance with SAP’s current
technical and organisational standards.
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• Gold Quality Award for the AGET Heracles SAP EH&S
project:
The SAP Environment, Health and Safety project
that INTRASOFT International implemented at
AGET Heracles General Cement Co. (Lafarge
Group) has been selected as the Gold Winner of
the SAP Quality Awards 2012 in the Medium
Implementation category for the region of Greece
and Cyprus, while it was among the six finalists for
the EMEA region — from a pool of 250 entries.

Achievements in 2012
Customer Projects successfully completed:
• Thessaloniki Port Authority S.A. (ThPA),
SAP Solution provision
Thessaloniki Port Authority has been the first
INTRASOFT International SAP customer in the Greek
public sector to move to production, on 2 January
2013. The SAP project covered all ThPA backoffice processes, through the implementation of a
wide variety of SAP modules, including financials,
controlling, purchasing, inventory, sales, projects
management, maintenance management, real estate
management and process integration for interfacing
with other mission-critical applications. It also
covered important business-critical operations,
such as containers management, as well as work
scheduling and capacity planning for cargo vessels
handling, and finally SAP portal for information
dissemination among the various ThPA management
functions. The transition to live operation has been
very smooth and the ThPA objective to replace a
multitude of independent legacy systems by a powerful
and integrated platform has been fully achieved.
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• Hellenic Railways Organisation (OSE), SAP Solution provision
Following a formal tender procedure and evaluation process, the
Hellenic Railways Organisation (OSE) has awarded INTRASOFT
International with the procurement, installation and customisation of
a SAP Enterprise Resource Planning (ERP) and Business Intelligence
system. The project was launched in May 2012 and completed
successfully on 11 January 2013. It comprised the provision of SAP
software licenses and implementation services for the coverage of
back-office processes, through the implementation of the following
SAP modules: financials, controlling, inventory, funds management.
According to OSE executives, this project is the first step towards
the modernisation of their back-office ERP functions, while their
roadmap also comprises additional future projects to cover the
needs of more business-critical functions and operations.
• INTERIA S.A. (consumer goods industry), SAP Implementation project
Following the company absorption of INTERIA S.A. by ION
S.A. (consumer goods industry), INTERIA operations were
merged successfully in the existing ION SAP system. The
project covered all areas of operations including financials
and logistics with emphasis on the production planning
operations. The project went live on 1 September 2012.
• Interassistance, SAP Customer Service project
Interassistance, a member of the INTERAMERICAN Group of
Companies (ACHMEA Group), specialising in road assistance and
car repair services, selected the SAP Customer Service solution
in order to efficiently cover its constantly growing business
needs in terms of processes and number of service stations,
with a state-of-the art, scalable and expandable platform. The
system moved successfully to production in November 2012.
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• TEIRESIAS S.A. (financial services sector),
Upgrade project
The SAP system was upgraded to the latest
release. Operations resumed smoothly on
the upgraded system in July 2012.
Large enterprise customers’ ongoing
framework contracts and SLAs:
• National Bank of Greece
• Black Sea Trade and Development Bank
• RAYCAP S.A. (high tech & manufacturing Sector)
• TEIRESIAS S.A.
• HELLENIC PETROLEUM S.A.
• Attica Gas Supply Company S.A.
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New projects won in the public sector:
• Cyprus University of Technology (CUT)
In November 2012, after a 12-month qualification
process, we have been awarded the Student Lifecycle
Management (SLcM) project of the Cyprus University
of Technology. This is one of the largest IT projects
at a university in Cyprus and the second large-scale
project that INTRASOFT International has won in
the education sector within one year, demonstrating
its pioneering position in the provision of integrated
solutions to higher education institutions (HEIs).
The project has been launched in January 2013
and is expected to be completed by June 2015.
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INTRASOFT International is providing IT solutions and services for central
and regional governments that streamline internal processes and provide a
wide range of G2G, G2B and G2C services in various public sector domains.
Our solutions cover horizontal e-government needs (e.g. e-gateways,
e-procurement, portals, etc.) as well as vertical business areas such as
taxation, public financials, social security and healthcare, and justice.
INTRASOFT International’s strength in the public sector market lies in its:
• deep business understanding of public administrations’
organisational structures, key policies and procedures;
• ability to monitor all major policy developments at
an EU or worldwide level that will drive future public
sector initiatives at a national or regional level;
• broad technological know-how and project implementation capacity.
Moreover, the company capitalises on worldwide partnerships and
synergies it has developed with leading international technology firms.
The company’s customer base includes ministries, large citizen
service providers, and public agencies in EMEA and CIS countries.

Main activities
• Taxation
INTRASOFT International has rich experience in supporting
revenue agencies’ modernisation by developing reliable Revenue
Management Systems that address all major operational challenges
in a concrete and unified manner. Our offering is based on:
Oracle Corporation’s Enterprise Tax & Policy
Management (ETPM) solution including Oracle’s unique
policy automation component (OPA) as the core taxprocessing component. ETPM is a specialised tax and
revenue management solution framework that offers
flexible support for all core taxation requirements.
INTRASOFT International’s ESKORT Compliance
and Enforcement Solution as the supporting
compliance and risk management component.
●●

●●
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INTRASOFT International has rich
experience in supporting revenue agencies’
modernisation by developing reliable
Revenue Management Systems that address
all major operational challenges in a
concrete and unified manner.

●●

INTRASOFT International’s front-end Taxpayer
Relationship Management System (TRMS), as
the front end for e-filing and taxpayers’ service
provision. TRMS is a robust and flexible front-end
taxpayer service component designed specifically
for the periodic high-processing volumes of tax
returns that characterise the operation of a tax
administration.

During 2012, INTRASOFT International was involved
in the following major taxation projects:
The Integrated Information System covering the
entire tax collection system in Greece (TAXIS).
A major undertaking by the Greek Ministry of
Finance for the modernisation of the entire tax
system with its over eight million taxpayers.
The qualitative and quantitative upgrade of
the alternative service channel for citizen tax
transactions over the Internet (TAXISnet).
Financial audits for taxation authorities in
Greece (Elenxis): a risk and compliance system
based on INTRASOFT International’s own
solution (ESKORT) for facilitating financial
audits in Greek revenue authorities.
Tax administration system of Qatar: a complete tax
solution comprising Oracle’s ETPM and INTRASOFT
International’s ESKORT and TRMS sub-systems.
●●

●●

●●

●●

• Social security and health insurance is another
area where INTRASOFT International concentrates
remarkable activity that brings forth its strategic
advantage not only to domestic projects but also
abroad. The Government Solutions delivery group
has implemented turnkey solutions and is currently
supporting the social security systems of Greece and
Moldova. In 2012, it also commenced implementation of
the Social Security and Pension Administration System
(SSPAS) for Kenya. Furthermore, the delivery group
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supports the National Organisation for Healthcare
Provision (EOPYY) health insurance fund of Greece
with integrated services and e-collaboration services
with health care providers. Last but not least, it
implemented a risk management and compliance
project for the Greek Social Security Organisation (IKA).
• INTRASOFT International is implementing
the system for the life cycle management of
public contracts in Greece that streamlines the
procurement process and increases transparency,
accuracy, accountability and speed.
• In addition to the above areas, in 2012 the
Government Solutions delivery group was
involved in a number of assignments relating
to the following business domains:
• Health care systems with implementations in major
hospitals covering their whole range of operations.
INTRASOFT International implemented an integrated
enterprise-wide health information system in ‘Agia
Sofia’, the biggest children’s hospital of Greece.
• Port management system for the Piraeus Port
Authority by exploiting the NAVIS suite to provide
modern, efficient and state-of-the-art systems to
port authorities and container terminal operators.
• Postal solution by exploiting ESCHER
WebRiposte System and integrating with
applications of the department.
• EU Cohesion and Structural Funds with many
implementations in pre- and post-Accession
Countries, such as the Integrated Management
Information System (MIS) of the Ministry of
Economy and Finance of Greece, which is the
established tool for managing projects that
included funding for the Community Support
Framework and the Cohesion Fund.
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EU & International
Institutions Solutions
INTRASOFT International’s Solutions Development delivery group:
•
provides customised software solutions, relying on 160
experts located in 4 European cities, each with a strong
drive for high quality and customer satisfaction;
•
encompasses a broad range of expertise, enabling it to
deliver integrated applications as well as hosting, monitoring
and support services either at customer premises, next
to customer premises or in virtual team fashion;
•
heads INTRASOFT International’s 13-year working relationship with
the European Parliament, delivering high-quality systems, under 3
consecutive framework contracts. Software solutions support both
the European Parliament’s administrative and legislative activities.
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INTRASOFT International has
developed the reference
implementation of the European
Criminal Records Information System
(ECRIS), while its solutions support
European Parliament’s administrative
and legislative activities.

Within 2012, the major systems developed, supported
and maintained by the delivery group include:
• PERICLES — The PERICLES (Parlement Européen
Rooms, Interpreters, Conferences and Logistics
Enhanced System) project of the European Parliament.
It concerns the development of an information
system, enabling the European Parliament to manage
conferences and interpretation services efficiently.
• FINORD & FINICS — First- and second-level
support was provided to the European Parliament
users for budget management and accounting.
In addition to maintenance activities, further
functionalities and improvements are implemented.
• WebContracts — a centralised contract management
system. The first version of the application,
covering the most common contract types, was
deployed in May 2010. Since then, more contract
types have been added so that it now covers
all types used in the European Parliament.
• POME — an administrative web portal for the
Members of the European Parliament, with a special
focus on the implementation of electronic forms.
• RELS — The European Parliament’s new Financial
Inventory System and also the first project with
software development carried out offshore (Bucharest).
• GPI-ESPACES — Management of all the European
Parliament’s buildings in three locations and
the information offices in the Member States,
on both technical and administrative levels
(plan viewer, key management, BO reports).
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• INVI — The Informatics Items Workflow
(including acquisition and invoicing) used by the
European Parliament’s Directorate-General for
Innovation & Technological Support (ITEC).
• AT4AM (Authoring Tool for Amendments) — AT4AM
is a web application that is used since February
2010 at the European Parliament by Members and
their assistants, and by political advisors of the
political groups to create and table amendments on
the proposals of the European Commission and the
Council of the European Union and on the reports of
the parliamentary committees. In September 2012,
the European Parliament decided to make AT4AM
available as an open source project (AT4AM Open).
• DST (Drafting Support Tool) — a web application that
is used by the Directorate for Legislative Acts (DLA)
of the European Parliament to verify the amendments
created with AT4AM in their native electronic format.
• D’HONDT — The ‘D’Hondt’ projects are a set of
several applications that have been designed to
replace the existing ‘D’Hondt System’ application
created in 2003 and using old technologies.
• ITER Task Force — ITER is a cornerstone application
of the European Parliament used for the administration,
management and follow-up of the parliamentary
activities performed by the institution. This large
system allows the parliamentary committee staff,
translators, plenary services and lawyer-linguists to
keep tabs on European Parliament legislative activities
from the moment that documents enter the European
Parliament right through to the final decision in plenary
session. It is used by approximately 400 end users
from several services of the four main DirectoratesGeneral (DG PRES, DG IPOL, DG EXPO and DG TRAD)
as well as from all parliamentary committees.
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Institutions Solutions
• VISEP, FIVISIT & VISITS_WS applications — The FIVISIT (Fidélisation
des Visiteurs) application manages visit requests for the European
Parliament. The VISEP (Visits to the European Parliament) application
covers activities related to the internal management of visits to the
European Parliament. The VISITS_WS application handles the data
transfer from DG COMM’s website to FIVISIT and VISEP. We are in
charge of adaptive, perfective, preventive and evolutive improvement
efforts of the VISEP, FIVISIT and VISITS_WS applications.
• CARVIS — The application provides business cards and stationary
paper for the Members of the European Parliament. We have
developed new features in order for the CARVIS application be
evolved, based on the identified needs of the production team.
• BADGEBUD and CIBA — The budgetary procedure begins in March
and ends in December after the final adoption of the European Union
Budget by the European Parliament. Two budgetary applications
are currently being used along this procedure to achieve the work
related to the production of the Budget: Badgebud and CIBA. We
are responsible for these applications under the responsibility of
the head of service DIT/SIP, and for the administrative, functional
and technical follow-up related to the concerned projects. We also
represent the European Parliament during the Comités Techniques
Inter-institutionnels (CTI) meetings, which we also attend.
• ITEC Service Desk — Since 2011, we are providing consultancy
and maintenance services for the implementation of a CA Shared
Service Desk Management system. We have worked in several
areas like planning, administration, configuration, customising, bug
fixing, testing, third-level support, all necessary documentation,
meetings related to this project and internal trainings. We have
integrated a few ticketing tools into one CA Service Desk.
• AMOA — Consultancy and services in the field of development
and deployment of information systems in a variety of functional
areas. The services to be delivered are within the area of project
sponsor support (Assistance à la maîtrise d’ouvrage).
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The Solutions Development delivery group is also:
• providing the European Parliament with project
management and software development
consulting services and expertise for internally
developed solutions, or for solutions that are
developed in a European Parliament interdirectorate collaboration scheme;
• active in offshore custom software development
for the European Parliament, using an
agile approach improving costs and delays
for small projects (< EUR 100 000).

A strong player in the justice field
The Solutions Development delivery group is helping
the Directorate-General for Justice (DG JUST) with the
development, maintenance and support of the European
e-Justice Portal. In 2012, Release 3 of the system was
developed, the reference implementation of the European
Criminal Records Information System (ECRIS), and in 2012
the full system was put in production and further releases
developed as well as the Consular Protection website.
Other contracts
In 2012, for the European Commission’s Directorate-General
for Home Affairs (DG HOME), the Solutions Development
delivery group carried out further development for the antitrafficking website, as well as maintenance of the European
Migration Network (EMN), and the management and
operation of the European Web Site on Integration (EWSI).
For Eurostat, within 2012, the Solutions Development
delivery group maintained and enhanced the functionality
of the COMEXT server and its satellite modules dealing
with statistics applications. In addition, the Solutions
Development delivery group is developing and further
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evolving a validation and computations system called
EBB, which will be used internally in all Eurostat
units, as well in applicable EU Member States.
For the European Investment Bank (EIB), the Solutions
Development delivery group is further developing
the JASPERS database and the PJCMS system.
For DG DIGIT, the Solutions Development delivery
group is working on the extension and evolution of the
Participant Portal Front-End Framework, including
work on the evolution of the mobile sites related to the
Participant Portal. The Participant Portal is a singleentry point for electronic administration of EU-funded
research and innovation projects, and hosts the services
for managing proposals and projects throughout their
life cycle (http://ec.europa.eu/research/participants/
portal/). In addition to that, the delivery group is working
on the ‘Commission on the Go’ project of DG DIGIT that
provides a mobile interface for European Commission
information systems that support human resources,
document management and business continuity processes.
The Solutions Development delivery group continued
delivering services to the European Court of Auditors,
the Translation Centre, the Publications Office and the
Directorate-General for Education and Culture (DG EAC).

A success story
In conclusion, through its broad coverage of technical
domains, extensive array of skills and expert profiles,
and presence in various locations around Europe,
the Solutions Development delivery group has made
a significant contribution to the company’s leading
position vis-à-vis its major European competitors.
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Banking & Finance
INTRASOFT International’s Banking & Finance delivery group offers a full
range of banking solutions addressing business and technology needs in
all banking business areas, by providing own products as well as products
of international major banking providers (third party products) with whom
the company maintains strategic alliances. The banking solutions offered
are the result of profound know-how of the financial market requirements
and extensive experience, earned over more than 20 years of active
presence as a solutions provider for the financial services sector.
The Banking & Finance delivery group is implementing numerous projects,
including integrated core banking solutions, electronic banking systems
(ATMs, EFT/POSs, phone/mobile banking, Internet banking, etc.), ATM
Switching & Settlement Systems for interbanking organisations, and has
provided a wide range of banking and technical consulting services in banks
of various sizes in the Middle East, SE Europe and recently in Africa.
In addition to banking solutions, the delivery group also provides horizontal
solutions to address the diverse challenges of providing high-end contact
centre and self-care services with customer contact solutions. New
technologies such as advanced speech recognition, natural language
understanding (NLU), interactive voice response (IVR) systems, speech
synthesis, state-of-the-art predictive dialer, quality management and unified
communications help organisations to respond quickly and effectively to
customers’ constantly changing needs by delivering superior call management
capabilities and utilising the innovation in communications technologies.
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In 2012, our first successful
approach in Africa concerned
four MFIs in Rwanda, which are
currently in operation using
PROFITS Core Banking System
in SaaS mode.
Focusing on international expansion
Following our company’s strategy for worldwide
expansion, the Banking & Finance delivery group
continues its exporting attempts, begun almost since
the time of its establishment about 20 years ago. As a
result, during past years our banking solutions have
been delivered in a number of countries including
Cyprus, Georgia, Greece, Malta and Lebanon.
In the last two years, our strategic attempts for international
expansion have been focusing on certain African regions,
which have been identified as emerging markets. Countries
like Ethiopia, Kenya, Rwanda, Tanzania, Uganda,
Zambia and Zimbabwe are investing in their local banking
environments, aiming at the modernisation of provided
services and economic growth. In addition, there is a huge
demand for the modernisation of micro-finance services
and cooperative banking, in which areas our company has
a very successful track record, products and know-how.
In 2012, our first successful approach in Africa concerned
four MFIs in Rwanda, namely Kamabuye, Kibungo, Musanze
and Ubaka, which are currently in operation using PROFITS
Core Banking System in SaaS mode. Furthermore, we are
now finalising our cooperation with an additional group
of five MFIs in Rwanda, which will be also served by our
PROFITS Core Banking System-based SaaS Solution for
MFIs. Finally, our latest African contract was signed with
a medium to large-sized commercial bank in Kenya.
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In addition to own product installations, following a major
agreement with Eurobank INTRASOFT International
has installed the Cortex ATM Switch of Fis and Fractals
Cards Fraud Management System of ALARIC at Eurobank
Romania, Eurobank Serbia and Eurobank Ukraine. Fractals
have been also installed at Eurobank Bulgaria. Moreover,
Cortex has been also been installed at Reiffeisen Poland.
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New contracts during 2012
• Alpha Bank: New contracts for installed IVR
system and TLM Corona upgrades.
• APS Bank: New contract for additional services on iComPay.
• Bank in Kenya: The provided solution consists of PROFITSCore
Banking System, i-PROFITSInternet Banking System, BTS Vision
Treasury System, SAP and i-Apply Application Processing System.
• Co-operative Group of Banks in Greece:
• Pankritia Coop Bank project finalisation. The system consisting
of PROFITS® Core Banking System and i-PROFITS® Internet
Banking System went live successfully. Furthermore, a new
contract for authentication services and tokens has been signed.
• Chanion Coop Bank, business requirements finalisation. The
system (similar to Pankritia’s) is scheduled to go live in the
second semester 2013. A number of additional requirements
(new contract) have been agreed. A new contract for
authentication services and tokens has been signed.
• Dodecanissou Coop Bank, project initiation. The system (similar to
Pankritia’s) is scheduled to go live in the second semester 2013.
• Panellinia Coop Bank. A number of additional functional
enhancements (new contract) have been agreed.
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• Cosmote: New contracts for digital signature
and additional services on contact centres.
• Emporiki Bank Cyprus: New contract for additional
functional requirements on PROFITS®
• EOS Matrix: Additional services for Call Centre upgrade.
• Eurobank Poland: New contracts for
additional services on Cortex.
• Eurobank Romania: New contracts for
additional services on Cortex.
• Geniki Bank: New contracts for new
functional enhancements and services on
PROFITSBTS Vision, iComPay and third party
layered products (CA Gen, Oracle).
• Liberty Bank of Georgia: A new contract was
signed for PROFITSCore Banking System.
• MFIs in Rwanda: Four MFIs in Rwanda, namely
Kamabuye, Kibungo, Musanze and Ubaka, went live
successfully and are currently in operation using
PROFITSCore Banking System in SaaS mode.
• National Bank of Greece: New contracts for
Contact Centre services (operational support),
e-services, CIMS upgrade and IVR services.
• Piraeus Bank: Creation of a complete Cross Channel
Marketing Campaign Solution for Piraeus Bank/
ΑΤΕbank using Siebel Campaign management suite.
• Postal Bank of Greece: New contracts for functional
enhancements and services on BTS Vision, and
third party layered products (CA Gen, Oracle).
• Vodafone Albania: New contract for Data Retain.
• Vodafone Greece: New contracts for Data
Retain, CCT BCP solution (contact centr), TCS-S
integration (Sigtran) and IVR services.
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Nomos Legal
Information
Services
Legal information services are provided via the NOMOS database initially
developed by INTRASOFT International in 1994. NOMOS is an innovative
and all-inclusive subscription service of valid, reliable and prompt legal
information, enriched and updated daily with the new body of laws and
court decisions of Greece. In the Case Law section, it provides all the
important jurisprudence of all courts since 1990, legal articles since 1980
and interpretative jurisprudence of statutes, as well as the rulings of the
Legal Council of State. In the Legislation section, it includes in full text all
the laws, operative decrees and ministerial resolutions that have been
published in the official Government Gazette, as well as the collective labour
bargains, international treaties and inter-state agreements that have been
ratified by Greece. The Community Legislation section, which is based on the
CELEX database of the European Union, includes in full text in Greek all EU
directives and regulations, as well as the rulings of the Court of Justice of
the European Communities. The database offers more capabilities, advanced
search engine for better results, and a broad spectrum of functions that are
focused on user friendliness, quality and adequacy of the information.
The NOMOS database provides user training and support, as well as a legal
forum, through which the 30 000 subscribed users have the opportunity
to exchange thoughts and seek answers to legal issues that they face.
NOMOS has also created the specialised legal databases Notaries
Review, Tax Review and TCG/NOMOS that are addressed to notaries, tax
officers & tax accountants, and engineers & technicians, respectively.
The NOMOS subscription service is widely used by the institutes
and organisations of the European Union, North Atlantic Treaty
Organization (NATO) and the United Nations (UN). In Greece, it is
used by public administrations and the institutions of the public
sector, organisations, HEIs, banks and large corporations, as
well as by the whole legal community of the country.
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Telecom Business
Support Systems
In 2011, INTRASOFT International decided to strategically
invest in the establishment of a business activity focusing
on the vertical market of electronic communications
service providers, for providing state-of-the-art solutions
in the area of Business Support Systems (BSS).
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Some of the Telecom Business Support Systems (TBSS)
delivery group’s main achievements during 2012 include:
• HOL Siebel CRM Project: Design, analysis and
implementation of new requests as well as the support
of existing functionality for Hellas on Line (HOL).
• HOL Websphere ESB Project: Design and
implementation of customers’ IT and marketing
requests using a SOA approach in order to increase
scalability and reduce maintenance costs.
• HOL Hyperion Project: Installation, analysis, design,
implementation and system support of the Hyperion
Planning Application. The project requires a wide
range of services such as training of technical and
end-user personnel, data migration from manual and
legacy systems, on-site support, communication with
back-office ERP, billing, CRM and Data Warehouse.
• Cosmote ePOS project: A custom order management
and order processing solution running at all points
of sale. ePOS handles customer requests for
activations, renewals, requests and payments,
while it integrates with the clients’ CRM (Siebel) and
service bus for fulfilment, provisioning and billing.
• Cyta BPM Project: Installation and development of
a Business Process Management (BPM) platform
to automate some of the internal processes.
• Forthnet SOA Project: Design, installation and
implementation of a scalable, loosely coupled, reusable
SOA-based architecture vertically aligned with the
business needs of the organisation. Implementation and
support of core business processes ranging from order
management to fulfilment and provisioning services.
• HELLENIC PETROLEUM S.A. (ELPE) Hyperion
Project: Infrastructure management, system support
and change requests management of ELPE’s Hyperion
Planning Applications. Oracle Data Integrator.
is a subsidiary company of INTRASOFT International.
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INTRASOFT
International - Jordan
Established in Jordan back in December 2000, the Middle East Operations
Headquarter emerged in response to the increasing demand in the
region for a company specialising in professional IT services, systems
integration and mastering end-to-end integrated IT solutions. The
subsidiary has offices located in Amman (Jordan), Manila (the Philippines),
Ramallah (Palestine), Riyadh (Saudi Arabia) and Sana’a (Yemen).
As part of our commitment and liability to secure a strong and consistent
presence in almost every sector of the economy, with special focus on
telecommunications, public/governmental and the financial services sectors,
we have successfully developed powerful and sustainable partnerships with
market leaders. Our alignment with these market leaders enables us to deliver
a balanced and integrated portfolio of IT solutions and professional services
to our clients, endorsing expansion of our activities to various countries in the
Middle East; from Jordan, Saudi Arabia and the United Arab Emirates (UAE)
as far as within the African continent; such as Mali, Pakistan and Senegal.
In addition, the collective professionalism and talent of our team consists
of over 100 qualified and experienced employees in various IT fields
and market segments. This helps us to continuously deliver lasting
impact, and prove ourselves reliable to our clients. We thrive to provide
exceptional customer service and superior technological innovations in
key business areas while aiming to optimise the values of our company.
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the Middle East Operations Headquarter
emerged in response to the increasing demand
in the region for a company specialising in
professional IT services, systems integration
and mastering end-to-end integrated IT
solutions.
Key ongoing projects during 2012
• The Government Financial Management Information
System (GFMIS) — [Ministry Of Finance and 45
ministries and governmental Institutions] — Jordan
The GFMIS is an integrated and computerised
Governmental Financial Management Information
System that connects all financial and accounting
operations for all ministries, government departments,
financial centres and all budget institutions with
the Ministry of Finance to ensure transparency
and accountability in the allocation, use, control
and monitoring of the financial resources in all
ministries and government departments. The GFMIS
has been implemented successfully in Jordan in
45 ministries and governmental institutions.
• Procurement Management Information System
— [High Authority for Tender Control (HATC)] —
Yemen
INTRASOFT International has offered the High Authority
for Tender Control (HATC) of the government of the
Republic of Yemen with a Procurement Management
Information System (PMIS). The overall objectives
of the PMIS project are to replace existing manual
and electronic systems in government of Yemen
purchasing departments to support and reinforce
the Procurement Law no.(23) 2007 Tenders,
Biddings & Government Storehouse, and to develop
existing procurement capacity and capability.
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• Asiacell (Iraqi Telecom Operator)
INTRASOFT International has been awarded
the following major projects:
• Provision of a comprehensive Human Resource
Management System (HRMS) to serve more
than 2 000 employees, in Baghdad, Basra,
Sulaimaniya and other major cities in Iraq.
• AsiaCell decided to implement Oracle SCM modules
to help them in bring their current business
process in line with the best practice operations/
procedures used in most of the leading companies
around the globe. The project incorporated the
implementation of Oracle Purchasing, Oracle Landed
Cost Management, Oracle Inventory and Oracle
Warehouse management (picking rules, cost group
features at the current stage only until the barcoding
system is completely installed in the warehouses).
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Arab Bank
The solutions offered by INTRASOFT International to Arab Bank concerned:
1. Data Warehouse — UAE: The project was considered the base
implementation for the Data Warehouse project for Arab Bank,
which included Bahrain, Qatar and the UAE. The project included
implementing Oracle Financial Data Model as the heart foundation
of the Data Warehouse solution in addition to Oracle Financial
Services Applications (OFSA). The project team included around
eight data warehouse functional and technical consultants.
2. Public Security Directorate: Public Security
Directorate Headquarter Local Area Network
• Housing Bank for Trade and Finance (HBTF):
INTRASOFT International and HBTF signed an agreement
according to which our team handled implementation,
support and training for the Oracle HRMS.
• Orange Telecom Operator : Full Site Support for all EMC
Machines at CityCenter, Mobilcom and Hashim sites
• JAWWAL Oracle HRMS: JAWWAL has Oracle E-Business
Suite (Financials and SCM) already implemented, and has
several HRMS modules developed internally or through local
companies. Once Jawwal had their financial operations stable
and running smoothly they decided to add Oracle HRMS, part of
the Oracle E-Business Suite, to the list of implemented modules
to standardise all its operations across one platform, aiming to
refine and best utilise fully integrated software solutions.
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Major new contracts during 2012
EMC Backup Solution: Cairo Amman Bank (CAB) has
a concern to back up their data by using a deduplication
solution for Jordan and Palestine sites. INTRASOFT
International provided CAB with an EMC Backup
Solution consisting of EMC Data Domain 860 and EMC
Networker Backup software in addition to replicating
the deduplication data in between Main and DR sites.
• Sabafon e-Business Suite Upgrade: Sabafon
requested from INTRASOFT International to
upgrade Oracle EBS from R11 to R12. The project
also included upgrading the Oracle database from
10g to 11g. The project upgrade has been done
using two iterations in the test environment before
moving to production. The project also included
functional training on new features of R12.
• Orange Technology Refresh: To keep pace with
its exponential growth, business needs and daily
challenges, Orange took the decision to establish a
new USD 3 million project to enhance its infrastructure
with a major technology refresh for its EMC storage
arrays. The new EMC VMAXs and VNXs is to replace
the older DMX4 and CX4 arrays, which are a silo
of 100s of Terabytes and millions of transactions
per second. Such a refresh will expand Orange
infrastructure capabilities to accommodate more
performance and new technology challenges such
as server virtualisation, cloud trends, big data and
more. Such a decision would never have taken place
unless Orange believed in EMC’s technologies in
terms of availability, scalability, performance and
reliability as well as INTRASOFT International’s
first-in-class support services and commitment.

ANNUAL REPORT 2012

• Cairo Amman Bank Backup De-Duplication: As
CAB has huge plans to grow its customer base in
Jordan and the region, the bank implemented major
changes in its IT environment, one of which is moving
from the classical backup to tape to the new trend of
deduplicated backup to desk arrays. This will enable the
bank to shorten its backup window to fit into its daily
operation cycle, have a reliable data protection that it
can go back to when needed, and have an extremely
faster data recovery methodology. For such a strategy
to take place, CAB chose to partner with INTRASOFT
International and EMC to accomplish this target
with EMC’s superior Data Domain for deduplication
and EMC NetWorker for backup management.
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Financial Statements
Balance sheet
ASSETS

2012

2011

Non-current assets
Property, plant and equipment

3,441,722.33

4,140,680.23

Goodwill

13,570,761.89

13,578,686.57

Other intangible assets

8,249,452.09

10,410,776.69

206,107.42

206,107.42

Available for sale financial assets

3,138,318.16

1,866,971.05

Deferred income tax assets

1,045,911.48

1,010,772.52

Investment property

Trade and other receivables

148,316.15

305,597.40

29,800,589.51

31,519,591.88

388,061.08

385,919.30

83,962,789.17

83,164,929.50

1,932,442.69

6,356,856.39

Current assets
Inventories
Trade and other receivables
Current income tax receivables
Cash and cash equivalents
Total assets

17,263,525.26

16,053,908.97

103,546,818.20

105,961,614.16

133,347,407.71

137,481,206.04

1,552,600.00

47,466,083.53

(8,672,440.28)

(9,788,641.28)

EQUITY
Capital and reserves attributable to the Company’s equity holders
Share capital
Fair value reserves
Other reserves

6,410,860.46

10,393,397.61

Retained earnings

13,134,548.11

(35,296,997.55)

12,425,568.29

12,773,842.31

581,556.47

525,704.24

13,007,124.76

13,299,546.55

Minority interest
Total equity
LIABILITIES
Non-current liabilities
Borrowings

1,955,127.34

568,083.43

Retirement benefit obligations

2,682,515.28

2,874,963.85

Long-term provisions for other liabilities and charges

512,415.63

655,280.94

5,150,058.25

4,098,328.22

51,009,846.69

44,715,901.47

Current Liabilities
Trade and other payables
Current income tax liabilities
Borrowings
Short-term provisions for other liabilities and charges
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1,611,652.57

4,695,733.00

59,715,640.63

65,712,853.88

2,853,084.80

4,958,842.92

115,190,224.69

120,083,331.27

Total liabilities

120,340,282.94

124,181,659.49

Total equity and liabilities

133,347,407.71

137,481,206.04
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Statement of Comprehensive Income
2012

2011

Continuing operations:
135,767,282.92

128,225,019.53

Cost of sales

Sales

(109,846,489.96)

(120,887,622.49)

Gross profit

25,920,792.97

7,337,397.04

(9,975,994.28)

(11,129,333.54)

(11,248,654.41)

(16,338,892.83)

794,940.71

948,593.59

Selling and marketing costs
Administrative expenses
Other income
Other gains / (losses) - net
Operating profit /(Loss)
Finance income
Finance cost
Finance costs - net
Profit /(Loss) before income tax
Income tax expense
Profit /(Loss) after tax for the period from continuing operations

276,171.12

481,155.07

5,767,256.10

(18,701,080.66)

99,456.48

44,592.09

(5,699,907.39)

(6,688,315.26)

(5,600,450.91)

(6,643,723.17)

166,805.19

(25,344,803.83)

(1,557,436.81)

(976,343.38)

(1,390,631.62)

(26,321,147.21)

(1,390,631.62)

(26,321,147.21)

(1,390,631.62)

(26,321,147.21)

1,162,497.92

(1,044,418.47)

(77,287.74)

111,521.72

613.93

0.00

Profit /(Loss) after tax attributable to:
Equity holders of the Company

Other comprehensive income:
Available-for-sale financial assets - Fair value gains / (loss)
Currency translation differences
Other
Other comprehensive income, net of tax:

1,085,824.11

(932,896.75)

Total comprehensive income for the period

(304,807.51)

(27,254,043.96)

(1,410,817.66)

(26,343,303.05)

Profit/(loss) attributable to:
Owners of the parent
Minority interest

Profit/(loss) from continuing operations

20,186.04

22,155.84

(1,390,631.62)

(26,321,147.21)

(1,390,631.62)

(26,321,147.21)

(1,099,113.84)

957,482.57

Other comprehensive income attributable to:
Owners of the parent
Minority interest

13,289.73

(24,585.82)

(1,085,824.11)

932,896.75

(311,703.82)

(27,300,785.62)

Total comprehensive income attributable to:
Owners of the parent
Minority interest

6,896.31

46,741.66

(304,807.51)

(27,254,043.96)

(22.72)

(2.15)

Earnings/(loss) per share attributable to owners of the
parent for the year (expressed in € per share)
Basic
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Statement of Changes in Equity
Balance at 1 January 2011
Available-for-sale financial assets - Fair value gains / (loss)

Other reserves

47,466,083.53

1,261,468.24

0.00

(1,044,418.47)

Currency translation differences

0.00

86,935.90

Other comprehensive income

0.00

(957,482.57)

Net profit / (loss)

0.00

0.00

Total recognised income / (expense) for the year

0.00

(957,482.57)

Transfer from other reserves to retained earnings

0.00

57,926.63

Other movements in other reserves

0.00

254,423.78

Dividend

0.00

0.00

Other movements

0.00

(11,579.75)

0.00

300,770.66

Balance at 31 December 2011

47,466,083.53

604,756.33

Balance at 1 January 2012

47,466,083.53

604,756.33

Available-for-sale financial assets - Fair value gains / (loss)

0.00

1,162,497.92

Currency translation differences

0.00

(63,998.01)

Other

0.00

0.00

Other comprehensive income

0.00

1,098,499.91

Net profit / (loss)

0.00

0.00

Total recognised income / (expense) for the year

0.00

1,098,499.91

Issue of share capital

0.00

0.00

Intracom IT services merger impact

(45,913,483.53)

(4,237,666.00)

Expenses on issue of share capital

0.00

0.00

Transfer from other reserves to retained earnings

0.00

264,346.84

Other

0.00

8,483.10

(45,913,483.53)

(3,964,836.06)

1,552,600.00

(2,261,579.82)

Balance at 31 December 2012
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Share capital

INTRASOFT International

Retained earnings

Minority Interest

Total equity

(8,696,330.07)

518,689.26

40,549,910.96

0.00

0.00

(1,044,418.47)

0.00

24,585.82

111,521.72

0.00

24,585.82

(932,896.75)

(26,343,303.05)

22,155.84

(26,321,147.21)

(26,343,303.05)

46,741.66

(27,254,043.96)

(57,926.63)

0.00

0.00

(254,423.78)

0.00

0.00

2,380.37

(2,392.14)

(11.77)

52,605.61

(37,334.54)

3,691.32

(257,364.43)

(39,726.68)

3,679.55

(35,296,997.55)

525,704.24

13,299,546.55
13.299.546,55

(35,296,997.55)

525,704.24

13,299,546.55
13.299.546,55

0.00

0.00

1,162,497.92

0.00

(13,289.73)

(77,287.74)

613.93

0.00

613.93

613.93

(13,289.73)

1,085,824.11

(1,410,817.66)

20,186.04

(1,390,631.62)

(1,410,203.73)

6,896.31

(304,807.51)

0.00

0.00

0.00

50,113,796.89

48,955.92

11,603.28

(7,700.66)

0.00

(7,700.66)

(264,346.84)

0.00

(0.00)

0.00

0.00

8,483.10

49,841,749.39

48,955.92

12,385.72

13,134,548.11

581,556.47

13,007,124.76

As per IFRS, comparable figures of 2011 are those of Intracom IT services Group as cross-border merge
between Intrasoft International and its parent company occurred internally within the same group.
Therefore, comparable figures of 2011 in 2012 annual consolidated financial statements differ
from 2011 annual figures in 2011 annual consolidated financial statements.
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Cash Flow Statement
2012

2011

(1,390,631.62)

(26,321,147.21)

Tax

1,557,436.81

976,343.38

Depreciation of property, plant & equipment

1,212,358.37

1,298,027.43

Amortisation of intangible assets

2,481,077.66

3,122,625.81

8,000.67

2,455,446.97

0.00

287,439.77

Profit / (Loss) for the Period
Adjustments for:

Impairment charges on assets
(Profit) / loss on disposal of available-for-sale financial assets
Interest income

(99,456.48)

(44,592.09)

Interest expense

5,699,907.39

6,688,315.26

Other (Government grants)
Other (specify)

(Increase) / decrease in inventories

(6,631.11)

0.00

(118,143.47)

3,441.23

9,343,918.22

(11,534,099.45)

(2,141.78)

77,078.00

(Increase) / decrease in trade and other receivables

(641,943.89)

29,407,581.00

Increase / (decrease) in payables

6,310,798.02

(7,035,584.00)

Increase / (decrease) in provisions
Increase / (decrease) in pension & other benefits
Changes in working capital
Net cash generated from / (used in) operating activities

(2,248,623.43)

1,757,437.42

(192,448.24)

1,050,925.87

3,225,640.68

25,257,438.29

12,569,558.90

13,723,338.84

Cash flows from operating activities
Interest paid

(5,472,538.17)

(5,739,512.25)

(252,242.49)

(3,518,058.00)

6,844,778.24

4,465,768.59

Purchase of property, plant and equipment

(529,220.41)

(1,695,997.23)

Purchase of intangible assets

(359,390.42)

(1,713,817.78)

387.17

0.00

Income tax paid
Net cash from operating activities
Cash flows from investing activities

Proceeds from sale of intangible assets
Interest received

100,821.95

0.00

(787,401.71)

(3,409,815.01)

(7,700.66)

0.00

Proceeds from borrowings

0.00

4,406,159.00

Repayments of borrowings

(4,610,169.34)

0.00

Net cash used in investing activities

Cash flows from financing activities
Expenses on issue of share capital

Finance lease payments

(229,890.24)

(176,665.00)

(4,847,760.24)

4,229,494.00

Net (decrease) / increase in cash & cash equivalents

1,209,616.29

5,285,447.58

Cash and cash equivalents at beginning of the period

16,053,908.97

10,648,192.70

Net cash used in financing activities

Effects of exchange rate changes on cash and cash equivalents
Cash and cash equivalents at end of the period
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0.00

120,268.69

17.263.525,26

16.053.908,97

INTRASOFT International

Creating
Value
Together
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