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15% drop
in power consumption

in 2019-2020

More than 38000
employee training hours
in the Group's companies

Zero incidents
of non-compliance 

with environmental legislation, 

regulations, standards and permits

The Group’s Companies partnered with 

more than 6500 suppliers

KEY 2020 ACHIEVEMENTS

Special containers 
for disposal of 
personal protection 
equipment

Increased
bus shuttle
services
to and from
the company

Fuel subsidies
to staff members
to commute using 
their cars and avoid
public transport

Preventive
PCR &
rapid tests

Special
information
leaflets

Donation
of 50 pressure

ventilators 

Donation of
8 mobile health
units as well as

health equipment
as health equipment

and medical
supplies 

Disinfection
of premises
on a regular
(weekly) basis
by a certified
company

Personal protective
equipment issued 
to all employees

ADDRESSING
THE IMPACT OF 
THE COVID-19 

Pandemic
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Physical 
presence in
6 countries

Subsidiaries
in 16 countries

Operates
in 70 countries

Operates

in 13
countries

Physical presence
in 13 countries

Operates in more 
than 70 countries

The parent company of a group
of industry-leading companies specializing 

in advanced IT services and solutions, 
advanced defence electronics, complex 

construction projects, real estate
development and energy.

Leading European provider
of advanced IT solutions

and services.

One of the largest suppliers
of defence electronics

One of the leading players in the 
country's construction industry

    EMPLOYEES: 3.131      MEN: 2.238      WOMEN: 893

SALES 2020

174.5
million

197.3
million

59
million

EMPLOYEES:

14
MEN:

7
WOMEN:

7EMPLOYEES:

422
MEN:

386
WOMEN:

86

EMPLOYEES:

486
MEN:

400
WOMEN:

86EMPLOYEES:

2.209
MEN:

1.495
WOMEN:

714

OUR ACTIVITIES
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INTRACOM Holdings aspires to long-term 
sustainability and therefore integrates its 
production model in full regulatory com-
pliance, with emphasis on risk manage-
ment procedures and investing in corpo-
rate social responsibility, factors that will 
ensure increased international competi-
tiveness. 

The principles of corporate responsibili-
ty and sustainability drive the Group and 
its activities and are an integral part of its 
culture. In adhering to these principles, we 
are committed to maintaining the highest 
possible level of business ethics and in-
tegrity, and to acting responsibly towards 
the environment and society. 

We are optimistic that the industries 
where Group Companies operate can 
contribute to a sustainable future not only 
within the confines of the specific busi-
ness sectors, but also for society and the 
environment in general. In this context, 
we published the first sustainability report 
of INTRACOM HOLDINGS based on the 
most recognized standards international-
ly, those of the Global Reporting Initiative 
(GRI Standards). We have also included in 
the Report industry-specific indicators of 
the Sustainability Standards Accounting 
Board (SASB) standards. Our devotion to 
sustainability is also evident in our com-
mitment to the United Nations’ 2030 Sus-
tainable Development Goals, especially 
those directly related to our activity. 

2020 was a challenge for us, as it was for 
the economy and for society. We acted 

promptly and effectively to protect our 
people and procedures from the effects 
of the COVID-19 pandemic, while adjust-
ing our operations to contribute to the 
challenges of society. Meanwhile, we con-
tinued to pursue our activities and poli-
cies on the most important corporate 
responsibility and sustainability-related 
issues, such as the health and safety of 
our employees, energy consumption, and 
business continuity in the context of in-
tegrity and compliance. 

This report reflects our conviction that 
the Group’s sustainable growth demands 
as prerequisite responsibility towards our 
employees and all stakeholders as well as 
towards the environment, in a clear and 
reliable way.  It also presents our strategy 
and performance in the most important 
corporate responsibility and sustainabili-
ty-related issues.

Sokratis P. Kokkalis 
Chairman of the BoD

MESSAGE FROM
THE FOUNDER AND CHAIRMAN

ABOUT 
THE SUSTAINABILITY REPORT

Purpose
The purpose of the Sustainability Report 
is to inform INTRACOM Group stakehold-
ers fully and comprehensively about the 
Group’s Corporate Responsibility and Sus-
tainability activities in 2020.

Scope and reporting period
This Report is the Group’s first attempt 
to capture its strategy and annual activi-
ties on Corporate Responsibility and Sus-
tainability. The reporting period is from 
1/1/2020 to 31/12/2020. The Report cov-
ers activities of the INTRACOM Holdings 
Group, according to the policies and per-
formance of the Group and individually 
of its subsidiaries INTRAKAT, INTRACOM 
DEFENSE and INTRASOFT International.

Application of the Global
Reporting Initiative (GRI)
and SASB standards
This Sustainability Report is based on the 
Global Reporting Initiative (GRI) standards 
for sustainability reports and, specifically, 
on the Standards version (Core Option), 
and on the Sustainability Accounting 
Standards Board (SASB) standards specif-
ic to the business sectors of the Group's 
companies.

Communication
about the Report
For clarifications regarding the 2020 Sus-
tainability Report, please contact:

ir@intracom.com
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HOLDINGS GROUP
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16 
Subsidiaries
in                  countries 70

Presence
in

44 Years 
of History

INTRACOM Holdings is the parent com-
pany of a Group of industry-leading com-
panies specializing in cutting-edge IT 
services and solutions, advanced defence 
electronics, complex construction proj-
ects, real estate development and ener-
gy. In the years since its establishment in 
1977, INTRACOM evolved into a leading 
Group, strategically positioned through 
its subsidiaries in rapidly evolving mar-
kets, with a strong international footprint. 
In December 2005, it became a holding 
company named INTRACOM Holdings. 
INTRACOM Holdings, which was listed on 
the Athens Stock Exchange in 1990, has a 
strong presence in the Greek and interna-
tional market, with 16 subsidiaries abroad 
and international activity spanning 70 
countries.
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INTRASOFT International is a leading Eu-
ropean IT and Communication Services 
company, providing integrated solutions, 
high quality IT products and services to 
the European Union, Ministries and Public 
Organisations at national level, Financial 
Institutions, Telecommunications Organi-
sations and large private sector enterpris-
es.The company's registered office is in 
Luxembourg and has a physical presence 
in 13 countries through offices, branch-
es and subsidiaries: Belgium, Bulgaria, 

Cyprus, Denmark, Greece, Jordan, Kenya, 
Luxembourg, Romania, South Africa, 
United Kingdom, United Arab Emirates 
and USA. More than 500 organisations 
in over 70 countries worldwide (Euro-
pean Union Institutions and Bodies, Na-
tional Governmental Organisations, Pub-
lic-Sector Agencies, Financial Institutions, 
Telecommunications Organisations and 
Private Companies) have trusted the com-
pany’s services, solutions and innovative 
products to meet their business needs. 
 

Intrakat Group is one of the leading play-
ers in the construction industry in Greece, 
with significant international presence. It 
operates in public infrastructure projects, 
PPPs, concessions, renewable energy 
sources as well as real estate develop-
ment in tourism.

A key member of the Intracom Holdings 
multinational high-tech group, Intrakat 
undertakes large-scale complex construc-
tion projects in Greece and abroad, using 
a network of specialized subsidiaries and 
branches in Greece, Romania, Poland, Cy-
prus, Albania and North Macedonia.

Intrakat has adopted a dynamic develop-
ment strategy pivoting on modern "entre-
preneurship", focusing on EU-funded con-
struction projects as well as public-private 
partnerships. Our goal is to ensure that 
the Group will continue to be successful, 
further expand into new niche areas, pen-
etrate markets with great business inter-
est and seize opportunities in a particu-
larly demanding and constantly evolving 
international environment. 

It is one of the largest suppliers of elec-
tronic missile and tactical communi-
cation systems. IDE uses cutting-edge 
technologies in the design and develop-
ment of advanced products in the areas 
of missile electronics, tactical IP commu-
nications, integrated C4I systems, sur-
veillance systems, hybrid energy systems 
and unmanned vehicles.

The company is recognised internation-

ally through its long-term participation in 
the development of new technologies in 
Europe and NATO. Utilizing the advanced 
production capabilities and know-how of 
managing large-scale projects, IDE is a 
key player in the high-tech sector of the 
Greek Defence Industry.

IDE is a broadly recognized defence sys-
tems company, exporting close to 98% 
of its production to clients worldwide, 
always putting quality first. Based in 
Greece, the company has export activi-
ties to: France, Germany, Greece, United 
Kingdom, USA, Cyprus, Indonesia, Spain, 
Israel, Lithuania, Sweden, Czech Republic, 
Finland.

Key assets of the Group
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Our history

A brief account of the landmark years in the history of INTRACOM Holdings, as well as some 
key points on the investments and strategies that shaped the Group’s current form:

1984

1986

1988

1977-1982

1985

1987

1989

1977
INTRACOM is founded 
by Mr. Sokratis Kokkalis.

Relocation to new, company-owned 
facilities in Peania.

Listing of Intracom
on the Athens Stock Exchange.

Participation in the modernization 
and digitalization of Greece’s national 
telecommunications network.
Most of the systems are manufactured
in Greece by Greek engineers.

Launch of the gigantic project to 
upgrade and modernize Greece’s 
national telecommunication network. 
Agreement to supply the Greek telecom 
OTE with AXE-10 digital exchanges,
in cooperation with Ericsson. Agreement 
with OPAP for the supply and installation 
of an advanced IT system.

Rapid expansion in the design, 
development and production

of telecommunications products and 
systems. Reinvestment reaches 80%

of annual profits to develop proprietary 
technology and know-how.

Development of advanced infrastructure 
for the research, development 

and production of cutting-edge 
telecommunication systems. Extension 

into the energy infrastructure sector.

A five-year, GRD 5.5 billion investment 
plan. The first high-tech company in 
Greece to use automated industrial 

production methods. INTRASOFT 
International is founded.

Installation of the first
digital exchange

in Greece at OTE.1990

1991
The first Greek company to be certified 
according to international quality 
standard ISO 9001. Deployment
of a modern telecommunications 
network in Piraeus and implementation 
of the first national energy 
management and control system
for PPC (Public Power Corporation).

INTRACOM in Romania is founded. 
Establishment of a state-of-the-art 
microelectronics centre. The company's 
software development centre produces 
and exports telecommunications 
applications. Installation of the Attica 
telecommunications ring network. 
Awarded the development of the TAXIS 
national tax revenue system.

Exclusive strategic alliance
with Cisco Systems. New projects
for the modernization
of the telecommunications networks
in Armenia and Moldova.
Adoption of the IOS software product
by the Ministry of Education of Japan.

INTRACOM microelectronics centre 
is recognised as a national hub for 
industrial research, design
and development.

Initial production and sales
of the Netmod ISDN modem in Greece 
and abroad.

Entry into the defence electronics 
sector. Participation in the share capital 
of Panafon, Vodafone’s Greek venture. 

Intralot and Intrakat are founded.

Assignment of large-scale defence 
projects for the Hellenic Armed Forces.

Agreement with NDS, a subsidiary of 
News Corp., for the development of 

data transmission and Internet access 
systems via satellite. INTRASOFT 

International is founded in Luxembourg.

Undertaking of network infrastructure 
deployment for mobile providers 

Cosmorom and Cosmote. Significant 
participation in modernization programs 
of the Hellenic Armed Forces and NATO 

and WEAG research programs.

1992

1993

1995

1998

1994

1996

1999

2000
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2003

2005

2007

2010

Participation in a consortium selected
as the exclusive supplier of IT equipment 
to the Athens 2004 Olympic Games.

INTRACOM is transformed into
a holding company and renamed 
INTRACOM Holdings, the parent 
company of the newly created 
subsidiaries INTRACOM Telecom, 
INTRACOM IT Services and
INTRACOM Defense Electronics (IDE). 
Intrakat absorbs INTRAMET - Metal
and Electromechanical Construction S.A.

Agreement for the acquisition
of Attica Telecommunications by HOL. 
Cooperation agreement between HOL 
and Vodafone.

IDE signs new agreements
with Northrop Grumman, Raytheon
and the US Military. Intrakat undertakes 
new environmental projects and 
expands in the field of renewable 
energy through its subsidiaries.

The first Greek company
to be certified according
to international quality standard ISO 
9001:2000. Intrakat is listed
on the Athens Stock Exchange.

2001

2004

2006

2009

2002
The INTRACOM-INTRASOFT 
International merger creates

a powerful enterprise with annual sales 
of €1 billion. Establishment

of the non-profit Athens Information 
Technology (AIT) centre for excellence.

INTRACOM is awarded as one
of the Top-10 Greek and Top-100 

European companies with
the best work environment.

INTRACOM IT services merges with 
INTRASOFT International.

INTRACOM Holdings fully acquires 
HOL (Hellas On Line). INTRACOM IT 

SERVICES & INTRASOFT International 
launch their cooperation in Southeast 

Europe, the Middle East and Africa, with 
a focus on the public sector,

the banking sector and specialised 
projects for businesses.

IDE signs production and support 
agreements worth €71 million with 

Raytheon and NATO’s Maintenance 
and Supply Agency. Intrakat 

undertakes new fibre optics, energy 
and telecommunications projects, and 

upgrades its status in the Register
of Public Project Contractors.

2011

2012
INTRASOFT International provides 
information, telecommunication and 
software development services to EU 
and government agencies in the Middle 
East and Africa. Intrakat undertakes new 
major public sector construction and 
telecommunications projects. It ranks 
in the Top 5 Construction Companies 
in Greece. IDE signs major agreements 
worth €50million, is ISO 27001 certified 
and receives Supplier Excellence Award 
from Raytheon.

Following an agreement
with Vodafone-Panafon, INTRACOM 
Holdings transfers its holding in HOL,
the value of which was estimated
at €311m. INTRACOM Holdings sells
its holding (49%) in INTRACOM Telecom 
for a total gain of €47 million.

Reorganisation of INTRAKAT: Focus on 
Infrastructure-Networks (NGA) - PPP & 
Concessions – Environmental projects.
 
INTRACOM Defense Electronics (IDE) 
participates in the OCEAN2020 project, 
the first example of a pan-European 
defence research project.
 
INTRASOFT International, as part of its 
strategy for developing and collaborating 
with start-ups, announces acquisition of a 
holding in WeMetrix, which is developing 
data analytics solutions focusing on 
credit risk management.

Sale of subsidiary K-WIND.
The Group responds effectively
to the effects of the pandemic

by ensuring the business
continuity of its subsidiaries.

Intrakat undertakes major railway 
infrastructure and road construction 
projects for the public sector, either 
independently or by participating in 

joint ventures. INTRASOFT International 
undertakes major projects on behalf of 

the European Commission and
the Greek State. IDE signs

new agreements with
the German companies

Diehl BGT Defense and RAMSys.

Intrakat signs agreements totalling 
€357 million with Fraport Greece for the 
construction projects at the 14 regional 

airports of Greece.
 

INTRASOFT International, wishing
to actively contribute to the 

development of Greek start-ups and 
connect them with the international 

market, joins forces with the MIT 
Enterprise Forum (MITEF) Greece and 

actively supports the MITEF Greece 
Startup Competition 2017.

The Group's subsidiaries sign
important trade agreements in their 

respective areas of activity.

2013

2014

2018

2020

2017

2019



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0 

2 1

The crisis caused by COVID-19 affected 
each sector of the Group to a different 
degree. The most significant impact on 
both sales and, above all, profitability oc-
curred in the construction business. The 
considerable improvement in the key fig-
ures of the Group's technology compa-
nies, INTRASOFT International and IN-
TRACOM DEFENSE absorbed only part 
of the losses.

The pandemic took its toll particularly on 
the Group's construction activity, which 
saw shrinking sales and profit margins. 
However, despite the adverse environment, 
funds from the Recovery Fund and the new 
NSRF are expected to lead to a recovery of 
the figures and a reversal of losses. In 2020, 
the consolidated sales of INTRAKAT Group 
amounted to €174.5 million from €286 mil-
lion in 2019, a reduction of 39%. According-
ly, EBIDTA amounted to €1.7 million.

For INTRASOFT International, 2020 was a 
year of great performance, with increased 
sales and profitability and the signing 
of major new contracts. The Company's 
sales rose to €197.3 mil., increased by 
10.8% compared to 2019. EBITDA rose to 
€18 million, increased compared to the 
previous year, and profit before taxes to 
€5.2 million.

IDE also showed resilience to the effects 
of the pandemic, with sales rising to €59 
million, increased by 28%, and EBITDA 
standing at €4.4 million.

The Group's Consolidated Financial State-
ments are posted on the Group's website 
(https://www.INTRACOM.com/en/ir/fi-
nancial-data), 
as are the subsidiaries’ Financial Statements 
(https://www.INTRACOM.com/en/ir/sub-
sidiaries). 

Financial Performance 
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OUR CORPORATE 
CULTURE
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INTRACOM Holdings, corporate culture 
is based on a set of commonly accepted 
principles, values and beliefs that enhance 
communication between the Group's 
companies and strengthen the bonds that 
unite its people.

We value creativity, believe in the talent 
of our people, and encourage them to un-
leash their potential, not to settle for easy 
solutions or well-trodden choices and to 
move forward, boldly but wisely, to seize 
business opportunities and create value 
by maximizing the benefits of available 
resources.

As a company that stands out for its en-
trepreneurial spirit, adaptability and ded-
ication to the needs and requirements of 
clients and partners alike, and those of 
local communities, INTRACOM Holdings 
believes in open innovation and forward 
thinking, testing new ways of solving 
problems and integrating new ideas into 
its business operations. In our effort to 
shape a modern and creative corporate 
culture, we remain committed to finding 
and securing sustainable solutions for the 
benefit of the planet and the emerging, 
globally smart economy.

Research 
and Innovation
At INTRACOM Holdings, we support and 
value innovation. Innovation is a key ele-
ment of our corporate DNA and we rec-
ognise that original ideas add value to 
everything we do. Innovation acts as a 
catalyst in shaping our ideas for a better 
future.

For more than 40 years, innovation has 
been at the core of the company's growth 
model, supported by substantial invest-
ments in proprietary research and de-
velopment, new product design and ex-
tensive cooperation with higher learning 
institutions, research centres and local 
innovation teams.

In an era of exponentially increasing con-
nectivity and the rapid spread of knowl-
edge around the globe, the company is 
adopting an open innovation model. We 
form networks that link venture capital, 
start-ups and knowledge centres with es-
tablished international and regional play-
ers. In this process, we shape new ideas, 
create opportunities and play a leading 
role in this challenging paradigm shift.

Our Group companies have accumulated 
a wealth of experience in research and 
innovation development. Our priority is 
to empower them to drive sustainable 
growth, transform our value chain and 
capitalise on new market opportunities.

Through our research and innovation ac-
tivities, we strive to offer innovative solu-
tions and services. By leveraging inno-
vative technologies, we are developing 
highly intelligent environments in key are-
as from industry and banking to security, 
energy and health.

Through strategic partnerships with lead-
ing global innovators in diverse fields 
ranging from electronic systems and IT 
to ground-breaking “green” technologies, 
we are constantly enhancing our product 
and service offerings, leveraging our vast 
experience in technical excellence and 
our proven capability in outsourcing.

Our Corporate Culture

Global

Local

Regional

Universites

Start-ups

Research
Centers

Institutional
players

Clients

Legal

Partners

Venture
Capital

National
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Values

Integrity

Corporate
Social

Responsibility

Commitment
to Targets

Investing
in People

KnowledgeContinuous
Improvement

Valuing
Clients

Vision and 
corporate values
By making international investments 
and developing strategic partnerships, 
INTRACOM Holdings aims to gain lead-
ership in the markets where it operates 
and to expand into new markets of in-

terest. Innovation, service excellence, 
technology leadership, investment in 
knowledge and the continuous pursuit 
of growth opportunities are the main 
strategic pillars of the Group's develop-
ment.

Meanwhile, our corporate values guide us 
and reflect how we operate and grow.

1. Integrity:
We operate with transparency and reli-
ability. We follow ethical business prac-
tices. We respect the country’s laws and 
regulatory framework, as well as interna-
tional rules and commitments, and we act 
with a heightened sense of responsibility 
and ethics.

2. Valuing Clients:
Our focus is on reaching reliable, high 
standards solutions to meet even the 
most demanding and complex needs of 
our clients, while building long-term re-
lationships with them and with our sup-
pliers.

3. Investing in People:
Our business success depends on our 
people. We focus on the health and 
safety of our people and provide a 
workplace environment that is safe and 
stable and that motivates employees to 
be productive and results-oriented, to 
take initiatives furthering the company’s 
interests and to manage their personal 
growth with zeal and integrity. We rec-
ognise each employee’s personality and 
identify their abilities to place them in 
positions where they will achieve maxi-
mum performance and be able to make 
a difference.

4. Knowledge:
We constantly enrich our corporate 
knowledge. We seek to be highly skilled 
in all areas. We strive for excellence, con-

tinuous progress, the implementation of 
innovative business action and growth 
methods, high performance and out-
standing results.

5. Continuous Improvement:
We encourage initiative. We respond to 
the challenges of the times by laying sol-
id foundations for the future. We seek to 
continuously improve our performance 
for outstanding business results. We in-
vest in research and development, cut-
ting-edge technologies, state-of-the-art 
equipment to produce innovative prod-
ucts and provide high-quality services.

6. Commitment to Targets:
We set clear goals. We operate to the 
highest business ethics standards. We 
add value to the Group's companies and 
maximize value for shareholders and in-
vestors.

7. Corporate Social 
       Responsibility:
We make corporate social responsibility 
a daily practice. We recognise our ob-
ligation to operate safely, protect the 
environment and support the local com-
munities in which we operate. We invest 
and actively contribute to improving the 
quality of life for everyone, our internal 
and external stakeholders. We advocate 
and aim for sustainability.
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COMPANY ORGANISATION

Hellenic Federation of Enterprises (SEV)

Technical Chamber of Greece

Athens Chamber of Commerce and Industry

Panhellenic Association of Engineers 
Contractors of Public Works

Hellenic-Romanian Chamber of Commerce

Hellenic-Italian Chamber of Commerce

Hellenic Management Association (EEDE)

Junior Achievement Greece

Federation of European Community 
Telecommunications Engineers (FITCE) Greece

Hellenic Federation of Enterprises

Hellenic Federation of IT and Communications 
Enterprises Greece (SEPE)

Hellenic Aerospace Security 
and Defence Industries Group (HASDIG)

ASD (AeroSpace and Defense Industries Association 
in Europe)

Hellenic-American Chamber of Commerce

Hellenic-French Chamber of Commerce and Industry

Hellenic-German Chamber of Commerce and Industry

Hellenic-Israeli Chamber of Commerce & Technology

Memberships 
The Group and its Companies support and cooperate with international and national bod-
ies, organisations and associations. Through its memberships, the Group plays an active 
role in the development of the industries and in the improvement of its service and prod-
uct offerings.

Certifications and Awards
INTRACOM Holdings has received numerous distinctions and awards confirming its com-
mitment to uncompromising quality and sustainability. These distinctions also reflect the 
Group's ceaseless efforts to safeguard the interests of all stakeholders and to contribute 
to improving the quality of life of its employees and safeguard the well-being of the local 
communities in which it operates and grows.

COMPANY AWARD

True Leader 2019 for the 3rd consecutive year

Ranks among the "Best Leaders in Greece 2020" 
and "Leading Employers in Greece"

At the HRIMA Business Awards, the company was 
presented the top "Results Recovery" Award for the 
financial results of 2019

Project of the Year 2019: “Makedonia” Thessaloniki 
International Airport upgrade
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COMPANY CERTIFICATION
Quality Management (ISO 9001:2015)

Health & Safety (ISO 45001:2018)

Environmental Management (ISO 14001:2015)

Energy Management (ISO 50001:2018)

Information Security Management System 
(ISO/IEC 27001)

IT Service Management (ISO 20000-1:2018)

Information Security Management System 
(ISO 27001:2013)

Business Continuity Management System 
(ISO 22301:2019)

Learning Services (ISO 29993:2017)

Health & Safety (ISO 45001:2018)

Environmental Management (ISO 14001:2015)

EMAS (Eco-Management and Audit Scheme)

Quality Management (ISO 9001:2015)

Systems and software quality system 
(CMMI® V1.3 Maturity Level 3)

Quality Management (ISO 9001:2015)

Quality Management for Aerospace 
and Defence Applications (EN 9100: 2018)

Information Security Management System 
(ISO/IEC 27001)

Environmental Management (ISO 14001:2015)

Health & Safety (ISO 45001:2018)

Corporate Social Responsibility (ISO 26000)

In the past, INTRACOM Holdings has re-
ceived certifications for information securi-
ty management, health and safety, environ-
mental management, product and service 

quality management and corporate social 
responsibility. Emphasis is now placed on 
the certifications of the Group's companies, 
as shown below.

COMPANY AWARD

2020 HR Platinum Awards για 
το Leadership Academy “WeLead”

2020 HR Gold Awards για 
το Leadership Academy “WeLead”

2020 HR Silver Awards για 
το Coding Hive Academy in Patras

Supplier Excellence Award from RAYTHEON 
(2011 to 2019)

Golden Award for Export Excellence of Industrial Product 
- Made in Greece (2019)

Creative Greece Awards for High Percentage of Exports 
(2018)

Fortune Magazine - Listed among the 30 FastestGrowing 
Companies in Greece
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Boardof Directors
The Board of Directors supervises and 
guides management in accordance with the 
Company's mission statement and the prin-
ciple of transparency.

On 31.12.2020, INTRACOM Holdings had a 
9-member Board of Directors consisting of 
two Executive Directors and seven Non-Ex-
ecutive Directors, two of whom were inde-
pendent, as follows:

SOKRATIS P. KOKKALIS Chairman, Executive MemberChairman, Executive Member

DIMITRIOS CHR. KLONIS Vice-Chairman & CEO, Executive MemberVice-Chairman & CEO, Executive Member

KONSTANTINOS S. KOKKALIS Vice-Chairman, Non-Executive MemberVice-Chairman, Non-Executive Member

GEORGE AR. ANNINOS Vice-Chairman, Non-Executive MemberVice-Chairman, Non-Executive Member

KONSTANTINOS G. 
ANTONOPOULOS

Non-Executive MemberNon-Executive Member

PETROS K. SOURETIS Non-Executive MemberNon-Executive Member

IOANNIS MICHAEL P. 
MAVROFRYDIS

Non-Executive MemberNon-Executive Member

IOANNIS EM. KALLERGIS Independent Non-Executive MemberIndependent Non-Executive Member

IOANNIS K. TSOUMAS Independent Non-Executive MemberIndependent Non-Executive Member

Corporate Governance The Board had been elected by decision 
of the Extraordinary General Meeting of 
22.10.2020 with a five-year term of office, i.e. 
until 22.10.2025.
The Annual Financial Report 2020 describes 
in detail the composition and term of office 
of the above Board of Directors, its respon-
sibilities, information about its meetings as 

well as information on the remuneration and 
benefits of its members.
The Company’s current 9-member Board 
of Directors was elected by decision of the 
Ordinary General Meeting of 30.06.2021 and 
consists of two Executive Directors and sev-
en Non-Executive Directors, three of whom 
are independent, as follows:

SOKRATIS P. KOKKALIS ChairmanChairman Executive MemberExecutive Member

DIMITRIOS CHR. KLONIS Vice-Chairman & CEOVice-Chairman & CEO Executive MemberExecutive Member

KONSTANTINOS S. KOKKALIS Vice-ChairmanVice-Chairman Non-Executive MemberNon-Executive Member

GEORGE AR. ANNINOS Vice-ChairmanVice-Chairman Non-Executive MemberNon-Executive Member

PETROS K. SOURETIS Non-Executive MemberNon-Executive Member

IOANNIS MICHAEL P. 
MAVROFRYDIS

Non-Executive MemberNon-Executive Member

IOANNIS K. TSOUMAS Independent Independent 
Non-Executive MemberNon-Executive Member

ADAMANTINI LAZARI Independent Independent 
Non-Executive MemberNon-Executive Member

DIONISIA XIROKOSTA Independent Independent 
Non-Executive MemberNon-Executive Member

The term of office of the above Board of Directors is four years, i.e. until 30.06.2025.The term of office of the above Board of Directors is four years, i.e. until 30.06.2025.
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CARES INTERNAL AUDIT SYSTEM

INTERNAL 
AUDIT 
CARES 

Compliance: with policies, rules, regulations and 
laws.

Authorization: proper review control and ap-
proval.

Reliability and data accuracy: data is accurate, 
timely, useful, reliable and relevant.

Effectiveness and efficiency: operations are ef-
ficient and effective and add value. Accomplish-
ment and monitoring of goals.

Safeguarding assets: assets are protected against 
theft, misuse and/or destruction.

Committees 

As part of the improvement of the Com-
pany's organisational structure, the 
Board of Directors has assigned special-
ized issues to its Committees: the Audit 
Committee and the Remuneration and 
Nominations Committee. Meanwhile, in 
addition to these Committees, INTRAKAT 
also has the following Committees: Stra-
tegic Planning Committee and Operation 
and Tenders Coordination Committee. 

Transparency 
and Responsibility 

INTRACOM Holdings adopts the modern 
Corporate Governance principles; a sys-
tem of laws, rules, procedures and good 
corporate management and control prac-
tices, in accordance with the applicable 
Greek legislation and international best 
practices. The purpose of our Corporate 
Governance policies is to safeguard the 
rights of our shareholders and the inter-
ests of all stakeholders, with transparen-
cy and a heightened sense of responsi-
bility in the decision-making process, 
effective internal and accounting audits, 
appropriate financial risk management 
and timely and correct information to all 
stakeholders. 
These policies reflect the Company's 
steadfast commitment to the rules of 
ethics and responsibility that govern the 
decisions of its management officers, to 
ensure not only the sustainability of the 
Company but also safeguard the inter-
ests of shareholders and all stakeholders 
over time. 
Addressing issues related to internal and 
accounting audit, transmission of infor-
mation and the reduction of business 

and financial risks is in line with the Hel-
lenic Corporate Governance Code for 
listed companies of the Hellenic Corpo-
rate Governance Council (HCGC). 

Company Procedures 
To ensure smooth business operations, 
INTRACOM Holdings has adopted spe-
cific procedures that regulate the Com-
pany's method of operation and set the 
background for everyday activities. The 
“Internal Regulation Manual” of INTRA-
COM Holdings has been prepared in ac-
cordance with Greek law (Law 3016) “On 
Corporate Governance”. 

Audit Mechanisms 
Internal Audit 

INTRACOM Holdings has established an 
Internal Audit Unit as an independent 
unit, to help the company accomplish 
its goals, safeguard investments and 
assets, as well as identify and manage 
significant risks taking a systematic and 
disciplined approach to evaluating and 
improving on risk management, internal 
control and corporate governance pro-
cedures.
The Internal Audit System consists of 
procedures implemented by the Board 
of Directors, Management and the em-
ployees to ensure the effectiveness and 
efficiency of corporate operations, the 
accuracy of the Financial Statements and 
compliance with applicable legislation 
and regulations. 
The Internal Audit Unit is independent, as 
it is not connected to any other organisa-
tional unit hierarchy, functionally reports 
to the Audit Committee of the Board of 
Directors, and administratively (e.g. day-

to-day operations) to the CEO. 
The Internal Audit Unit, which meets or 
exceeds the International Standards for 
the Professional Practice of Internal Au-
dit (IPPF), reviews and evaluates the ad-
equacy and effectiveness of the com-
pany's internal control, enterprise risk 
management and corporate governance 
processes, in accordance with its policies 
and procedures, as well as with applicable 
legislation, operating standards and cor-
porate governance principles, in order to 
ensure that the Company:

 Identifies and manages emerging 
risks; 

 Protects and efficiently uses its re-
sources; 

 Provides accurate, credible and up-
to-date financial and management 
reports; 

 Maintains employees’ compliance 
with the Company’s policies, proce-
dures and standards;

 Complies with the regulatory frame-
work governing its operation.
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the adoption of remote working policies, 
where feasible and necessary, telecon-
ferencing (videoconferencing), as well as 
modern, flexible working methods.

In any case, any uncertainty in the busi-
ness environment in Greece and interna-
tionally because of the impact of COV-
ID-19 which could affect the Group's 
activities in the future, is not considered 
as material. 

In addition, capital adequacy at com-
pany and consolidated level is sufficient 
to guarantee the uninterrupted opera-
tion of the Company and the Group in 
the immediate future at any level. The 
Company's Management closely moni-
tors the developments regarding COV-

ID-19 and is ready, if required, to take 
additional measures, further to the ones 
adopted to date.

Combating Corruption  
Responsibly
The company's Code of Business Con-
duct describes a set of key business 
practices developed to ensure proper 
business conduct within the Company, 
thus eliminating the possibility of cor-
ruption. It is the Management's commit-
ment and responsibility to ensure that 
all the Company’s employees, suppliers, 
contractors and partners share the same 
business practices.

Audit Committee
The Audit Committee monitors and re-
views the effectiveness of the Internal Au-
dit Unit every three months, regarding the 
management of the main risks presented, 
which comprises all audits, including fi-
nancial and operational audits, compli-
ance and risk management systems. It 
also ensures the integrity of corporate 
accounts, financial reporting systems and 
public disclosures, as well as the effective-
ness of internal control and risk manage-
ment systems. Part of the Committee's re-
sponsibilities is also to liaise directly and 
regularly with external and internal audi-
tors to be constantly up to date on the 
proper operation of the control system.  

External Audit
The Financial Reports and Balance Sheet 
Accounts of INTRACOM Holdings are 
certified by credible and internationally 
recognized organisations.

Responsible Risk 
and Opportunity 
Management
The Company is exposed to various risks, 
which is why, with constant monitoring, it 
tries to anticipate the probability of such 
risks occurring in order to act proactively 
and mitigate any possible impact.

Financial Risks
The INTRACOM Holdings Group is ex-
posed to financial risks, including market 
risks (changes in exchange rates, cash 
flow risk and fair value risk from interest 
rate changes and price risk), credit risk 

and liquidity risk. The Group's overall risk 
management programme aims at mini-
mizing the potential negative impact of 
the volatility of financial markets on the 
Group's financial performance.

The Group's financial liabilities consist of 
short-term loans, long-term loans, bond 
loans and leasing contracts. The above 
instruments are used to finance working 
capital needs, capital equipment invest-
ments and new projects undertaken by 
the Group. In addition, the Group has fi-
nancial assets under management, main-
ly in the form of short-term deposits from 
its operating and investment activity.

Environmental Risks
Environmental obligations can potentially 
have a negative impact on the Group's op-
eration and results. The Group is subject to 
European and Greek laws and regulations 
for the protection of the environment. En-
vironmental responsibility is inherent to 
the activity of the Group and its subsidiar-
ies, and the Group is committed to main-
taining an environmentally sensitive and 
responsible position and to managing its 
activities accordingly, implementing pre-
ventive measures to protect the environ-
ment and minimising any negative envi-
ronmental impacts that may arise.

The COVID-19 pandemic
Focusing on the health and safety of its 
employees and partners, and on mini-
mizing the unavoidable impact on its fi-
nancial performance, the Management of 
INTRACOM Holdings Group immediately 
put forward a plan of measures and ac-
tions designed to create a safe work en-
vironment for its employees, alongside 
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The requirement to comply with these 
practices also covers all employees un-
der part-time or fixed-term contracts or 
in under other forms of flexible employ-
ment, as well as the Company's represent-
atives. Finally, in case the Group acquires 
a new company, specific programmes are 
established as soon as possible to ensure 
that these practices are disseminated, 
consolidated and understood.

The measures taken to prevent and com-
bat corruption are presented below: 

1. Expressing concerns 
      and reporting violations 

Employees are encouraged to express 
their concerns and any questions about 
whether a certain practice or conduct is 
compatible with the principles and values 
of the Code, and to this end may consult 
with their Line Manager, the Management 
or the Legal Department.

The Company offers several possible 
methods of communication (by phone, 
written report, e-mail, etc.) to report in-
cidents of suspected ethical violations. 
All reports, whether made anonymously 
or otherwise, will be treated as confiden-
tial and will only be disclosed as required 
in the course of a thorough investigation 
of the alleged violation, for taking appro-
priate disciplinary or corrective action, 
or for complying with legal obligations. 

2. Confidential information -  
       Obtaining and 
       using information 

Confidential or secret information is in-
formation which has not been disclosed 
or is not available to the general public, 

such as financial-technical figures, know-
how, new product development, con-
tracts, personal data of employees, plans 
for acquisitions/mergers, information on 
important management changes or in-
formation related to the Group’s devel-
opment and strategy, information relat-
ed to copyright, plans for new products, 
strategic objectives, any unpublished 
financial or pricing information, client 
and supplier lists, information related to 
requirements, business choices or habits 
and our clients’ plans, information relat-
ed to the company's business activities 
and in particular those related to busi-
ness strategies, special agreements, fi-
nancial results and other financial data 
and forecasts, human resources data, 
information on the acquisition or sale of 
real estate and equipment, orders, intro-
duction of new products, product im-
provements and anything related to the 
development, know-how and economic 
benefit of the company.

It is prohibited to use or publish such in-
formation, unless otherwise authorised 
or required by law. Employees using IT 
systems should be particularly diligent 
regarding confidentiality with respect to 
data protection and security. Any busi-
ness information of the Company needs 
to be protected.  

3. Gifts, granting 
       advantages and bribery 

It is prohibited to offer, incite or accept 
gifts, donations in cash or in any other 
form, as well as any other benefit related 
to the performance of the duties of the 
Company's employees. Only non-mone-
tary gifts of low value may be accepted 
in the ordinary course of business. Dona-

tions on the part the Company are only 
allowed provided the applicable legisla-
tion is observed with full transparency. 
All transactions of the Company must be 
carried out in a legal and ethical man-
ner. Employees or representatives of the 
Company are prohibited from offering, 
providing or promising, directly or indi-
rectly, any undue financial or other ben-
efit to a public official and/or private em-
ployee, to secure favourable treatment 
or a business advantage.

Any employee or partner who commits 
the offence of bribery in the performance 
of his/her duties may be held liable in 
civil and criminal proceedings in accord-
ance with the applicable legislation; his/
her employment contract with the Com-
pany may also be terminated. 

4. Business with 
       the public sector 

The Company is well aware of and fully 
complies with the relevant public pro-
curement legislation (procurement, pro-
jects, services, concessions, etc.). The 
public sector includes public law legal 
entities as well as entities of the wider 
public sector, even if the latter operate 
in the form of private law legal entities. 
The legal status governing obligations in 
relation to public sector clients dictates 
business practices that are significantly 
different and much stricter compared to 
those with private sector clients.

The Company follows a general and 
non-negotiable principle of not offering 
positions to government officials and 
public sector officials or employees in-
volved in the process of awarding public 
contracts. Finally, as the Company's Man-
agement is committed to maintaining 

transparency throughout its activities, it 
prohibits the granting or receiving of any 
illegal commissions, bribes or payments 
of any kind, as well as personal advantag-
es to any public or government official.

  

5. Conflict of interest 

Business decisions must be made in ac-
cordance with the interests of the Com-
pany and not on the basis of personal 
interests, relationships or benefits. The 
Company requires that in the performance 
of their duties, all employees, i.e. tech-
nical and administrative staff, executives 
and senior executives as well as members 
of Management, avoid activities which 
serve their own financial interests or other 
personal benefits and which violate their 
duty of loyalty towards the Company and 
are not compatible with their professional 
activity in the Company. If an employee 
becomes aware that any own personal in-
terests or personal interests of members 
of his/her family or affiliated legal entities 
may influence or deter him/her from mak-
ing an objective decision, he/she must 
refer to his/her Line Manager or the Com-
pany's Legal Department as soon as pos-
sible in order to resolve any doubt on the 
existence or non-existence of a conflict of 
interest. 

6. Insider information 
        and transactions 
        of company executives 
The Company fully complies with the 
applicable stock exchange legislation 
and the relevant decisions, circulars and 
instructions of the Hellenic Capital Mar-
ket Commission. In this context, it sys-
tematically monitors the transactions 
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carried out in shares of the Company by 
the persons it employs under an employ-
ment contract and who have access to 
insider information as well as persons 
exercising managerial duties and those 
having an affiliation with these persons.  
There have been no cases of corruption.  

Managing corruption 
cases for IDE 
IDE is an approved NATO supplier and 
holds contracts with NATO, the Govern-
ment of the United States of America, as 
well as many American and European de-
fence companies. In each of the above cas-
es, IDE must pass all due diligence checks 
to be awarded the corresponding contracts. 
Meanwhile, the Company has endorsed the 
following principles and initiatives: 

	The Common Industry Standards 
(CIS) and the European Aerospace 
and Defence Industry Anti-Corrup-
tion Forum. 

	The “Global Principles of Business 
Ethics for the Aerospace and De-

fence Industry”, developed by the 
Aerospace Industries Association of 
America (AIA) and the AeroSpace 
and Defence Industries Association 
of Europe (ASD).

Managing 
Anti-Competitive 
Behaviour Responsibly 
Free competition is one of the Group’s 
leading principles. INTRACOM Holdings 
fully respects and complies with compe-
tition and anti-trust laws and regulations 
(“competition law”).

At the Group we believe that free com-
petition works for the benefit of our cli-
ents, shareholders, partners, business 
and the society at large.  Each member 
of the Group is responsible for comply-
ing with the rules of fair competition and 
for ensuring their adequate understand-
ing of these rules, to be able to identify 
situations that may give rise to issues re-
lated to free and fair competition law.  
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Corporate Responsibility 
and Sustainability

INTRACOM Holdings is fully aligned with 
the United Nations Global Compact’s ten 
principles in the areas of human rights, 
labour, the environment and anti-corrup-
tion.  Holding steadfast to its principles 
and core values, the company conducts 
its business in a sound and sustainable 
way, providing excellent workplace con-
ditions and actively supporting the lo-
cal communities where it operates, with 
an emphasis on innovation and lifelong 
learning. 

The main concern of INTRACOM Hold-
ings in conducting its business activities 
is to ensure a high level of corporate gov-
ernance, high level of transparency and 
corporate responsibility, absolute respect 
for the environment, quality assurance, 
ensure the implementation of preventive 
measures to protect the environment, 
guarantee optimal working conditions 
and ensure its awareness on issues that 
concern society as a whole. 

INTRACOM Holdings, one of the first 
Greek companies to be certified accord-
ing to the SA 8000 Social Responsibili-
ty Standard, guarantees the existence 
of a safe working environment applying 
non-discrimination policies and offering 
equal opportunities to all employees ir-

respective of gender, age or nationality. 
In addition, workers' trade union rights 
are fully respected, and health and safety 
rules are strictly adhered to. Meanwhile, 
the rights of shareholders and the inter-
ests of all stakeholders are safeguarded 
through transparency and accountability 
in all our actions and business dealings.  

Our Stakeholders 
One of the points to which INTRACOM 
Holdings attaches particular importance 
is to ensure transparency across all busi-
ness operations. This is achieved both 
through the institutional framework gov-
erning our operation and through the 
actions and behaviours of our own peo-
ple. Systematic and meaningful two-way 
communication with our stakeholders is 
the guiding principle for the evaluation 
and design of its actions and practices. 
The company recognises as its stakehold-
ers those groups that directly or indirect-
ly affect and are affected by its activi-
ties. Stakeholders are either part of the 
Group's internal environment (Employ-
ees, Shareholders, Investors) or external 
environment (Suppliers, Clients, Partners, 
Media, Local Communities, Government, 
Banks/Financial Institutions, Regulatory 
Authorities). 

STAKEHOLDERS KEY REQUIREMENTS COMMUNICATION

EMPLOYEES Employees wish to work in a safe environment, 
be rewarded for their work, enjoy opportunities 
for advancement and work in a merit-based 
environment that respects their rights. They also 
wish to be informed about the actions and activities 
of the Group and the Companies.

Via email and the internal 
website. Reporting complaints via 
written reports, e-mail, personal 
interviews.

SHAREHOLDERS/ 
INVESTORS

They are interested in the Group's profitability, 
the development of new and innovative products 
and services that meet the needs of the market, 
as well as the Group's performance on social 
and environmental issues. They also attach great 
importance to the implementation of strict

Via Investor Relations, 
shareholders' meetings, annual 
reports, presentations to analysts, 
participation in workshops and 
events organized by the Athens 
Stock Exchange, personal 
meetings with Company 
executives.

CLIENTS Clients are interested in having an excellent 
collaboration, as well as receiving quality products/
services at the agreed times.

Direct communication through the 
project and sector managers, on 
an ongoing basis and whenever 
necessary.  

SUPPLIERS Suppliers seek to ensure a steady, profitable and 
long-lasting cooperation.

Communication with Procurement.

MEDIA Information on the company's activities. Via press releases posted on the 
company's website and on social 
media.

LOCAL 
COMMUNITY 

REPRESENTATIVES 

Representatives of the local community are 
interested in employment opportunities, as well as 
in the actions and activities of the Group and its 
Companies related to environmental protection and 
the support of social needs.

Continuous communication with 
local bodies and project managers 
at local level, via press releases 
and annual reports.

STATE AGENCIES They are interested in the Group’s lawful 
and responsible operation, protection of the 
environment, social actions, the respect for and 
protection of employees, as well as employees’ 
Health and Safety.

Announcements, press releases 
and presentations, annual 
reports, direct communication 
and meetings with the Group's 
Management and executives. 

BANKS/
FINANCIAL 

INSTITUTIONS

Banks and financial institutions that cooperate with 
the Group wish to have timely updates on financial 
and operational developments and changes. They 
also attach great importance to the implementation 
of strict Corporate Governance principles and 
standards. 

Announcements, press releases 
and presentations, annual 
reports, direct communication 
and meetings with the Group's 
Management and executives. 

REGULATORY 
AUTHORITIES

A key interest of regulators is compliance with rules 
and legislation as well as the proper functioning of 
the market.  

Via regular and extraordinary 
meetings.  
Via participation in activities and 
trainings organised by regulatory 
authorities.  
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One of the GRI’s most important and 
fundamental guiding principles is the 
principle of Materiality. To meet the 
requirements of this principle, a process 
needs to be in place to identify those 
aspects that cause the most significant 
economic, environmental and social 
impacts, as well as those aspects 
considered as most significant by the 
Group’s internal and external stakeholders.

To identify and prioritize the Group’s 

material aspects, we analysed the 
requirements, expectations and concerns 
of our stakeholders, as reflected in our 
regular and ad hoc communication with 
them. We also researched corporate 
responsibility and sustainability reports 
of companies from Greece and abroad 
operating in the individual sectors of the 
Group's companies. Finally, we used the 
GRI Standards and the SASB Standards 
of the business sectors of the Group's 
companies.

Material Aspects for the Group

Our Commitment 
to the United Nations Sustainable Development Goals 
In 2020 we decided to adopt and actively commit to the United Nations 2030 Agenda, as 
such is expressed by the Sustainable Development Goals for 2030. The Group places priority 
on contributing to the Goals directly linked to the activities and challenges of both the Group 
and its Companies. These goals are:

The above process revealed the following material aspects:

The GRI table includes a detailed description of material aspects and a reference to the 
sections of the Report linked to these goals.

MATERIAL ASPECT RELEVANT ENTITY

Financial Performance 

INTRACOM 
HOLDINGS Group 

Anti-Corruption  

Anti-competitive Behaviour 

Materials INTRAKAT, INTRACOM DEFENSE

Energy 

INTRACOM 
HOLDINGS Group

Climate Change and Emissions 

Waste 

Environmental Compliance 

Employment

Occupational Health and Safety 

Employee Training 

Diversity and Equal Opportunity 

Health and Safety of Products, 
Services and Clients 

Privacy, Personal Data 
and Data Security 

Business Ethics 

Managing Systemic Risks 
from Technological Disruptions 

INTRASOFT International, 
INTRACOM HOLDINGS

Environmental Impact 
of Project Development 

INTRAKATStructural Integrity and Security 

Life Cycle Impact of Buildings 
and Infrastructure
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One of the Group’s main objectives and 
strategic priorities is the protection, sup-
port and development of our human re-
sources.
A key strength of the Group is the quality 
of our workforce which drives our growth 
and has played a major role in the com-
pany’s successful growth. For this reason, 
we attach great importance to staff selec-
tion, training, evaluation and remunera-
tion procedures. Our policy is to attract 
top level employees to meet our needs, 
to create a safe and fair workplace envi-
ronment, to establish objective evaluation 

criteria enabling the advancement and 
development of our workforce. We also 
offer satisfactory pay and benefits as well 
as additional hospital and outpatient in-
surance coverage for all employees.

Human Resources 
Information
In 2020, the total staff of the Group (IN-
TRACOM HOLDINGS, INTRASOFT Inter-
national, INTRAKAT, IDE) was 3054. Most 
employees are specialist scientists.

Responsible Employee Policy TOTAL NUMBER OF STAFF IN 2020 BY EMPLOYMENT CONTRACT 
AND EMPLOYMENT TYPE (BY GENDER)

Salaried 
employees 
(Full-time)

7 7 14

EMPLOYMENT 
CONTRACT    MEN  WOMEN  TOTAL

Indefinite time 1.485 708 2.193

Fixed time 10 6 16

EMPLOYMENT 
CONTRACT    MEN  WOMEN  TOTAL

Full-time 
employment

1.488 701 2189

Part-time 
employment

7 13 20

Salaried 
employees 

219 68 287

Self-employed 
(Service invoice)

181 18 199

Salaried 
employees 
(Full-time)

336 86 422

Occupational Health 
and Safety
Being fully aware of how serious an impact 

accidents have on people, the environment, 

society and the company itself, and realiz-

ing the social responsibility that every com-

pany bears across the entire production 

process, Occupational Health and Safety is 

an absolute priority in all our activities. Our 

vision is to have a work environment free of 

adverse events, injuries and accidents.  

We have set objective H&S targets so as 

to continuously track and monitor oper-

ations to identify new potential risks and 

immediately implement measures to re-

verse or minimize their impact.  Among 

others, we take preventive measures:

 against accidents involving employees 

and third parties;

 against damage to or pollution of the 

environment;  

 against damage to, loss or destruction 

TOTAL NUMBER OF STAFF IN 2020 BY GENDER

MEN WOMEN TOTAL

7 7 14

1.495 714 2.209

400 86 486

336 86 422

TOTAL 2.238 893 3.131
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of facilities, structures, materials, pro-
duction and equipment;  

 from the Group’s activities; 

 INTRACOM Holdings employees are 
covered by Security Engineer services 
for as long as they are present in the 
workplace or at the company's facili-
ties, and such services exceed the le-
gal minimum requirements to ensure 
the best possible protection.

Health and 
Safety Management System

Group companies apply a Health and 
Safety Management System intended to 
minimize accidents, wear and tear, envi-
ronmental impact, as well as occupation-
al disease among employees. The System 
also lays down minimum requirements for 
contractors, designers, suppliers, consult-
ants and visitors. Each company’s Health 
& Safety System is developed in accord-
ance with the ISO 45001:2018 standard, 
certified by an external body.  

Health and 
Safety Procedures and Actions 

INTRAKAT 

 Installation of fire extinguishers and 
markings for easy access.

 Installation of illuminated emergency 
exit signs to enable rapid evacuation 
of the building in emergency situa-
tions (fire, earthquake).

 Written Occupational Risk Assess-
ment (GEEK).

 Distribution of PPE (Personal Protec-
tive Equipment) to staff.

 Lifting capacity certificates of project 

machinery.

 Operator permits - machinery licenc-
es - machinery safety.

 First Aid Seminar.

 All company staff (facilities and con-
struction sites) are covered by Safety 
Engineer, Safety Coordinator & Occu-
pational Physician services.

 All company employees (and their 
dependants) are covered for medical 
care and diagnostic tests via a group 
insurance policy.   

 Voluntary health promotion services, 
as well as programmes offered to em-
ployees related to significant, non-oc-
cupational, health risks. Indicatively: 

	Blood donation & access to a blood 
bank.

	Fully staffed Clinic within the premis-
es available during working hours for 
first aid services.

The Company guarantees the provision 
of the above services, as well as the un-
hindered access of employees to them. 

IDE 

 Performance of internal inspections 
regarding implementation of the Oc-
cupational Health & Safety Manage-
ment System.

 Application of a methodology for 
measuring and monitoring factors 
related to Occupational Health and 
Safety (OHS) conditions.

 Consultations with employee repre-
sentatives regarding the develop-
ment, design, implementation, perfor-
mance evaluation and improvement 
of the Occupational Health & Safety 

Management System. 

 Determining the adequacy, training 
and awareness of staff on OHS issues. 

 Operation of a Clinic and monitor-
ing employees' health: Employees 
who receive medical instructions and 
treatment (if applicable) are exam-
ined daily. 

Health and 
Safety Training Programmes

INTRAKAT 

Company employees can receive first aid 
training at its premises, since there is a ful-
ly functioning Clinic supported by qualified 
medical personnel which is reachable 24/7. 
This way, employees are offered crucial first 
aid knowledge to be applied in all their ac-
tivities (even outside working hours). 

General Training:  

 On occupational safety and health by 
external licensed bodies.

 On fire safety (use of fire-fighting 
equipment) by the Fire Service.

 Annual Building Evacuation Drill.

 Regular First-aid seminars by a doctor.  

 Regular earthquake and safe build-
ing evacuation seminars by the Fire 
Service.

 Safe driving events.

Special Training:  

 Safe driving seminar for the compa-
ny's drivers.

 Work at height seminar.

 "Safety” related training.

Safety:  
Data regarding Safety related training for 
2020:  

 Total traininghours: 521 hours

 Staff trained: 83 people 
(78 men, 5 women)   

INTRASOFT International 
All INTRASOFT International employees 
participate in health and safety training 
programmes, which are mandatory and 
defined per our management system. 

Responsible response 
to health and safety risks  

INTRAKAT 

Risks are identified via the Written Oc-
cupational Risk Assessment document 
(GEEK), which is applicable to all Compa-
ny activities carried out by its staff. The 
company's approach is to protect employ-
ees from any safety and health impacts by 
doing the following, and by applying the 
minimum requirements imposed by law.

 Free preventive tests of all employees 
(annual check-up).

 Free annual PAP smear and mammo-
gram.

 Specific tests on special operations 
teams (workers at height) with the 
Occupational Physician’s referral.

 Relevant risks and respective preven-
tive measures are recorded in full in 
the Written Occupational Risk Assess-
ment document, by type of work. 

IDE 

There is a procedure in place for the 
identification of Occupational Health and 
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Safety related risks, during the design, 
development, production, supply, instal-
lation, commissioning and technical sup-
port of the activities carried out by the 
company.

Accidents
TOTAL NUMBER 

OF ACCIDENTS IN 2020 

Number 
of Deaths

Accidents 
at work

INTRACOM 
HOLDINGS 0 0

INTRAKAT 0 3

INTRASOFT 
International 0 6

IDE 0 0

INTRAKAT 

The company has a standing zero acci-
dents target across all its activities. Any 
incident, which results in injury to the staff 
of the Company, its Subcontractors, third 
parties, or any near misses or even any 
damage without injury or a combination 
of the above, is recorded and analysed in 
order to avoid the recurrence of similar 
incidents in the future.   

IDE 

There are no work-related fatalities or seri-
ous injuries in our company. Nevertheless, 
there is a relevant procedure in place for 
addressing Medical Emergencies (death, 
accident or sudden illness of an employ-
ee or third party), both within and outside 
working hours. 

Protective measures against 
the Covid-19 pandemic
The advent of the pandemic has highlight-
ed the need to ensure the health of all em-
ployees and partners as a priority in any 
plan. As a parent company, INTRACOM 
Holdings launched a Group-wide crisis 
management process, with the establish-
ment of a COVID-19 coordination team.

The team, which was chaired by the CEO 
of INTRACOM Holdings Group and con-
sisted of the competent executives from 
the parent company, the heads of HR of 
the subsidiaries and the occupational phy-
sician, met to develop common guidelines 
which were then fine-tuned by each com-
pany depending on individual needs.  

INTRACOM HOLDINGS
 Introduction of teleworking in accord-

ance with government guidelines. 

 Replacement of business travel and 
meetings with teleconferencing and 
remote meetings.

 Supply of masks and disinfectants to 
all employees for personal use.

 Installation of contactless thermome-
ters at the entrances of all premises, 
and disinfectants in all common areas. 

 Increased bus shuttle services to and 
from the company.

 Continuous updating of employees 
on dealing with cases in and out of 
the workplace. 

INTRASOFT International
We continue to closely monitor the coro-
navirus pandemic. Protecting our employ-
ees always comes first, and we will con-
tinue to do our best to ensure their safety 

and to support them at this difficult time. 
We quickly developed digital solutions in 
the workplace to allow our people to work 
remotely, safely and efficiently. Our em-
ployees are working hard to maintain busi-
ness continuity and prevent cybersecurity 
risks for our clients at this difficult time.  

The following measures taken were designed 
to effectively and timely respond to the chal-
lenges brought upon by the pandemic: 

	Remote working in accordance with 
government guidelines (by country). 

	Detailed guidance on working con-
ditions and the technical aspects of 
teleworking. 

	 Intensive cleaning and frequent disin-
fection in all facilities. 

	Replacement of business travel with tel-
econferencing and remote meetings. 

	Redesign of offices to ensure distance 

between employees. 

	Announcement of general rules and 
instructions for all common areas and 
equipment, such as instructions for 
the use of copiers, toilets and lifts. 

	New SAP tool through the ESS to re-
cord employee presence. 

	Safety kits distributed to all employ-
ees (three masks and disinfectants for 
personal use) to further ensure health 
and safety at work. 

	 Installation of contactless thermome-
ters at the company's entrances. 

	Online workshops for teleworking, 
remote collaboration, virtual group 
management, personal develop-
ment, ergonomics. 

	Continuous communication with em-
ployees.
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	Conversion of an existing room into 
a special isolation area of possible 
COVID-19 cases.

In addition, in 2020, we conducted our 
first COVID-19 survey to better under-
stand how our employees individual-
ly deal with the pandemic and working 
from home. 

INTRAKAT 

Measures taken to protect employees ef-
fectively and promptly: 

 Disinfection of premises on a regu-
lar (weekly) basis by a certified com-
pany. 

 Free Covid-19 molecular test for all 
employees.

 Distribution of disposable face masks 
and gloves to all employees.

 Installation of disinfectant dispens-
ers outside all sanitary areas for hand 
sanitizing.

 Installation of waste bins outside all 
sanitary areas for disposing of used 
masks, gloves, etc.  

 Supply and installation of a special 
body temperature reading and dis-
infectant dispensing machine at the 
building entrance, and at the en-
trance of each section.

 Fuel subsidies to staff members to 
commute using their cars and avoid 
public transport.

 Increased bus shuttle services to and 
from the company.

 Signs reminding the need to keep ap-
propriate safety distances.

 50% of staff apply teleworking. 

IDE 
To manage the COVID-19 pandemic, the 
company developed a relevant procedure 
which identified specific roles and des-
ignated contact persons. The procedure 
stipulated teleworking and teleconferenc-
ing to ensure business continuity and pro-
tect society as a whole. 

Moreover, instructions leaflets were pre-
pared and distributed to all employees 
regarding: 

	What to do if you have symptoms.

	Keeping distances.

	Proper hygiene.

	Good and frequent ventilation of areas. 

	Arrival at work - entering company 
premises.

	Canteens inside the premises.

	Guards – Reception.

	 Incoming lorry drivers.

	 Internal materials handling.

	Visitors.

	Preventive PCR & rapid tests, distri-
bution of masks and antiseptic fluid, 
constant preventive disinfections.

With respect 
for our people  

For us in the Group, the human factor is 
a decisive element, since fulfilment of our 
goals is largely based on our skilled and 
experienced workforce. This is why dur-
ing the crisis INTRACOM Holdings did not 
make job cuts and is now creating new 
high-skills jobs. As a result, the company 
contributes to stopping the brain-drain 
and converting it to brain-gain. 

In this context, and in accordance with 
the principle of 'equal opportunities’ for 
all, we apply a non-discriminatory re-
cruitment system based only on objec-
tive criteria, such as the candidate's sci-
entific training, integrity and ability for 
teamwork. 

The Group invests in its people and offers 
a work environment which ensures em-
ployees’ Health and Safety, training and 
development, equal opportunities and 
the support of diversity.

Employee Additional Benefits  

Guided by the well-being of our em-
ployees and wishing to reward them and 
create a positive work environment, we 
provide additional benefits for our em-
ployees, above and beyond the legal re-
quirements. 

INTRACOM Holdings cooperates with a 
large insurance company and offers to all 
employees:

 Life and accident insurance.

 Hospital - outpatient insurance (doc-

tor's fees, medicines, diagnostic tests).

 Life insurance. Permanent total disa-
bility from illness insurance.

 Accidental death or permanent dis-
ability insurance.

 Loss of income from accident or 
illness insurance.

 Business travel insurance.

Moreover, all employees at the Peania fa-
cilities may use company shuttles to com-
mute to and from work. 

INTRAKAT 

	Occupational physician.

	Equipment - laptop - company phone.

	Group medical - hospital life insur-
ance plan.

	Travel and accommodation expenses.

	COVID-19 precautions - travel kit & 
personal protective equipment. 

	Company cars to executives incl. 
fuel costs.

	Offers from suppliers.

INTRASOFT International 
 Intranet portal (#WeAre) to improve 

internal communication and informa-
tion within the Company. The platform 
enables employees to interact and in-
crease their productivity.

 Full performance management prac-
tice, which is in line with the Compa-
ny's agile strategy.

 Innovative management program “We 
Lead” addressed to middle & upper 
management executives and designed 
to build an integrated management ap-
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proach and culture in all countries of 

operation.

 Wellness Days and Digital Activities to 

boost teambuilding activities.

 Use of company shuttles for free com-

muting of employees.

 Fully equipped restaurant with special 

prices.

 Discounts offered in cooperation with 

various companies.

 Occupational physician, group medi-

cal and hospital insurance plan.

 Company car, fuel allowance, com-

pany mobile phone depending on 

work level and laptop in all employ-

ee levels.

IDE 

	Use of company shuttles for free com-
muting of employees 

	Fully equipped restaurant with special 
prices and facilities for free prepara-
tion of coffee and beverages  

	Personal loans in case of need 

	Discounts offered in cooperation with 
various companies 

Employee Professional 
Development and Training  

The philosophy of INTRACOM Holdings 
focuses on the continuous development 
and enhancement of the abilities of our 
workforce (lifelong learning) to continu-

ously ensure its employability.

We expand the knowledge and know-how 
of employees across the Group by provid-
ing them with appropriate learning and 
training opportunities that will enhance 
their skills and personal development.

Training Courses 

INTRAKAT  

The following training is provided: 

 Business English.

 SAP -SAP IAPR E-BOOKS.

 AUTOCAD 2D.

 Technical Projects Insurance.

 Accounting & Taxation.

 Computerized Payroll.  

 PMP Project Management.

 GDPR - General Data Protection Reg-
ulation. 

Specialized seminars for corporate de-
partments:  

 Commercial - Business English.

 Procurement - Technical Projects In-
surance, Financial SAP, GDPR admin-
istration, etc.   

The aim is to train staff in new legislation/
technologies/disciplines for the devel-
opment of the company and to comply 
with new statutory directives (e.g. GDPR, 
e-books, labour legislation, environment).  

INTRASOFT International 
INTRASOFT applies Success Factors, a 
Learning Management System (LMS) sup-
ported by SAP. This system helps expand 
the knowledge and know-how of em-
ployees, as it provides them with better 

skills-enhancing training opportunities 
that support their personal development 
and self-improvement.

With this unique training system, the 
company offers unlimited learning op-
portunities to all employees since they 
are given access to more than 5,000 
technical online courses.

The training programmes focus, among 
others, on occupational health and safety 
and the development of technical as well 
as soft skills. Human Resources assesses 
the effectiveness of learning activities 
through the Learning Effectiveness As-
sessment Forms, intended to ensure the 
top quality of learning activities. 

IDE 

The following training is provided: 

	Employee orientation on new recruits. 

	On-the-job training at all employee 
levels (on-going training).

	Job rotation aimed at enriching em-
ployees' knowledge and experiences 
through new postings.

	 In-company training courses by em-
ployees or external partners.

	Highly specialised seminars in Greece 
and abroad, depending on the needs 
of an employee’s job.

	Certification training.

	Highly technical training.

	Administrative and financial training. 

	Education and training of specific 
employee groups: 

 Entry level electronics training to 
production and technical support 
technicians.
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 Health & Safety seminars.

 Firefighting teams training.

 Quality assurance seminars.

Training hours

INTRASOFT INTERNATIONAL

INTRASOFT International 2020

Total number of trainees 1.803

Number of male trainees 1248

Number of women trainees 555

Total training hours 37.792

Number of men’s training 
hours 

27.832

Number of women's training 
hours

9.960

Average overall training 
hours 

17,61

Average men's training hours 19,26

Average women's training 
hours 

14,21

INTRAKAT 2020

Total number of trainees  53

Men 26

Men’s training hours 363

Average men's training hours 13,96

Women 27

Women’s training hours 679

Average women's training 
hours Γυναικών

25,15

Total training hours  1.042

Diversity and Equal 
Opportunities
INTRACOM Group has, since the very be-
ginning, had a strong extrovert profile, with 
subsidiaries in many countries around the 
world. The cooperation and coexistence 
of people of different nationalities, religion 
and culture has shaped a spirit of recogni-
tion, respect and encouragement of diver-
sity, and highlighted the multiple benefits 
of working with a wide range of different 
people in an inclusive environment.  

In this spirit, INTRACOM Holdings, as the 
parent company, and the Group secure 
the impartial treatment of all employees, 
providing equal opportunities and creat-
ing conditions that ensure the respect of 
the diversity and dignity of each employ-
ee and partner. 

Non-discrimination and equal 
opportunities policies 

INTRAKAT 

	Recruitment: the job description does 
not exclude candidates on grounds of 
racial or ethnic origin, religious belief, 
gender, sexual orientation, age or dis-
ability.  

	The company does not limit its activi-
ty in the domestic market but also op-
erates abroad. 

	Performance is measured irrespective 
of racial or ethnic origin, skin colour, 
gender, religion. 

INTRASOFT International 
Relations between Company employees 
are based on mutual respect for all types 
of diversity and human rights. The Com-
pany's Code of Conduct ensures equal 
work opportunities and respect for hu-

man rights throughout the Company's 
operations.

At the same time, discriminatory and har-
assing behaviours are not acceptable and 
therefore the Company has established a 
procedure for reporting and investigating 
such incidents.  

IDE 

 IDE applies an objective recruitment 
system (non-discriminatory), based 
on the key objective criteria of sci-
entific training, integrity, teamwork 
ability, etc. Demonstrating its com-
mitment to the policy of non-dis-
crimination, the company employs 
approx. 40 employees belonging to 
categories such as parents or mem-
bers of large families, relatives of dis-
abled people, people belonging to 

vulnerable groups. 

 The company applies an objective re-
muneration system based on job level 
and evaluation. It also has employees 
who belong to categories such as 
parents or members of large families, 
relatives of disabled people, etc.   

 The company has an approved Inter-
nal Work Regulation, which regulates 
the rights, duties and obligations of 
employees in the company, and which 
is posted on the company's internal 
portal, as well as a Code of Conduct 
that defines the company's standards 
of ethical business conduct. 

IDE recognises ISO 26000 as a reference 
text providing guidance to the successful 
implementation of its socially responsi-
ble behaviour, for which it is assessed by 
an independent certification body. 
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Our key objective and strategic priority is 
to be consistent with the values of envi-
ronmental responsibility and to system-
atically seek to have the least possible 
impact on the environment. This can be 
confirmed by the fact that the Group has, 
from very early on, been a leading player 
in taking initiatives contributing to envi-
ronmental protection. 

It is a common belief that high-tech com-
panies play an important role in protect-
ing ecosystems because they offer a vi-
able alternative to physical transport. 
INTRACOM Holdings is committed to 
maintaining an environmentally sensitive 
and responsible position and to manag-
ing its activities accordingly, minimising 
any negative environmental impacts that 
may arise. 

To this end, Group companies have de-
veloped and implemented Environmental 
Management Systems (EMS) offering a 
well-structured approach to environmen-
tal issues and ensuring continuous im-
provement of environmental performance 
by setting specific environmental targets 
and documenting and monitoring pro-
grammes to meet these targets. 

In this context, the methods for deter-
mining and evaluating all environmental 
issues arising from the activities of all 
Companies, as well as their relevant envi-
ronmental impacts, have been defined and 
documented. Evaluation is performed on 
the basis of pre-defined criteria, including 
existing legislative and other regulatory 
requirements. Access to legal databases 
ensures continuous information on devel-
opments and future trends in national and 

Community environmental legislation.

Group 
Environmental Actions  

A key priority for all Group companies is 
minimizing the environmental impact, fo-
cusing on the following areas:

 

 

Responsible 
Energy Consumption
As part of the Group’s wider environ-
mental orientation, continuous efforts are 
made to rationalise the management of all 
forms of energy consumption.

INTRAKAT 

The company has designed, installed and 
implements an ISO 50001:2018-based 
Energy Management System to contin-

Responsible Policy for the Environment COMPANY ENERGY SOURCES ENERGY CONSUMPTION

    POWER 559.381 kWh

    DIESEL 26.881 ΛΤ

    POWER 653.925,86 kWh

(Offices in Greece, 
Luxembourg, Belgium 

and Romania)

    POWER 4,393 MWh

    POWER 3.208.000 kWh

    DIESEL 998.000 kWh

uously improve its energy performance, 
including energy efficiency as well as en-
ergy use and consumption.   

The Company's Management is commit-
ted to the following:  

 Compliance with relevant legislation 
and other requirements related to en-
ergy efficiency.

 Backing design activities that take 
into account the improvement of en-
ergy efficiency.

 Supply of energy-efficient products 
and services with a positive effect on 
energy efficiency.

 Performance measurement of the En-
ergy Management System using ap-
propriate indicators.

 Adopting a process-centric approach 
at all levels of the company.

The implementation and certification of 
the Energy Management System has the 
following benefits:  

 energy cost reduction.

 identification, mapping, evaluation and 
management of all energy manage-
ment-related risks and opportunities.

 continuous improvement of the com-
pany's energy performance.

 systematic tracking and implementa-
tion of legislation concerning energy 
consumption and management.

To reduce INTRAKAT's energy footprint, 
fluorescent luminaires were replaced 
with new LED ones, and older vehicles 
replaced with euro 5 or 6 technology ve-
hicles. Overall, in 2019-2020 power con-
sumption dropped by 15%. 

INTRASOFT International 

The company has set the target of con-
tinuously improving its energy efficiency 
in its facilities.  The Company has partial-
ly renovated its offices to achieve low-

Waste management

Recycling

Use of more environmentally 
friendly materials 

Natural resources saving 

Designing eco-products 

Environment and local 
communities 



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0 

6 9

er energy consumption. It has changed 
office lighting to LED and upgraded all 
heating units. In addition to the Compa-
ny's facilities, there is close cooperation 
with clients, partners and the authorities 
to achieve greater energy savings and to 
align with best practices.

The Company's actions and measures for 
a more efficient use of energy include: 

 Renovation of offices for lower ener-
gy consumption.

 Upgrading lighting equipment to 
LEDs.

 Upgrading the heating system.

 Efficient implementation of an inter-
nal campaign that includes stickers on 
energy-intensive devices, automatic 
lighting switches in areas where con-
tinuous lighting is not required and 
marking of equipment that should be 
turned off when not used.  

IDE 

The company submitted an Energy Audit 
Report in 2019 and its 2020 policy was based 
on the recommendations of said Report.

The company carried out an energy audit 
of its facilities, recorded and registered 
the Cooling/Air-conditioning equipment 
with the Ministry of Environment and En-
ergy, and gradually replaced the fluorinat-
ed greenhouse gases and the ozone lay-
er-depleting substances (freon) with new 
greener materials. (R22->R407).  

In 2020, it replaced 20% of all lighting with 
LED lamps of equivalent brightness, and, 
overall, it achieved a total reduction of 
consumed energy of 106,000 Kwh com-
pared to 2019. 

Climate Change 
and Greenhouse 
Gas Emissions
As an integral part of its environmental 
policy, INTRACOM Group systematically 
monitors and records gas emissions from 
its operation. 

INTRAKAT 

Examples of measures taken:                                                                                    

 Replacement of polluting vehicles 
with lower emissions vehicles.

 Regular maintenance of vehicles so 
that they operate at the optimum level.

 Replacement of lamps with new high-
er energy efficiency ones.

 Regular maintenance of burners and 
boilers in its facilities, so that they op-
erate at the optimum level.

 Regular maintenance of air condition-
ing systems, so that they operate at 
the optimum level.

 Regular maintenance of lifts in its fa-
cilities, so that they operate at the 
optimum level.

 Enabling employees to commute us-
ing company shuttle busses, avoid-
ing the use of private means of 
transport. 

The company monitors the energy con-
sumption of its facilities, records it and 
sets realistic emission reduction tar-
gets based on EN ISO 50001 & EN ISO 
14001:2015. 

INTRAKAT's 2020 carbon footprint was: 
61,769 metric tons. 

INTRASOFT International 

INTRASOFT International is constantly 
aiming to reduce greenhouse gas emis-
sions. For this reason, the company takes 
measures to ensure that pollutants from 
the purchased power and from company 
vehicles are at the lowest possible level, 
and constantly seeks ways to further re-
duce them. At the Company we aim to 
keep carbon emissions below 2 tons per 
employee. At the same time, pollutant 
concentration is systematically measured 
in our offices in Athens and Thessaloniki.  

IDE 

In 2020, our CO2 emissions came from 
diesel burners (smoke index 0-1) and 

commercial vehicles. There were also 
fluorinated gas emissions from air condi-
tioning units. 

To realize the vision of a sustainable en-
ergy future in the ever-growing environ-
ment for defence, security and govern-
ment applications, IDE's experience in 
systems integration and advanced tech-
nology in the fields of energy storage and 
Smart Energy has been applied to hybrid 
technology solutions combining conven-
tional and renewable energy sources.  

With the innovative Hybrid Electric Pow-
er System (HEPS) products, IDE address-
es the limitations of conventional power 
systems, providing high performance, fuel 
economy, operational advantages and 
low lifetime costs.  
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Responsible 
Water Consumption
The Group takes all necessary measures 
for the protection and proper manage-
ment of water resources in any of its pro-
jects or activities.

 
INTRAKAT  

To irrigate its surrounding areas in both Thi-
va and the facilities in Peania, the company 
pumps water from licensed boreholes.  For 
drinking water and for the buildings’ operat-
ing needs, it uses the Water Company (EY-
DAP) supply network. It discharges water 
through wastewater from kitchens and lav-
atories into watertight sewers (for lack of a 
sewage network), the content of which ends 
up in licensed EYDAP wastewater treatment 
plants. No water is stored in the company's 
premises. On construction sites, the water 
stored is used for the project’s operating 
and construction needs. Changes in storage 
vary according to the particularities or re-
quirements of the project.  

The minimum requirements for the quality 
of discharged wastewater are set out below:  

 Verification that subcontractors dis-
charge wastewater to a licensed entity 

(EYDAP) and not uncontrollably. 

 No oil is discharged in wastewater.

 Recycling of lubricants and prevention 
of oil discharge into wastewater.

 Filtering and cleaning of project ma-
chinery wash water.

Adoption of measures for rational water 
consumption:

 Installation of dual flush toilet cisterns.

 Installation of water savers - Mainte-
nance of plumbing facilities.

 Irrigation of surrounding area B5 from 
licensed boreholes.

 Longer intervals between vehicle washes 
and with minimised water consumption.

A 10% reduction in water consumption com-
pared to 2019 was achieved in 2020. 

 
INTRASOFT International 

INTRASOFT International implements ac-
tions that focus on responsible water con-
sumption and the reduction of wastewater 
from the Company's activities. The compa-
ny's #IntrasoftPeople are ambassadors for 
building a sustainable future, adopting and 
implementing water-saving solutions on a 
regular basis.  

Actions include: 

 Installation of sensor taps in lavatories.

 Continuous monitoring of water quality.

 Labelling in common areas to pro-
mote water saving.

Responsible Material 
Management
The Group takes all necessary measures 

for the proper management and recycling 
of materials used in projects or activities.

INTRAKAT 

In Projects & Infrastructure there is no 
management of primary natural resources, 
but management of semi-finished or fin-
ished products according to project-spe-
cific plans and procedures that determine 
exactly the use of each material, how it 
should be processed and its exact loca-
tion and operation. The company's prior-
ity is, in the project design phase, to use 
recyclable materials or to encourage the 
use of such materials.  

With regard to requests for quotations and 
contracts with suppliers of materials and 

equipment, there is a specific condition 
requiring them to comply with the require-
ments of ISO 14001 and in particular the 
non-use of environmentally hazardous ma-
terials as well as the use of recyclable mate-
rials as much as possible. Suppliers/subcon-
tractors are assessed, inter alia, on the basis 
of compliance criteria in matters relating to 
the protection of the environment and the 
use of recyclable materials in general. 

IDE 

We ensure that the materials we procure 
meet the environmental (e.g. REACH, 
OZONE free) and regulatory requirements 
so as to achieve the lowest possible ener-
gy and environmental footprint. 

RESPONSIBLE MATERIAL MANAGEMENT 

RAW MATERIALS 2020 WEIGHT ANALYSIS

IDE

PACKAGING 
CARTONS TOTAL (tn) 

6.089
4,048 tonnes from 

recycled paper

UNIVERSAL PAPER (tn) 7.303 Not from recycling

PHOTOCOPY PAPER (tn) 5.1 Not from recycling

ALUMINIUM (tn) 22

IRON (tn) 45

Responsible Waste 
Management 

INTRACOM Group takes all necessary meas-
ures to collect, recycle, reuse and minimize 
all kinds of waste generated from the activ-
ities and operations of its Companies.

INTRAKAT 

Regarding the environmental impact of 
waste generation, measures are taken in all 
aspects of the Company’s operation and 
implementation of projects, including:       

 Purchase of equipment for reuse of asphalt.

2020 WATER CONSUMPTION (m³)

INTRAKAT 64

INTRACOM 
HOLDINGS

1.254,60

INTRASOFT 
International 

(Offices in Greece, 
Luxembourg, Belgium 

and Romania)

12,51 (per 
employee)
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 Trenching cross-section optimization 
by purchasing/ using special optical 
fibre laying equipment.

 Use of excavation and demolition 
waste as road subsurface material 
where this is stipulated in the relevant 
designs (EIA).

 Reuse of earthworks products within the 
plot as backfill material where possible.

 Registration in the Electronic Waste 
Registry and use of the platform of the 
Ministry of Environment and Energy.

 Training and awareness-raising of em-
ployees in environmental protection 
matters.

 Cooperation only with licensed waste 
management companies.

 Recycling of batteries, electronic equip-
ment and paper from the company's 
headquarters.

The generation of waste from the activity 
of INTRAKAT, both in the administration 
buildings and at the construction sites, is 
the result of the following:                                          

 Implementation of projects.

 Staff wastewater from the use of 
buildings.

 Emissions from the use of internal 
combustion engines.

 Lubricants from project machinery/
vehicle maintenance.

 Excavation, construction and demoli-
tion waste from construction.

 Metals & scrap from construction.

 Electronic equipment waste from op-
eration of the company.

 Batteries from construction, projects 
and overall operation.

Of all INTRAKAT waste, 96.67% is recy-
cled and the remaining 3% is landfilled.

INTRASOFT International 
The Company addresses the issue of its 
overall environmental footprint responsi-
bly. It focuses specifically on the reuse and 
recycling of materials leading to a more 
efficient economy and rational use of nat-
ural resources. At the Company's premis-
es, most waste comes from printing paper 
and toners.  

The company has taken the following actions:

 Use of specific waste indicators to 
monitor the total amount of waste 
generated by its activities.

 Recycling of all wastepaper and toner. 

 Corporate responsibility drives to 
promote recycling and the use of 
more environmentally friendly mate-
rials (e.g. “Say goodbye to plastic” in-
ternal campaign).

Environmental 
Compliance 

Environmental protection is a key prereq-
uisite for the Group's sustainability and a 
key pillar of its operation. In this context, 
companies implement Environmental Man-

agement Systems and policies to ensure 
full environmental compliance. The Envi-
ronmental Management System applied 
by INTRAKAT and IDE is ISO 14001 certi-
fied, and the companies take the following 
environmental compliance measures and 
actions:

 Maintenance of certifications.

 Observance of legislation.

 Stipulation of specific relevant claus-
es in subcontracting agreements.

To check for any non-compliance with 
environmental legislation, the companies 
follow the relevant procedure stipulated 
in the management system and record 
any non-compliance, how it is addressed 
(corrective action) and actions taken to 
avoid recurrence.  

According to the conducted audits there are 
no incidents of non-compliance with envi-
ronmental legislation, regulations, standards 
and permits. 

Environmental Impact 
of Project Development 
Minimising the environmental burden is a 
top priority in all Group projects and are-
as of operation. 

INTRAKAT 

To ensure optimal environmental manage-
ment of projects, the group encompass-
es the following principles during design 
and implementation:  

 Integration of sustainability principles 
in all stages of project implementa-
tion, from conceptual design to con-
struction and operation.  

RESPONSIBLE WASTE MANAGEMENT

COMPANY TYPE OF WASTE TONS (TN)

Mixed packaging 15.35

Biodegradable waste 4.38

Bulky waste 8.66

(Offices in Greece, 
Luxembourg, Belgium 

and Romania)

Paper consumption quantity (units) 631.939

Toner consumption quantity (pcs) 44

Hazardous waste 5

Non-Hazardous waste 26

Batteries 1.229

Paper 6.214

Toner 0060

Metals 14.428

Electronic/ Electrical Equipment Waste 1.370

Copper/ Cables 0.343

Wood 0.995

Plastic 1.989
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 Preparation of all designs and envi-
ronmental risk assessment reports 
prior to project execution. 

 Compliance with national and envi-
ronmental legislation, the environ-
mental terms of each project and the 
company's environmental policy per 
ISO 14001:2015.  

 Protecting ecosystems and respect-
ing the environmental characteristics 
specific to each project site.  

 Performance of internal and external in-
spections during project development.  

 Cooperation with relevant external 
bodies for the regular inspection of 
the company’s environmental man-
agement system.  

 Taking measures and preparing pollu-
tion prevention plans.  

 Preparation of environmental contin-

gency plans and training staff on han-
dling emergencies and taking correc-
tive measures.  

 Implementation of a liquid and solid 
waste management plan based on 
the provisions in force and on best 
practices.  

 Proper storage of hazardous and 
non-hazardous materials and waste 
to avoid environmental risk.  

 Taking measures to reduce the ener-
gy footprint of projects to the great-
est possible extent.  

 Regular internal reporting on opti-
mising the company’s environmental 
management system.  

 Ensuring the commitment of all part-
ners and subcontractors to observe 
the company’s environmental policy 
and best practices.

Life Cycle Impact 
of Buildings 
and Infrastructure

INTRAKAT 

In line with the company's environmental 
management system, which is based on 
ISO 14001:2015, reducing energy and nat-
ural resource consumption is an objective 
set by the company as part of its sustain-
ability strategy.  

Steps in this direction are taken early on, 
from the conceptual design stage of pro-
jects, as shown below:  

 Strict compliance with the provisions 
of the applicable European and na-
tional legislation on energy and natu-
ral resource saving.  

 Aiming to reduce the release of 
greenhouse gases, the company in-
vests in Renewable Energy Sources, 
contributing this way to the protec-
tion of natural resources.  

 Selection of equipment with the right 
specifications, both company and sub-
contractor equipment, meeting the re-
quirements of the applicable emissions 
provisions.  

 Regular maintenance of facilities and 
equipment and investing in the re-
placement of old equipment with new-
er equipment, where possible.  

 Implementation of an environmental 
monitoring programme in accord-
ance with the requirements imposed 
by the environmental terms applica-
ble to the projects undertaken and 
taking appropriate measures to re-
duce the energy footprint.  

 Replacement of fossil fuels with renew-
able energy sources, where possible.  

 Treatment and reuse, where possible, 
of water from the company's oper-
ating facilities in accordance with 
the required treatment methods and 
quality characteristics set out in the 
applicable provisions. 

INTRAKAT places priority on the construc-
tion of buildings based on the principles 
of bioclimatic design, aiming at creat-
ing an energy-efficient - “green” building, 
every time.  The company has experience 
in the construction of buildings which 
follow specific standards and LEED spec-
ifications from the design phase up to fi-
nal acceptance. Proof of the above is the 
LEED Platinum certification of the “Ioan-
nis Karras” Kindergarten of the American 
College of Athens in 2014, which was con-
structed by INTRAKAT and was the first 
building in Greece to receive this certifica-
tion. Furthermore, the headquarters build-
ing of the Angelicoussis Shipping Group, 
constructed by INTRAKAT, has also been 
certified as LEED Platinum. LEED (Leader-
ship in Energy & Environmental Design) is 
an eco-building certification program that 
recognizes best strategies and practices in 
construction.
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One key objective and a strategic priority 
for the Group is to operate with sensitiv-
ity and responsibility vis-a-vis local com-
munities, so as to enhance its positive im-
pact and return value to them. 

INTRACOM Holdings designs and supports 
social programmes and actions as part of 
exploring new ways to create shared value. 
The Group actively participates in the lo-
cal communities where it operates through 
actions that respond to their long-stand-
ing and emergency needs.  

Among other things, in recent years, it has 
supported actions related to health, quali-
ty education, the promotion of culture and 
sport, the fight against poverty, hunger 
and discrimination, the protection of the 
environment and the strengthening of lo-
cal infrastructure. These actions are all the 
more important in these hard times we are 
experiencing both at home and globally. 

Pioneers in the fight against 
Covid-19  

INTRACOM Group, the Management and 
the employees of its companies, respond-
ing to what we felt as a duty to the State 
and our fellow human beings, donated, in 
consultation with the Ministry of Health, 50 
pressure ventilators to meet pressing needs 
and strengthen the National Health System.

The INTRACOM Group companies feels 
that this contribution was the least it 
could do to support the immense effort 
of the Ministry of Health, and is an expres-
sion of gratitude to the medical and nurs-
ing staff of the National Health System. 

INTRAKAT donated medical equipment to 

the Serres and the Thriassio Hospitals, as 
well as eight mobile medical units to the 
Ministry of Health in response to the COV-
ID-19 pandemic, to the “Georgios Gennima-
tas”, “Sotiria”, “Laiko”, “Sismanogleio”, “At-
tikon”, “Thriassio”, “Geniko Kratiko Nikeas” 
and  “Asclepieio Voulas” hospitals. 

Social Drives and Initiatives

The Group implements programmes de-
signed to offer substantial support to so-
cial groups in need and at the same time 
raise awareness among its employees. 

INTRACOM HOLDINGS

 Donations - Sponsorships.

 Employee participation in voluntary 
blood drive.

 Enhancement of the Fulbright Foun-
dation Scholarship Programme.

INTRAKAT

 Donations - Sponsorships.

 Education - Sciences (donation of 
school supplies & equipment to the 
Ilioupoli High School).

 Humanitarian Actions (addressing 
the impact of COVID-19).

INTRASOFT International

 Employee welfare and well-being:

 Basketball and football teams.

 Participation in the Athens Half Mara-
thon, and donation of a sum to ELEPAP.

Responsible Policy for Society  Online employee welfare drives.

 Online programmes for boosting 
teamwork.

 Training/Education:

 I Love Coding: company employees 
visited primary school students (I.M. 
Panagiotopoulos school) to learn the 
main principles of programming.

 Support of the first online SENIA En-
terprise Challenge 2020 hosted by 
Junior Achievement Greece.

 Virtual guided tours of our facilities 
to students of 15 university schools.

 Sponsorship of CTY Greece to sup-
port students develop their full po-
tential through specially designed 
extracurricular programmes.

 Social Actions:

 Supporting Make a Wish to fulfil a 
child's wish.

 Support, for 4th consecutive year, of 
the NGO “Alma Zois” with our partici-
pation in the Digital Race for the Cure.

 Environmental Actions:

 Tree planting in Lagonissi (Athens). 
#IntrasoftPeople planted 100 trees in 
partnership with the NGO We4All.

 “Say Goodbye to Plastic”. We re-
placed all disposable plastics in 
our facilities new, environmentally 
friendly, glasses, straws and spoons.

 We have partnered with Rewarding 
Packaging Recycling to support the 
organisation the “Smile of the Child” 
through recycling.

 Cleaning up beaches teaming up 
with the NGO We4All.

IDE
INTRACOM DEFENSE participates in ma-
jor international programmes and contrib-
utes significantly to the development of 
domestic technology and to the support of 
Greek industry, by awarding important sub-
contracts to Greek companies. It also saves 
foreign exchange for the country by par-
ticipating in defence systems development 
programmes, on the one hand, and through 
its strong exporting activity, on the other.

IDE also contributes to society with im-
portant initiatives and participation in 
actions and drives, as shown below:

 IDE voluntary blood drive twice a 
year for the company’s employees in 
collaboration with the “GEORGIOS 
GENIMATAS” General Hospital.

 Voluntary donation of platelets by 
staff in collaboration with the “AGHIA 
SOPHIA” Children's Hospital.

 Enhancement of the Fulbright Foun-
dation Scholarship Programme.

 Donation to the “Varibobi Equestrian 
Center” Sports Club to help meet its 
needs.

 Donation of electronic equipment to 
the 3rd Kindergarten of Gytheio.

 Support of the “Floga” parents’ asso-
ciation of children with cancer. 

 Environmental Protection actions: 
recycling points in the workplace in 
collaboration with the association 
“Together for Children” and with “Re-
warding Recycling”, a non-profit or-
ganisation approved by the Ministry of 
Environment & Energy.
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One key objective and a strategic priori-
ty for the Group is to operate responsibly 
vis-a-vis the market, maintaining the high 
level of its services, and to respond con-
sistently, responsibly and transparently to 
the market’s requirements. 

Responsible Supply Chain
The relations of INTRACOM Holdings with 
its suppliers are based on the fundamental 
principles of impartiality, objectivity, hon-
esty and mutual respect. The Group offers 
equal opportunities to all prospective sup-
pliers. Transparent transactions with suppli-
ers are of paramount and material impor-
tance for the Group's stable and long-term 
relations. Its decisions are based on ob-
jective criteria such as the quality of the 
products and services provided, prompt 
and excellent service, pricing policy, finan-
cial solvency, punctuality in the delivery of 
products and services, compliance with the 
key principles of environmental protection 
and safety, the existence of an appropri-
ate technological infrastructure according 
to the needs of the Group and its affiliated 
companies, as well as the experience and 
integrity of a supplier.

It goes without saying that the Group 
terminates its business relationship with 
any supplier if it discovers that they en-
gage in illegal practices or practices that 
are contrary to good faith and business 
morals.

Since the Group ensures that it is con-
sistent in the proper and timely fulfilment 
of its obligations towards its suppliers, it 
also expects them to comply with their 

moral and legal obligations in their busi-
ness transactions.

IDE
IDE aims to ensure that all its business 
activities are fully aligned with local laws 
and regulations. It also requires a similar 
level of compliance from all its suppliers. 
The Company requires of its suppliers to 
apply the precautionary principle to all 
environmental challenges they face and 
encourages the development and dis-
semination of environmentally friendly 
technologies.

Since 2014, IDE has been certified as Au-
thorized Economic Operator (AEO) in 
the category “Customs Simplifications / 
Security and Safety”, as defined by Eu-
ropean Union regulations. Against this 
backdrop, IDE is considered a secure 
partner in the supply chain.

INTRASOFT International
The Company attaches great importance 
to the selection of suppliers that meet spe-
cific, strict criteria. All suppliers are subject 

to a selection process carried out by the 
respective department of the Company. 
The relevant department assesses poten-
tial suppliers for their economic and tech-
nical characteristics, certified management 
systems, corporate responsibility and sus-
tainability policies.

INTRAKAT 

The Company attaches great importance 
to the selection of suppliers that meet 
specific, strict criteria. All suppliers are 
subject to annual evaluation with strict 
criteria related to their performance in 
terms of quality, environmental commit-
ments, safety and health of their employ-
ees, information security, energy con-
sumption.

Procurement keeps a List of Acceptable 
Suppliers.

Health and Safety 
of Products, Services 
and Clients
Aiming primarily at ensuring the health 
and safety of our products, services and 
clients, we observe all legislative and 
regulatory requirements and apply all 
necessary specifications.

INTRAKAT 

The Company considers its clients’ re-
quirements and ensures that:

 They do not conflict with the appli-
cable legislation.

 They are incorporated in the con-
tractual documents in a clear and 
understandable manner.

 They are respected entirely.

 The design of the Health and Safety 
System of every project the Compa-
ny is involved in must consider the 
requirements and instructions of 
the client, whether project owner or 
contractor (when the Company has 
undertaken part of the project) for 
Safety and Health in the project.

The following protection measures shall 
be taken into account for the health and 
safety of clients: 

 Delivery of Safety and Health File 
upon acceptance of the project.

 Preparation of a Safety and Health 
Plan before commencement of 
works.

 The company follows the approved 
project design to the letter.

 Delivery of as-built drawings.

 Commissioning and Training at the 
time of project delivery.

 Delivery of Material Safety Data 
Sheets (MSDS) and E/M Equipment 
Manuals.

IDE 

IDE is committed to researching and im-
plementing all the prescribed product 
safety specifications pursuant to stand-
ard AS/EN9100, according to which it 
has been certified since 2014.

Product health and safety requirements 
(including regulatory and legal require-
ments) are recognised and analysed in 
the product development process. Iden-
tified and applied product health and 
safety requirements and specifications 
shall apply throughout the life cycle of 
the product.

Responsible Policy for the Market

NUMBER OF SUPPLIERS

INTRACOM 
HOLDINGS 197

IDE 934

INTRAKAT 3.500

INTRASOFT 
International 2.035
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Privacy, Personal Data and 
Data Security 

At INTRACOM Holdings we are committed 
to protecting our clients' confidential in-
formation by following applicable laws and 
having a structured system of procedures.

INTRAKAT 

The company attaches great importance to 
the privacy of client personal data, which 
constitute confidential or secret informa-
tion and should not be disclosed or made 
available to the general public (e.g. client 
lists, information related to requirements, 
business choices or habits and client plans). 

It is prohibited to use or publish such in-
formation, unless otherwise authorised 
or required by law. Employees using IT 
systems should be particularly diligent 
regarding confidentiality with respect to 
data protection and security.

Every employee, in the performance of 
his/her duties and in all transactions or 
relations of any kind with third parties, 
including members of his/her family and 
friends, should, throughout his/her em-
ployment with the Company but also af-
ter its termination in any way:

 Not disclose or make available in any 
way information that is confidential or 
secret.

 Observe the secrecy of information and 
use it only for authorized purposes.

 Not use such information for person-
al gain before it is made public.

 Not misuse information about other 
third-party companies with which he/
she has a confidential involvement in 
the context of his/her work.

 Not disclose or communicate such in-
formation to colleagues or third parties 
unless such persons are specifically au-
thorised to receive such information. 

IDE
IDE is committed to the full investigation 
of incidents and to the implementation of 
all relevant information security specifica-
tions under ISO 27001, according to which 
it has been certified since 2012. Specifically, 
this standard describes client privacy, data 
security, and personal information security 
management.  

In 2020 there were no incidents of com-
plaints about client privacy violations, as 
well as incidents of leaks, theft or loss of 
client information.

FUTURE
TARGETS 
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In the framework of Sustainability, INTRACOM Holdings has committed to the following 
targets: The targets are based on our strategy for employees, the local communities where 
we operate, the environment and the market.

Future Targets

PILLAR TARGETS 2022

Environment

Measure the carbon footprint of INTRACOM Holdings 
with independent certification.

Replace the building's air-conditioning system.

Replace company cars with electric vehicles, (e.g. 30% 
changeover in 3-5 years).

Society
Create a policy for assessing and selecting social 
programmes.

Employees
Increase training hours.

Develop a corporate portal for INTRACOM Holdings

Market (Suppliers & 
Products/Services)

Include ESG criteria in the supplier selection and 
evaluation criteria of INTRACOM Holdings.

Corporate 
Responsibility - 
Sustainability

Participate in more organisations that promote 
sustainability and responsible entrepreneurship.

The company is considering the development of an ESG 
Strategy for 2022-2027.

On-going Targets

Reduce paper consumption through digital signatures 
and web banking.

Zero accidents. SASB
INDEX 
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COMPANY SECTOR CATEGORY INDICATOR SASB 
Indicator REFERECE

INTRAKAT

Engineering 
and 
Construction 
Services

Environmental 
Impacts 
of Project 
Development

Number of 
incidents of non- 
compliance with 
environmental 
permits, standards 
and regulations

IF-EN-160a.1 During the reporting 
period there were 
no incidents of 
non-compliance 
with environmental 
legislation

Discussion of 
processes to 
assess and manage 
environmental 
risks associated 
with project 
design, sitting, and 
construction

IF-EN-160a.1 p. 73-75

Workforce 
Health and 
Safety

Total recordable 
incident rate (TRIR) 
and fatality rate for 
direct employees 
and contract 
employees

IF-EN-320a.2 p. 56 

Lifecycle 
Impacts of 
Buildings and 
Infrastructure

Number of 
commissioned 
projects certified 
to a third-party 
multi-attribute 
sustainability 
standard and active 
projects seeking 
such certification

IF-EN-410a.1 p. 75

Discussion 
of process to 
incorporate 
operational-
phase energy and 
water efficiency 
consideration into 
project planning 
and design

IF-EN-410a.2 p. 74-75

COMPANY SECTOR CATEGORY INDICATOR SASB 
Indicator REFERECE

INTRAKAT

Business 
Ethics

Total amount of 
monetary losses 
as a result of 
legal proceedings 
associated with 
charges of bribery 
or corruption and 
anti-competitive 
practices

IF-EN-510a.2 During the 
reporting period 
there were no 
incidents of 
non-compliance 
with laws and 
regulations about 
corruption or 
anti-competitive 
behavior

Description of 
policies and 
practices for 
prevention of 
bribery and 
corruption, and 
anti-competitive 
behavior in the 
project bidding 
processes

IF-EN-510a.3 p. 39-42

INTRASOFT 
International

Internet 
Media & 
Services

Environmental 
Footprint of 
Hardware 
Infrastructure

Total energy 
consumed, 
percentage 
grid electricity, 
percentage 
renewable

TC-IM-130a.1 p. 67 (total energy 
consumption) 
 
INTRASOFT 
International 
Annual and 
Sustainability 
Report 2020

Total water 
withdrawn, total 
water consumed, 
percentage of each 
in regions with High 
or Extremely High 
Baselines Water 
Stress

TC-IM-130a.2 p. 70 
 
INTRASOFT 
International 
Annual and 
Sustainability 
Report 2020

In this report we have incorporated indicators and metrics, for which the information was 
available in 2020, from the SASB Standards of the business sectors that our companies 
(INTRAKAT, INTRACOM DEFENSE, and INTRASOFT International) belong to.

https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
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COMPANY SECTOR CATEGORY INDICATOR SASB 
Indicator REFERECE

INTRASOFT 
International

Internet 
Media & 
Services

Data Privacy, 
Advertising 
Standards & 
Freedom of 
Expression

Total amount of 
monetary losses 
as a result of 
legal proceedings 
associated with 
user privacy

TC-IM-220a.3 During the 
reporting period 
there were 
monetary losses 
as a result of 
legal proceedings 
associated with 
user privacy

Data Security Number of 
data breaches, 
percentage 
involving 
personally 
identifiable 
information, 
number of 
customers affected

TC-IM-230a.1 During the 
reporting period 
there were no 
incidents of data 
breaches

Employment 
Recruitment, 
Inclusion and 
Performance

Employee 
engagement as a 
percentage

TC-IM-330a.2 INTRASOFT 
International Annual 
and Sustainability 
Report 2020

Percentage of 
gender and racial/
ethnic group 
representation 
for management, 
technical staff, and 
all other employees

TC-IM-330a.3 INTRASOFT 
International Annual 
and Sustainability 
Report 2020

Intellectual 
Property 
Protection & 
Competitive 
Behavior

Total amount of 
monetary losses 
as a result of 
legal proceedings 
associated with 
anti-competitive 
behavior 
regulations

TC-IM-520a.1 During the 
reporting period 
there were no 
monetary losses 
as a result of 
legal proceedings 
associated with 
anti-competitive 
behavior

INTRACOM 
DEFENSE

Aerospace 
& Defense

Energy 
Management

Total energy 
consumed, 
percentage 
grid electricity, 
percentage 
renewable

RT-AE-130a.1 p. 67 (electricity 
consumption)

COMPANY SECTOR CATEGORY INDICATOR SASB 
Indicator ΑΝΑΦΟΡΑ

INTRACOM 
Holdings

Hazardous 
Waste 
Management

Amount of 
hazardous waste 
generated, 
percentage 
recycled

RT-AE-150a.1 p. 72 (hazardous 
waste generation)

Number and 
aggregate quantity 
of reportable spills, 
quantity recovered

RT-AE-150a.2 During the 
reporting period 
there were no spills

Data Security Number of 
data breached, 
percentage 
involving 
confidential 
information

RT-AE-230a.1 During the 
reporting period 
there were no 
incidents of data 
breaches

Description of 
approach to 
identifying and 
addressing data 
security risks 
in company 
operations and 
products

RT-AE-230a.2 p. 36-37, 84

Product 
Safety

Number of recalls 
issued, total unites 
recalled

RT-AE-250a.1 During the reporting 
period there were 
no incidents of 
product recalls

Number of 
counterfeit 
parts detected, 
percentage 
avoided

RT-AE-250a.2 During the 
reporting period 
there were no 
counterfeit parts 
detected

https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
https://www.intrasoft-intl.com/sites/default/files/home/intrasoft/IISA%20Annual%20%26%20Sustainability%20Report_digital%20spreads_web.pdf
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COMPANY SECTOR CATEGORY INDICATOR SASB 
Indicator REFERECE

Product 
Safety

Number of 
Airworthiness 
Directives received, 
total units affected

RT-AE-250a.3 During the 
reporting period 
there were no 
Airworthiness 
Directives received

INTRACOM 
Holdings

Total amount of 
monetary losses 
as a result of 
legal proceedings 
associated with 
product safety

RT-AE-250a.4 During the 
reporting period 
there were no 
incidents of 
monetary losses 
as a result of 
legal proceedings 
associated with 
product safety

Fuel Economy 
and Emissions 
in Use-Phase

Description of 
approach and 
discussion of 
strategy to address 
fuel economy 
and greenhouse 
gas emissions of 
products

RT-AE-410a.2 p. 68-69

Materials 
Sourcing

Description of the 
management of 
risks associated 
with the use of 
critical materials

RT-AE-440a.1 p. 71

Business 
Ethics

Total amount of 
monetary losses 
as a result of 
legal proceedings 
associated with 
incidents of 
corruption, bribery 
and/or illicit 
international trade

RT-AE-510a.1 During the 
reporting period 
there were no 
incidents of 
monetary losses 
as a result of 
legal proceedings 
associated with 
incidents of 
corruption, bribery 
and/or illicit 
international trade

Discussion of 
processes to 
manage business 
ethics risks 
throughout the 
value chain

RT-AE-510a.3 p. 82

GRI 
INDEX 
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This Report is the first Sustainability Report of INTRACOM Holdings and aims at describing 
and communicating the Company’s performance in key sustainability issues during 2020. 
The Center for Sustainability and Excellence (CSE) evaluated the Report and verifies that 
it complies with the requirements of the GRI Standards (in accordance core).

GRI 
Standards 
Indicatorw

Indicator Description
Sustainable 

Development 
Goals

Reference

GENERAL DISCLOSURES

Company Profile

GRI 102-1 Name of the organization INTRACOM S.A. 
HOLDINGS

GRI 102-2 Activities, brands, products, and services p. 6

GRI 102-3 Location of headquarters
19th km Markopoulou 
Ave. 19002 Paiania - 
Attica, Greece

GRI 102-4 Location of operations p. 12-13

GRI 102-5 Ownership and legal form p. 20

GRI 102-6 Markets served p. 14-15

GRI 102-7 Scale of the organization p. 6-7

GRI 102-8 Information on employees and other workers p. 52-53

GRI 102-9 Supply Chain p. 82-83

GRI 102-10 Significant changes to the organization and 
its supply chain

No significant changes 
during the reporting 
period

GRI 102-11 Precautionary principle or approach p. 31, 36-38

GRI 102-12 External initiatives p. 28, 78-79

GRI 102-13 Membership of associations p. 28

Strategy

GRI 102-14 Statement from senior decision-maker p. 8

Ethics and Integrity

GRI 102-16 Values, principles, standards, and norms 
of behavior p. 24-27

Governance

GRI 102-18 Governance Structure p. 34-48

GRI 
Standards 
Indicator

Indicator Description
Sustainable 

Development 
Goals

Reference

GENERAL DISCLOSURES

Stakeholder Engagement

GRI 102-40 List of stakeholder groups p. 47

GRI 102-41 Collective bargaining agreements
Employees are 
covered by individual 
agreements

GRI 102-42 Identifying and selecting stakeholders p. 46-47

GRI 102-43 Approach to stakeholder engagement p. 46-47

GRI 102-44 Key topic and concerns raised p. 46-47

Reporting Practice

GRI 102-45 Entities included in the consolidated 
financial statements p. 20

GRI 102-46 Defining report content and topic 
boundaries p. 48-49

GRI 102-47 List of material topics p. 49

GRI 102-48 Restatements of information
This report is 
the first report by 
INTRACOM Holdings

GRI 102-49 Changes in reporting
This report is 
the first report by 
INTRACOM Holdings

GRI 102-50 Reporting period 1/1/2020 – 31/12/2020

GRI 102-51 Date of the most recent report
This report is 
the first report by 
INTRACOM Holdings

GRI 102-52 Reporting cycle Annual

GRI 102-53 Contact point for questions regarding the report p. 9

GRI 102-54 Claims of reporting in accordance with the 
GRI Standards

This report has been 
prepared in accordance 
with the GRI Standards: 
core option

GRI 102-55 GRI Index p. 93-98

GRI 102-56 External assurance
There is no external 
assurance 
for this report
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GRI 
Standards 
Indicator

Indicator Description
Sustainable 

Development 
Goals

Reference

SPECIFIC DISCLOSURES

Emissions

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 68-69 
103-3: p. 68-69

GRI 305-1 Direct (Scope 1) emissions p. 69 (information 
for INTRAKAT)

GRI 305-4 GHG emissions intensity
p. 69 (information 
for INTRASOFT 
International)

Waste

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 71-73 
103-3: p. 71-73

GRI 306-1 Waste generation and significant 
waste-related impacts p. 71-73

GRI 306-2 Management of significant waste-related 
impacts p. 71-73

GRI 306-3 Waste generated p. 72

GRI 306-4 Waste diverted from disposal p. 73 (information 
for INTRAKAT)

GRI 306-5 Waste directed to disposal p. 73 (information 
for INTRAKAT)

Environmental Compliance

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 73 
103-3: p. 73

GRI 307-1 Non-compliance with environmental laws 
and regulations

During the reporting 
period there were 
no incidents 
of non-compliance 
with environmental 
laws and regulations

Employment

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 52-53 
103-3: p. 52-53

GRI 401-2 Benefits provided to full-time employees p.52, 59

GRI 
Standards 
Indicator

Indicator Description
Sustainable 

Development 
Goals

Reference

SPECIFIC DISCLOSURES

Economic Performance

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 20 
103-3: p. 20

GRI 201-1 Direct economic value generated and 
distributed p. 20

Anti-corruption

GRI 103 Management Approach
103-1: p. 46-49
103-2: p. 39-42
103-3: p. 39-4

GRI 205-1 Operations assessed for risks related 
to corruption p. 39-42

GRI 205-3 Confirmed incidents of corruption and 
actions taken

During the report 
period there 
wer no incidents 
of corruption

Anti-competitive Behavior

GRI 103 Management Approach

103-1: p. 46-49 
103-2: p. 42 
103-3: p. 42 

GRI 206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

During the reporting 
period there were 
no incident 
of anti-competitive 
behavior, anti-trust, 
and monopoly 
practices

Materials

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 70-71 
103-3: p. 70-71

GRI 301-1 Materials used by weight or volume p. 71 (information 
only for IDE)

GRI 301-2 Recycled input materials used p. 71 (information 
only for IDE)

Energy

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 66-68 
103-3: p. 66-68

GRI 302-1 Energy consumption within the organization p. 67

GRI 302-4 Reduction of energy consumption p. 67-68
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GRI 
Standards 
Indicator

Indicator Description
Sustainable 

Development 
Goals

Reference

SPECIFIC DISCLOSURES

Occupational Health and Safety

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 53-58 
103-3: p. 53-58

GRI 403-1 Occupational health and safety 
management system p. 54

GRI 403-2 Hazard identification, risk assessment, and 
incident investigation p. 55-56

GRI 403-3 Occupational health services p. 54-55

GRI 405-4
Worker participation, consultation, and 
communication on occupational health and 
safety

p. 53-55

GRI 403-5 Worker training on occupational health and 
safety p. 55

GRI 403-6 Promotion of worker health p. 56-58

GRI 403-7 Prevention and mitigation p. 53-58

GRI 403-9 Work-related injuries p. 56

Training and Education

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 60-62 
103-3: p. 60-62

GRI 404-1 Average hours of training per year 
per employee

p 62 (information 
for INTRASOFT 
International, 
INTRAKAT)

GRI 404-2 Programs for upgrading employee skills p. 61-62

Diversity and Equal Opportunities

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 62-63 
103-3: p. 62-63

GRI 405-1 Diversity of governance bodies and 
employees p. 34-35, 52-53

GRI 406-1 Discrimination incidents

During the reporting 
period there were 
no incidents of 
discrimination in the 
workplace

GRI 
Standards 
Indicator

Indicator Description
Sustainable 

Development 
Goals

Reference

SPECIFIC DISCLOSURES

Client Health and Safety

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 83 
103-3: p. 83

GRI 416-1 Assessment of health and safety impacts 
of products and services p. 83

GRI 416-2
Incidents of non-compliance concerning 
the health and safety impacts of products 
and services

 
During the reporting 
period there were 
no incidents 
of non-compliance 

Customer Privacy

GRI 103 Management Approach
103-1: p. 46-49 
103-2: p. 84 
103-3: p. 84

GRI 418-1
Substantiated complaints concerning 
breaches of customer privacy and losses 
of customer dats

 
During the reporting 
period there were 
no substantiated 
complaints regarding 
customer privacy 

This Sustainability Report was prepared in collaboration 
with the Centre for Sustainability and Excellence (CSE).
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